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1. Overview of the APT



Overview of the APT

Inter-Governmental organization established by
UNESCAP and ITU in 1979

Objective :

To foster the development of telecommunication
services and information infrastructure throughout
the region with a particular focus on less
developed areas

Two Key functions of APT:
Consolidate regional voice of the region
Promote ICT development in the region



APT Membership

Members Associate Affiliate
Members Members
38 4 136

(as of August 2015)



2. APT project



APT Initiatives



APT Initiatives



Principle of the APT project

<Sustainability>

- “Pertaining to a system that maintains its
own viability by using techniques that allow
for continual reuse.”

- “Able to be maintained or kept going, as a
action or process”

# subsidy
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“special consideration”
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-> What is the (relatively) scarce resource?
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People (human capacity)

- Technology transfer |
(launch the project)

@ = core experts

L = operational layer

- Technology transfer Il
(operate the project)

—

RDF2015 12



Capital (finance)
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CAPEX OPEX Income

Business model <- conditions of CAPEX, OPEX, Income

(e.g.) USO, income generation activity (user fees,
business activity etc.)
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Goods (e.g. infrastructure)
Policy/regul
ation
Business )
model Network geograpny

CAPEX
(available)

Network structure = h(geography, technology, experts, CAPEX, OPEX, business model, policy/regulation)

Formula for Maximizing the Benefit

= f(people, network structure, capital)
Subject to

g(people, network structure, capital)
=sustainability
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Necessary and sufficient condition
for implementing a project

[condition |: necessary condition]
Special consideration

-> |dentify (relatively) scarce resource
-> tailored blueprint

[condition Il sufficient condition]
Sustainability (common principle)
(in terms of) people, goods, capital

[condition Ill: hidden condition]
“driving force (ownership)” (like start-ups)



3. Example



Thank you



