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What do Stakeholders expect in Smart Sustainable Cities?

Source: http://www.urenio.org/2012/04/02/current-smart-city-research-projects-in/
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Introduction to the Technical Report
“Setting the stage for stakeholders' engagement in smart sustainable
cities” (march, 2015)

Developing an initial stakeholder
identification process
Categorizing and identifying
relationships among them
SMART
SUSTAINABLE
CITIES

Conducting a detailed analysis of
interest to define roles & contributions

Source: FG-SSC “Technical Report Setting the stage for stakeholder´s engagement on SSC”, page 6
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Smart Sustainable Cities Challenges
Cities face quite similar challenges, most of them related to sustainability

Achieving a City Vision

Achieving Economic
Success

Providing ICT
infrastructure

Engaging Citizens

Managing Scarce
Natural Resources

Managing
Environmental Quality

Managing Climate
Change

Widening Professional
Skills

Combating Inequality

Assess benefits and demonstrate success to the citizens
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Methodology for SSC stakeholder
identification and engagement
• STAKEHOLDER: is an institution or an individual that has an interest in
SSCs or that can significantly influence or be influenced by its
deployment (LFA Methodology)
• STAKEHOLDER ENGAGEMENT: may be viewed as a technique of
enhancing the (i) relevance, (ii) responsiveness (iii) accountability (iv)
transparency (v) inclusiveness (vi) legitimacy (vii) effectiveness (viii)
efficiency (ix) equitability of the decision making process. (UNEP)
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A Three Step Methodology
 Based on the Logical
Framework Approach (LFA)

Identification

 To guarantee the
identification of all
stakeholders

Categorization

 To set the stage to engage
all stakeholders involved in
a SSC project.

Detailed
Analysis &
Engagement

Source: FG-SSC “Technical Report on Setting the Stage stakeholders engagement in Smart Sustainable Cities”, page 9
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Step 1: Identification of all Stakeholders Involved













Municipalities and city administration areas
National and regional governments
City services companies
Utility providers
ICT Companies
NGOs
International, Regional & Multilateral Organizations
Industry associations
Academia, research organizations & specialized bodies scientific community
Citizens and citizen organizations
Urban Planners
Standardization Bodies
Non – Exhaustive list
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Step 2: Categorization of SSC Stakeholders Involved
B) According to their role
in SSC processes and
solutions:

A) According to their
participation in SSC
initiatives:
 Active: actors that have the
resources and the power to
influence the initiative
 Beneficiaries: will directly benefit
from the deployment of a SSC
project or initiative
 Affected stakeholders: will be
somehow affected by the
deployment of the SSC
(supporters and potential
opponents

 Drivers of technology:
incorporate technology and SSC
solutions for city services
 Enablers of technology: provide
the technology and/or the
technological solutions
 Enablers of the SSC: facilitate the
technical & policy framework
needed for SSC.

Source: FG-SSC “Technical Report on Setting the Stage stakeholders engagement in Smart Sustainable Cities”, page 11
Adapted from the LFA Methodology
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Step 2: Stakeholders Classification
Result: Stakeholder Map

Adapted from the LFA Methodology
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Step 3: Detailed Analysis of Stakeholders Involved

ANALYSIS

RESULT

2. Analysis of
stakeholder
engagement potential

1. Analysis of roles &
potential contribution

Stakeholder
Core Values

Interaction
Map

Source: FG-SSC “Technical Report on Setting the Stage stakeholders engagement in Smart Sustainable Cities”, pages 12-14
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Step 3.1: Detailed Analysis of Stakeholders Involved
Analysis of roles & potential contribution
Aspect

Details

1

Scale and Sector

The scale at which the stakeholder operates
e.g. local, regional or national scale
e.g. public or private sector

2

Aims & Challenges

The key objectives or advantages they seek from their
involvement in SSCs

3

Potential

Their knowledge, experience and know-how

4

Constraints

The issues that limit the realization of their role within SSC,
including lack of coordination, lack of expertise, limited
financial resources, etc.

5

Role and Contributions The role of the stakeholder with respect to SSC’s goals, and
the contributions towards their achievement.

Reiterative Process

No

Source: FG-SSC “Technical Report on Setting the Stage stakeholders engagement in Smart Sustainable Cities”, pages 12-13
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Step 3.1: Detailed Analysis of Stakeholders Involved
Result: Map of Relations

Source: FG-SSC “Technical Report Setting the stage for stakeholder´s engagement on SSC”, page 13
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Step 3.2: Analysis of stakeholder engagement potential
Core values of stakeholder participation
• Core Values

• Engagement Progress

 All stakeholders should
participate & be heard
 All interests should be
recognized
 All should receive the same
information
 Communicate their contribution
to the process

Power perception
(money vs administrative)
Efficient process
(engagement costs &
burocratic process)
Exclusive process
(privileged groups & nonorganized groups)

Source: FG-SSC “Technical Report Setting the stage for stakeholder´s engagement on SSC”, page 13
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Step 3: Detailed Analysis of Stakeholders Involved
Final Summary Table (example)

Source: FG-SSC “Technical Report Setting the stage for stakeholder´s engagement on SSC”, Annex 1
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The Way Forward
 Stakeholder identification for SSC is a critical component in the design
and implementation of SSC Strategies and projects
 Each city differ in terms of the existent infrastructure for SSC as well as
the multi-stakeholder ability to implement SSC projects in the cities
 This methodology provides a framework to carry out an stakeholder
identification & engagement process. Each city should carry its own
analysis but can take this model as reference.
 Cooperation among stakeholders is needed. In a Smart Sustainable City
stakeholders interact together to build a resilient city who is smart,
sustainable & innovative.
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Source: FG-SSC “Technical Report on Stakeholders for Smart Sustainable Cities”, page 22
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