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Okayama Broadcasting (OHK)



“Okayama Model”
• Adherence to SDGs: no one should be left behind 

in accessing information

• Not CSR, but business (monetizing, branding)

• Engagement of business community

• High-level commitment to inclusive broadcasting



Adherence to SDGs

No One Left behind: Motto of the SDGS

Persons with disabilities: mentioned in the 

SDGs in five Goals

 Informaiton and communication in nine 

Goals



What makes “Okayama Model“

ーICTs-based solution only we can do

➢Mouth movements are vital for sign language

➢COVID-19 compels us to wear a mask

Interpreter signs from another place

And the interpretations are live-streamed



Inclusive broadcasting is not CSR, it is 

business!

Our journey with Sign Language for 30 years



Inclusive broadcasting is not CSR, it is 

business! :Okayama Model
①News  programme with sign language 
interpretation by OHK  for 30 years

② Special TV programme on information 

accessibility, particularly on sign languages

③ Special TV messages by newscasters on the 

International Sign Language Day
④

Speed car racing with sign language 
interpretation provide by Toyota

(The first trial in Japan)





Okayama ModelーTri-partite 

commitment for sign language interpretation 

production
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Inclusive broadcasting is not CSR, it is 

business!

This sponsorship makes our broadcasting sustainable!
Sign Language interpretation is provided by the private sector such as 
Toyota, Okayama Chamber of Commerce---→

Benefits: wider audience; branding



Inclusive broadcasting is not 

CSR, it is business!

Now, companies are interested in 

producing a TV commercial with sign 

language!

Watch this!





Inclusive broadcasting is not CSR, it is 

business!ー“SYUWA Q” opens the door to the 

universal world
If you read the code below…

You can watch a video with subtitles, voices, and sign language.
⇒Accessible information for everyone（NOT only for deaf people）



Deaf and 

hard of hearing people
Server Hearing people

Sign language to 

text conversion

Voice to text 

conversion

Sign 

language 

movie
Text

Text Voice

Voice → TextSign language → Text

A terminal with 

a camera

A terminal with a 

microphone and  a 

speaker

provided by SoftBank

Interactive communication system 

between sign language and voice “SureTalk”

System configuration

・Continuous Sign Language Word Recognition

・Translation from Signed Japanese glosses to Japanese Text



Our next step for the future

Joint research with 

SoftBank ☚ New step!



High-level and institutional commitment 

to inclusive broadcasting



High-level and institutional commitment 

to inclusive broadcasting



The way forward

from local to global

Networking  ➡ Sustainable

Inclusive 

broadcasting  

working group at 

AMS!



We look forward 

to joining with you all

and creating the world with

zero barriers for everyone


