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Arab Technology Incubators & Techno Parks Network
ARTECNET

Incubated by ITU as main sponsor

22
22 Technology Parks 
(in the Arab World)

2013 Started 2013 with 21st Century Spirit

Business Incubators & 
Techno Parks

platform of communication, 
cooperation and knowledge sharing



Re-shaping the future of Incubators
And Techno Parks in the Arab World 

New meaning to Innovation & Entrepreneurship for Arab Societies 



02
Training

Develop 
Training 
Program

01
Online

Online 
Presence

03
Soft Landing

Soft-landing 
Program

04
Manual

Incubation 
Manual

05

Virtual
Incubator

Virtual 
Incubation 
Program

More than just projects
These programs are the base for building a very solid ground to a 
very cooperative and Arab Pan incubation tools and methodologies 
grouped or documented in way to make everybody have the 
chance to make the incubation a successful activity.

During 2018

Under ITU supervision

Reach the region

ARTECNET Projects
ARTECNET plans to achieve the set vision is in 5 main projects that was set by ARTECNET members over two 

main brainstorming meetings.



3 YEARS Road Map

Y2
04 Incubation 

Manual

• 04 “Incubation Manual” is a 
large scale cooperative type 
of project to collectively 
create a standard manual for 
incubators.

Y1
3 main 

projects

• 01 and 02 and 03

Y3
05 Virtual 

Incubation

• 05 “Virtual Incubation” will 
allow making full incubation 
virtually and cross all 
members incubators and 
techno parks. 
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Approved & Ready to Go Projects
These projects are the ready to go for 2018.

Projects studied and evaluated in terms of value anticipated and ability to execute on time.

On-line 
Presence

Training

Soft-
Landing



Online 
Presence

1



Present ARTECNET and Services utilizing 
latest online technologies & trends and at 

same time open the window to all targeted 
beneficiaries from ARTECNET to get 

services at most easy possible way to the 
maximum possible number. 

ARTECNET Online Presence Project
Online 

Presence



ARTECNET Exposure & 
Services Spread

Development of 
Start-ups & 
Incubators

Increase

Members

Attract Stakeholders

Shared Resources

IMPACT
Online 

Presence



Web Site
Social

Presence

Content
Windows to

Activities

SCOPE

Social Media presence 
including actively engaging 
visitors in exercises and 
activities. Window for 
ARTECNET to listen to the 
surrounding.

All Activities will be 
presented through this 
online presence program. 
From Promotion and until 
outcomes are published.

Content is the 
attraction. Value to 

visitors in what they get. 
We will make this a 

place where content is 
found.

.

.

Web site is the core 
portion of the online-

presence.

The informative central 
part and the place to 

make access to the rest

Online 
Presence



Resources Needed
Online Presence

Technical leader01 Social Media 
Leader02 Content Leader03 Financial Budget04

Technical Leader to 
supervise outsource the 

project

Social Media focal point 
leader

Leading content creation 
strategist + team

Money for building and 
Operating for 1 year

Online 
Presence



Soft
Landing
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provide help and fast track to innovative companies to reach new 
markets (internationalization) easily.

The aim of the program is to promote collaboration among the 
network members and to allow them to provide better services to their 

clients.

ARTECNET Soft Landing Project
Soft

Landing

“internationalization “ is an opportunity for companies to prosper in an increasingly competitive 
world and could contribute to sustaining employment

Internationalization   =    Increased SME Performance



Soft Landing Concept
Soft

Landing

Smart take-off is the work that has to be done in the 
company's home market to prepare it for 
internationalization, with the support of trusted local 
partners such as export agencies. The support by the 
home organization is a crucial element of the 
internationalization process.

Soft-landing support services consist of a package of 
services offered by a local organization to a foreign 
enterprise wishing to test its plan to do business in 
that country/region.



Consolidate and Enlarge 
experiences between Arab 

Countries

Foster collaboration 
among Arab incubators & 

Techno Parks

Increase cultural values 
exchange

Allow cooperation 
between innovators & 

EntrepreneursIncrease Startup & 
SME success rate

IMPACT
Soft

Landing



Program

Design

Enroll

Countries

Execution

Body

Build

Automated

Cycle

Soft Landing Project SCOPE

Participating in the soft 
Landing program requires 
countries to approve and 
align the activities with the 
local regulations.

The soft landing program 
involves many activities 
and the management of 
the activities requires an 
automated process from 
Applying to the final step 
of successful landing.

Operating the Soft 
Landing program 
requires a central 

management to operate 
and liaison and 

coordinate activities.

.

.

The Soft Landing 
Program will be 

designed by experts and 
with cooperation with 

ARTECNET to have well-
structured workable 

program 

Soft
Landing



Resources Needed
Soft Landing

Core soft landing 
team01 Subject matter 

Expert for 
building the soft 
landing program

02 Develop the Soft 
Landing operating  
portal

03 Financial Budget04

Team that will involve in 
operating the whole 

program

Subject Matter Expert to 
help develop the soft 

landing program

Develop the automated 
program and integrate 

with ARTECNET site

Money for building and 
Operating for 1 year

Soft
Landing



Training
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Build and strengthen the capacity of Arab countries Incubators & Techno Parks 
by providing high level training to entrepreneurs and Manager of support 
structures. This involves building a personalized content and eventually 

reinforce capacity for Arab entrepreneurs.

ARTECNET Training ProjectTraining

Local Content   =    Better Training

Better training incubation team   =    Better Entrepreneurs



Consolidate and Enlarge 
experiences between Arab 

Countries

Foster collaboration 
among Arab incubators & 

Techno Parks

Increase cultural values 
exchange

Allow cooperation 
between innovators & 

EntrepreneursIncrease Startup & 
SME success rate

IMPACTTraining



Identify 

training 

needs

Create 

Local

Training 

Content

Develop 

certified 

trainers

Offer 

Training 

Online

Training Project SCOPE

Content for the proposed 
training programs will be 
created with help of 
experienced professional

Version of the these 
training to be made 
available online through 
building a simple LMS 
(Learning Management 
System)

Develop a network of 
certified ARTECNET 

trainers with certified 
AARTECNET content.

.

.

Identify training needs 
in the Arab Countries 

based on a well-studied 
exercise done with all 

Arab countries 
participating.

Training



Resources Needed
Training

Training lists & 
Outline01 Training Material02 Certified Trainers03 Financial Budget04

Experienced professionals 
to create list of trainings 

with outlines only

Experienced professionals 
will develop training 

Materials

Trainers needed to get 
certified for delivering the 

various trainings

Money for building and 
Operating for 1 year

Training




