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<Challenge or opportunity for governance?>
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The Rise of Social Media
iIn a HyperConnected World



The INTERNET is mobile...
Mobile iIs SOCIAL...
Social Internet Is mobile...




Changing face of data...
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Figure 1.  The Network Connects Data Domains.
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SOCIAL MEDIA, ICT GOVERNANCE
AND PUBLIC POLICY

An Initial Study on Social Media Policy & Practice in ASEAN

Context & Rationale

1. General Objectives:

» to survey the existing policy and practice within the ASEAN on
social media utilization in government, and analyze the various
iIssues and challenges being faced;

» evolve a possible policy framework in social media utilization by
public administrations, informed by international good practice

n.  Initial Research Questions
v. Research/Data Gathering Methods



RESEARCH QUESTIONS (1)

eWhat Is the current status of social media adoption and use
In ASEAN countries?

» What are the most utilized platforms, channels, and applications?

» What is the profile of social media use/user/usage?

eWhat is the current status of social media utilization in
governments/public administrations, especially in ASEAN
countries?

What are the preferred use cases of social media in
government in ASEAN countries, if any?

eWhat are the main governance objectives in specific use

cases? (e.g., efficient delivery of public services, transparency and
accountability, citizen’s engagement, people’s participation, etc.)



RESEARCH QUESTIONS (2)

What current policy frameworks exist, if any, in the utilization of social
media within governments, especially in ASEAN countries?

» Are current use cases mandated/driven/enabled by a formal national
policy, i.e., national legislation, executive order, national plan?

» Are they simply initiatives from specific ministries/departments/units?

» Are there specific guidelines that exist either in national or local
administrations that govern the use of social media within government
units?

How are any of these policy instruments on social media utilization
related to existing internet/ICT-related policies and regulations?

» telecom policy/regulation,

» broadcasting policy/regulation,
» cloud computing policy,

» data protection policy,

» cybercrime policy



RESEARCH QUESTIONS (3)

What institutional arrangements govern the use of social media in
government?

» Is there a special unit that governs government social media utilization, or
IS the function spread over different government units?

» Are there existing or special regulatory/oversight functions, and where do
they reside?

What issues and challenges in the utilization of social media have
been identified by administrations either before they utilize social
media, or in their initial use, if any? How would these issues and
challenges be classified, e.g., technical, capacity, legal/regulatory,
(cyber)security?

What have been (or what are being contemplated as) the costs &
benefits of the use of social media in government? What are the
positive and negative impacts envisioned/experienced?

What policy/regulatory frameworks and guidelines could be
considered by public administrations in the utilization of social media?



1.
eGOVERNMENT 2.0:
ICTs, Governance & Social Media






Social Media shaping elections

2012

Social networks and the US election
Barack Obama is streets ahead ol rival Mitt Rominey
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Ukraine 2012... Live streaming
elections, interactive map of
- election violence
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CMET : News : Internet & Media » lcelanders like' their crowdsourced constitution

Icelanders 'like' their
crowdsourced constitution

A year after Iceland asked its citizens to help write its new constitution by
making suggestions via Facebook, voters decide this new draft should be
the basis for the upcoming constitution.

(_-,- by Dara Kerr | October 22, 2012 9:04 PM PDT
k. : _ W Follow

lceland's government tried a social networking
experiment a year ago.

In the wake of a crushing recession and raging
protests, the government decided to rewrite its
constitution and asked its citizens for help.
Rather than requesting petitions, letters, or
phone calls, the government asked people to
help draft the new constitution through
Facebook, Twitter, YouTube, and Flickr.

Over the course of the year, lceland's citizens
offered roughly 3,600 comments and 370




Finland 1s about to start
using crowdsourcing to
create new laws

BY David Meyer
: n
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The Finmish government has approved the
teclmology behind a new ‘Open Mimstry’

platform, which will act as a hub for citizens
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who want new lmes voted onin the country s
parliament. But could that work elsewhere?
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CROWDSOURCING ACT OF 2012

N

[

All pending bills and committee
reports must be made available
online within three days after it
is filed. A public invitation to
committee hearings must also
be published online three days
before its scheduled date.

L | -4 L J
This act seeks to establish
official online mechanisms that
will enable and empower every
Filipino citizen to participate in
the legislative process. We

believe participative governance
goes beyond physical borders.

i1
By giving the public online
access to the entire lawmaking
process, each of the senators
and members of the House are
now fully accountable to the

people when they vote for or
against any piece of legislation.

This bill is not perfect: YOU can help improve it.

Let's work together to ensure that we craft the best possible version of this law. You may read and

download the entire bill at http://bit.ly/crowdsourcingact. For your comments, suggestions and position
papers, you may e-mail us at TGcrowdsource@gmail.com, with the subject: Crowdsourcing Act of 2012.
You may also tweet us @TGguingona and use the hashtag #CrowdsourcingAct, or leave a comment on
our Facebook page: www.facebook.com/TGguingona. It's time for Democracy 2.0!
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1.
Soclial Media Use

IN ASEAN Governments
(Preliminary Survey)



SOCIAL PENETRATION BY REGION

BASED ON ACTIVE USERS OF THE LARGEST ACTIVE SOCIAL NETWORK IN EACH COUNTRY
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We Are Social - Sources: US Census Bureau, InternetWorldStats, CNNIC, Tencent, Facebook, ITU, CIA wearesocial.sg - @wearesocialsg « 10




TIME SPENT ON SOCIAL MEDIA

AERAGE NUMBER OF HOURS PER DAY SPENT BY SOCIAL MEDIA USERS ON ALL SOCIAL CHANNELS

PHILUPPIMES
IN DO NESIA

SINGAPORE
ALSTRALIA
HONG KONG
SOUTH KOREA
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BRUNEI: SNAPSHOT
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LAOS: SNAPSHOT
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3t MALAYSIA: SNAPSHOT
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THE SELFIEST CITIES IN THE WORLD
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e Cities with the most selfie-prone people
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SINGAPORE: SNAPSHOT
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i’gﬂ, THAILAND: SNAPSHOT
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sl VIETNAM: SNAPSHOT

92,477,857

TOTAL POPULATION
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INDONESIA: SNAPSHOT

291,160,124

TOTAL POPULATION
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INDONESIA: INTERNET INDICATORS

AVERAGE TIME THAT INTERMET MOBILE INTERMET AVERAGE TIME THAT
USERS SPEND USING THE PENETRATION AS A MOBILE INTERNET USERS
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A DESKTOP OR LAPTOP TOTAL POPULATION INTERMET EACH DAY

W Are Social + Sowrces: US Census Bureau, GlobalWebindes wearesocial.sg « @wearesocialeg - 93




INDONESIA

THE SOCIAL MEDIA CAPITAL OF THE WORLD




INDONESIA: SOCIAL INDICATORS

SOCIAL MEDIA AVERAGE TIME SOCIAL PERCENTAGE Ol PERCENTAGE O
PEMETRATION AS A MEDILA USERS SPEND MOBILE USERS USING MOBILE USERS USING
PERCENTAGE OF THE ON SOCIAL MEDILA SOCIAL MEDIA APPS LOCATION-BASED
TOTAL POPULATION EACH DAY ON THEIR PHOME SERVICES
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INDONESIA: SOCIAL MEDIA USE

ANY S0OCIAL NETWORK
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Indonesia is #3 Twitter country in the world
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Ghidevice

More tweets come from Jakarta than

from Tokyo, London and New York!

Top 20 cities by number of posted tweets
Rank & city

Tokyo
London

Sho Paulo
MNarwy York
Bandung
Paris

Los Angeles
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share of public tvaets geaiadalized at the City level
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Social.Media@ASEAN.Gov
(Policy Challenges & Choices)



Challenges to governance

QUESTIONS TO PONDER
e Social media/SNS: public or private space?

» Role of third party providers?
+ Appropriate oversight for (big) intl players with global footprints?

+ Protections vs. datamining/behavioral adv/

¢ Rights viz requlation? How to balance:

+ national security viz business development? privacy & human rights?

+ Net neutrality viz. effort to create enclosures to protect (ACTA,
SOPA, PIPA)?

* open mtern_et vs cybercrime, . -
cyberterrorism, cyberwar? digital 9

divide -+







1.
Towards a Balanced Policy Framework
for Social Media Use by Governments






Thank you.
Terima Kasih.

Al Alegre
alalegre@fma.ph

alalegre@yahoo.com
F: /alalegre

T. @alalegre



	S O C I A L   M E D I A   (2) �
	Roadmap
	Slide Number 3
	The INTERNET is mobile...�Mobile is SOCIAL…�Social Internet is mobile…
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	SOCIAL MEDIA, ICT GOVERNANCE �AND PUBLIC POLICY�
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50

