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What is FinTech?

FinTech is a term can be given to firms whose providing
technology based financial services and/or products.
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FinTech RISE
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FinTech Drivers

- FinTech rise driven by:
Continuously increasing customers’ Demand
Expanding Venture Capital funding

FinTech Drivers

The need for reduced barriers to entry Customer Demand Accelerated Pace of

Technological Evolution

Technology Evolution

- 50.2% of financial sector customers are
oing business with at least one non-

[ “
Barriers of Entry
- Traditional firms still distinguished by the

traditional firm
Convenle_nce an_d qua“ty 0o SerVice t an the Source: Capgemini Financial Services Analysis, 2016
non-traditional firms
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FinTech Utilization
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Customers Using At Least One Non-Traditional Firm for Financial Services by Country(%), 2016 1
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FinTech Utilization
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Forte of Traditional Firms i Even Competition i Forte of Non-Traditional Firms
Security and Fraud Protection i i Better Value for Money

i i
i i

Quality of Service ' User Experience ' Timely and Efficient Service

. Ability to Integrate My Social

Transparency : Contextual Experiences : World with My Fi ial World
1 1
: i Ability to Access Services from Other i
FEfll s LT I [nstitutions through Your FS Institution’s Apps !
1 1
1 1
Access to Product/Services That Are | |
More Innovative and Relevant to Me

! ! [ High Importance
Brand i i Medium Importance
| i B Low Importance
\ 1}
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FinTech Customers’ Expectations

Top Hve General Moments of Truth (MoTs)

1 Transparentfee structure 74.6%
2 Quick accountopening 71.8%
3  Ability to update your account details digitally 70.6%
4  Anytime/Anywhere access to aggregated information on all financial accounts/products 66.9%
5  Real-time updates on problem resolution timeline 66.7%
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FinTech Customers’ Expectations
Top Five Payments Moments of Truth (MoTs)

Digitally update transaction limits 68.6% 1 Transfer money digitally 69.8%
2  Real time alert notifications 63.9% 2  Digital or contactless payment remotely 59.6%
3 Real-time information to better manage your financial life 60.0% 3 Alerts when exceeding monthly expenditures 58.7%
4 Initiate or close a loan from digital channels 57.6% 4 Digitally control cards 58.7%
5  Real timeloan quotes on mobile 56.4% 5  Place/cancel/modify standing instructions from mobile app  52.7%
Top Five Investment Management Moments of Truth (MoTs) Top Five Insurance Moments of Truth (MoTs)
Consolidated view of all assets 65.9% Proactive updates on status of claim 69.2%
2  Personalized advice and data-driven recommendations 63.2% 2 Instant claim notification to insurer online/ on maobile 66.8%
for investment goal
3 Display of only those services relevant to me, 61.6% 3  Automatically connect to third parties to assist with 65.7%
based on my usage patterns or behavior an emergency
4 Track investment sentiments and trading activity 60.4% 4  Policy renewal and cancellation digitally 65.6%
of other users in real time
5 Digital access to investment strategy research/ideas 58.9% 5 Reward and incentive programs enabling savings 63.8%

on premium fees




Proactive Innovation to Provide

Not Started/No Progress .' Industry-Leading Features
6.9% | 9.71%

' __— Embedded in
Ad-hoc Initiatives Organizational Culture
13.9% 2.8%
Well-Structured

Initiatives

Limited Structure 22.2%
1o Initiatives
15.3%
Moderately
Structured Initiatives

29.2%

Organizations FinTech Strategy Implementation Progress, 2016
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Strategy Implementation Progress

Progress Toward Maturity

B High
Medium
B Low
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FinTech Obstacles

Lack of Conducive Culture for Innovation 40.3%

S

Budagetary Constraints 37.3%

More Focus on Business As Usual AND
other Strategic Priorities

Constraints Posed by Legacy Systems
and Processes

Lack of Leadership Buy-in
Lack of Required Technology Capabilities

Lack of Clarity on Where to Innovate

FinTech Capabilities Implementation Obstacles (%)

for Traditional Firms, 2016
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Blockchain use cases

' Payment Authorization, Clearing and Settlement 78.9%

M — —

Cross-Border Payments 77.5%

Digital Issuance, Transfer, and Management of
Various Capital Markets Asset Classes

Trade Finance

Micro Payments

Post-Trade Processing Services and Settlement
Identity Management Solutions

Token-Based Loyalty Solutions

Notarization Services (e.g., for Mortgages)

Blockchain use cases in FinTech Industry(%), 2016 T3
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Blockchain Relevance vs. Timeframe
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[ Imminent (already live or in production) | Near Future (up to 3 years) Distant Future (5 years and above)
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Pillars for Collaboration Strategy

Being Open Commitment
to Ideas from

from other Leadership
Industries

Selecting
Creation of Pillars for Right
Sandbox Collaboration Partners and

Environment Strategy Engagement
Model

Protecting Preserving

Customer Culture of
Data FinTech
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Cybercrime Level of Impact
-

Q: Which industries are at risk for 0

cybercrime?!

A: All industries are at risk B High
60 Medium
- Financial services still one of the most Low
attacked sectors. 40 None
Don’t know

- Retail Sector is registering the most

significant increase in cybercrime activity in 20
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FinTech Challenges

« Large number of new market entrants, some of them may not meet the security
requirements

» Carefully design the new regulations to:

Minimize the gap between technology and regulations

Address the urgent need for consumer protection in relation to Cybersecurity
Reduce the amount of consumer data at risk during breaches

Minimize the damage when a breach is detected

« Machine learning will be the most powerful techniques that hackers will use
to attack systems “cyberattacks”

* Financial Inclusion

* Integrations between traditional financial service providers and FinTech startups will
generate more cyber vulnerabilities

» Blockchain-based services require more attention to Cybersecurity in the context of
decentralized systems
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Conclusion

» FinTech rise aided by increasing of customer demand,VC funding expansion,
reduced barriers to entry, and technology evolution

« Customers are embracing new FinTech providers

« Traditional Financial Services Firms will adopt new strategies in order to innovate
and modernize

» Financial institutions must take the advantage of mobile, cloud, social and other
technical trends in order to reignite growth and build customer trust,

* Blockchain and Machine Learning are new and complex security challenges

 IT Security has a critical role in order to enable financial services firms to conduct
business efficiently and securely

» Strong security and risk management programs are necessary to empower financial
firms to innovate and compete with confidence
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Thank You

&\ CELEBRATING

152 &) 25YEARS

OF ACHIEVEMENTS



\O), ITuwrDC

Q‘:u.nO CELEBRATING

¢ %2 5) 25YEARS
} 3

OF ACHIEVEMENTS



(
4 O \ ITUWTDC
. \ s

References

 https://www.forbes.com/sites/johnvillasenor/2016/08/25/ensuring-
cybersecurity-in-Fin lech-Key-trends-and-solutions/

* http://cdn2.hubspot.net/hub/310641/file-1445626583-
pdi/Rise _of Finlech In_Finance/rFinlech DEF.pdf

 Pulse of FinTech Q2 2016 Report by CB-Insights and KPMG

» World FinTech Report 2017 by Capgemini, LinkedIn, and in
collaboration with Efma

* https://www.investopedia.com/terms/f/FinTech.asp

. httpsa:///letstalkpavments.Com/7-securitv-mistakes-FinTech-easiIv-
avol

\ L
Q*MO CELEBRATING
s 12 § 25YEARS

Q‘.‘”. OF ACHIEVEMENTS


https://www.forbes.com/sites/johnvillasenor/2016/08/25/ensuring-cybersecurity-in-fintech-key-trends-and-solutions/
http://cdn2.hubspot.net/hub/310641/file-1445626583-pdf/Rise_of_Fintech_in_Finance/Fintech_DEF.pdf
https://www.investopedia.com/terms/f/fintech.asp
https://letstalkpayments.com/7-security-mistakes-fintech-easily-avoid/

