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1. Plan and Preparation
 BAND

To communicate with volunteers closely in terms of their preparation such as work plan and 
accommodation, BAND will be used for a tool to communicate with them. Band provides 
notification service through mobile phone, volunteers will notice easily and promptly Given that 
BAND provides call and chat services, it will be effective to communicate simultaneously with 
volunteers but also it enables volunteers to build community sharing their information and 
knowledge on preparation as well as work plan.

1) Cambodia: http://band.us/n/a4a1r6m8tddfF
2) Indonesia: http://band.us/n/a8adrbmct4C78
3) Laos: http://band.us/n/a4a5ram1s3qap
4) Malaysia: http://band.us/n/a8a1r3mds2qeW
5) Nepal: http://band.us/n/a8adram4s8t9Y
6) Sri Lanka: http://band.us/n/a1a8r3m1saubo
7) Thailand: http://band.us/n/a2a4rbm6s8V2k
8) Vietnam: http://band.us/n/afa0remfs9V4A



2. Assessment

 During the Boot Camp
 Meet the country coordinator
 Get requirements
 Make a plan

 During the first week on site
 Review the work plan with the local coordinator and assess the circumstances
 Adjust the work plan and make a communication plan

 During the rest of onsite period
 Keep reviewing the work plan based on actual needs/requirements and adjust 

the plan
 Consult with the local coordinator and country coordinator



1. Daily record of activities
 Activity each day
 Number of trainees, number of working hours
 To be summarize in the weekly report

2. Weekly report
 Blog type including text and photo
 Concise but informative and practical (3‐8 pages)
 Submit to ITU on every Sunday or before the next Monday by email 

to : taeha@ictdforum.org
3. Final report
 Summary of works done
 Descriptions of product produced by IIV
 Suggestions

Reporting

3. Execution (1)



Example of Weekly Report
 Weekly reports will be published 

into IIV website.

 Content should aim at 
promoting IIV activities and/or 
feedback from local community



Photo Shooting

1. Take photos:
 Photos of activities
 Photos of contest
 Photos of interest

2. Share your photos via weekly report and selected contents 
with good photos will be uploaded on IIV facebook page on 
weekly basis. But all photo stack during the period of IIV 
should be submitted to ITU at the evaluation.

3. Execution (2)

(Considering Internet connectivity circumstances in some countries e.g. Cambodia, Sri 
Lanka, it could be difficult for IIVs to send/upload photos, hence, IIVs are encouraged 
to send/share selected quality photos especially those included in the weekly report. 
These photos may be used for publishing and uploaded on IIV2016 Facebook page.



 Documentary Style – max. 3 minutes
Guidelines
 The video is not about yourself and hence it should not promote yourself or your team. 
 IIV should not appear in the video if not necessary.
 The video may focus on any of the follows:

 local product, local food, local culture, local knowledge, local community
 places e.g. historical place, landmark, heritages
 people e.g. occupation, local lifestyle, biography

Video Clips

 Free Style – max. 90 seconds
Guidelines
 The video tells your stories e.g. your activities, experience during the IIV programme.
 It should capture attention and be genuine.
 It can be innovative presentation style.

3. Execution (3)



Deliverables

e.g. Training materials, promotional materials, any 
documents, contents produced by IIVs in electronic 
format

Presentation file in electronic format

Final video clips and raw files

Consolidated reports (including final report and weekly reports)

Products produced by IIV (e.g. app, website, etc.)



 Each team has 20 minutes for presentation
 Team introduction
 Site/community introduction
 Difference between planned work and actual work
 Key activities and key achievements
 Two video clips
 Issues, challenges, recommendations

 Questions and Answers (10 minutes)

Evaluation - Presentation



 Final Presentation (60%)
 Power Point Presentation and Presentation Style (10%)
 Video presentation (20%)
 Final report (10%)
 Daily and Weekly reports (20%)

 Feedbacks from local/country coordinators (40%)
 Team performance (10%)
 Aptitude to cooperate and adatability (10%)
 Work result (20%)

Evaluation - Scoring

60/40
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Code of Conduct



IIV Code of Conduct

A. Adaptable
B. Behaved
C. Cautious
D. Disciplined
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BOOT CAMP





 Video : Team Introduction (Session 7)
 Max. 2 minutes
 Introducing your team and members in your own style
 Tell us why you joined this IIV programme
 What do you want to achieve from this IIV programme

 Present Work Plan (Session 9)
 Max. 5 slides
 What do you plan to do during onsite work

Boot Camp Workshops

 IIV Performance (Gala Dinner, Wednesday 6 July)
 Any kind of performance
 Group performance


