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<Challenge or opportunity for governance?> 

#Emergence 

#Ecosystems 

#Engagement 
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Roadmap 

I. The Rise of Social Media in a Hyper-
Connected World  

II. eGovernment 2.0: ICTs, Governance & 
Social Media 

III. Social Media Use in ASEAN 
Governments* (Preliminary Findings) 

IV. Policy Challenges & Choices 

V. Towards a Balanced Policy Framework 
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I.  
The Rise of Social Media  

in a HyperConnected World 
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The INTERNET is mobile... 
Mobile is SOCIAL… 

Social Internet is mobile… 
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SOCIAL MEDIA, ICT GOVERNANCE  
AND PUBLIC POLICY 

 

I. Context & Rationale 

II. General Objectives: 
to survey the existing policy and practice within the ASEAN on 
social media utilization in government, and analyze the various 
issues and challenges being faced; 
evolve a possible policy framework in social media utilization by 
public administrations, informed by international good practice 

III. Initial Research Questions 
IV. Research/Data Gathering Methods 

 
An Initial Study on Social Media Policy & Practice in ASEAN 
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RESEARCH QUESTIONS (1) 

What is the current status of social media adoption and use 
in ASEAN countries?  

What are the most utilized platforms, channels, and applications? 

What is the profile of social media use/user/usage?  

What is the current status of social media utilization in 
governments/public administrations, especially in ASEAN 
countries?  
What are the preferred use cases of social media in 
government in ASEAN countries, if any?  

What are the main governance objectives in specific use 
cases? (e.g., efficient delivery of public services, transparency and 
accountability, citizen’s engagement, people’s participation, etc.) 
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RESEARCH QUESTIONS (2) 

What current policy frameworks exist, if any, in the utilization of social 
media within governments, especially in ASEAN countries?  

Are current use cases mandated/driven/enabled by a formal national 
policy, i.e., national legislation, executive order, national plan?  

Are they simply initiatives from specific ministries/departments/units?  

Are there specific guidelines that exist either in national or local 
administrations that govern the use of social media within government 
units? 

How are any of these policy instruments on social media utilization 
related to existing internet/ICT-related policies and regulations? 

telecom policy/regulation,  

broadcasting policy/regulation,  

cloud computing policy,  

data protection policy, 

 cybercrime policy  
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RESEARCH QUESTIONS (3) 

What institutional arrangements govern the use of social media in 
government?  

Is there a special unit that governs government social media utilization, or 
is the function spread over different government units? 

Are there existing or special regulatory/oversight functions, and where do 
they reside? 

What issues and challenges in the utilization of social media have 
been identified by administrations either before they utilize social 
media, or in their initial use, if any? How would these issues and 
challenges be classified, e.g., technical, capacity, legal/regulatory, 
(cyber)security? 

What have been (or what are being contemplated as) the costs & 
benefits of the use of social media in government? What are the 
positive and negative impacts envisioned/experienced? 

What policy/regulatory frameworks and guidelines could be 
considered by public administrations in the utilization of social media? 
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II.  
eGOVERNMENT 2.0: 

ICTs, Governance & Social Media 
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Social Media shaping elections 
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Ukraine 2012… Live streaming 
elections, interactive map of 

election violence  
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III.  
Social Media Use  

in ASEAN Governments  
(Preliminary Survey) 
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III.  
Social.Media@ASEAN.Gov  

(Policy Challenges & Choices) 
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III.  
Towards a Balanced Policy Framework  
for Social Media Use by Governments 
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Al Alegre 
alalegre@fma.ph 
alalegre@yahoo.com   
F: /alalegre   
T: @alalegre 

Thank you.  
Terima Kasih. 
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