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Stake Holder 
Research

• Carrier Grade 
Service/SLA

• Faster/ Robust 
Serv. –
Inside/Out

• Connectivity 
Cost  

• Better Mobile

SME
• Mobile Strategy
• Grow GDP
• Competition
• Future Dev.

Government

• LMR+
• Effective WiFi
• New  Technology 
• Cameras
• Connectivity

Public Safety
• Cost of ROW
• New Revenues
• CAPEX/OPEX
• Do Small Cells 

Better--Outside

Carriers

• Safer Small Cells
• Mgt. of Pole Users
• Limit Attachments

Utility



Keys to Success

01 Grow GDP 02 Rethink Site Solution 03 Millimeter Wave

04 Network Densification 05 Lower Cost Per Bit 06 Upgradeability
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LTE

Locations

Wi-Fi
.

Millimeter
.

Mobile

Connectio
n

Network Building 
Blocks 



The Network
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16 RF Cards
WiFi/LTE/
MMW/PS

Open 
Standards

(POE)

LPN-16

Switch & 
Controller

Lighter 
Solution
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Portfolio 3
Your great subtitle in this line
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Results
LTE vs Millimeter Wave

LTE

15 Mbps
72ms latency

LTE

15 Mbps
72ms latency

MMW NetworkMMW Network

386 Mbps
16ms latency

386 Mbps
16ms latency

607  Mbps
4ms latency
607  Mbps

4ms latency



Business Model
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SME: 4G/5G Service s
Technical/Business 
Asst.  

Cost Share with  Stake 
Holders

City 
Marketing/Advertisin
g

Revenue Share with  
Government

Business Model
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Build 
MMW 

Network SME 
Internet

ROW  
Plannin

g

Open 
Standard

Deliver 
Now

Platform

Development Road 
Map

Move All Stakeholders Forward

Stakeholder
Planning
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19206 Huebner Road
Suite 202
San Antonio, Texas 78258
888-284-4531

adavis@icm-llc.net

Innovation Capital Management

Angus Davis
Chief Strategy Officer

Asia-Pacific Regional Development Forum
August 2015

Bangkok, Thailand


