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1.1 Select the educators founders

from 12 governorates(32) v

1.2 Conduct Training program. v

| 2- Build Capacity of educator core group. [ | |
2.1 select the core educators(160) v
2.2 Conduct Training program. X Each founder will train 5 core educators
e I _\ |

3.1 Select schools. v X From EEI& 100 school Projects.

3.2 Train the educators in the

selected schools 0 1320 1320 1696 762 5098
3.2.1 Cairo (293 schools) 300 300 600 265 293 school*3 teachers in every one= 1465 Teachers
3.2.2 Giza (121 schools) 150 150 100 84 121 school*4 teachers in every one= 484 Teachers
3.2.3 Shargya (225 schools) 300 300 300 225 225 school*3 teachers in every one= 1125 Teachers
3.2.4 Dagahlia (164 schools) 150 150 300 56 164 school*4 teachers in every one= 636 Teachers
3.2.5 Assut (121 schools) 100 100 200 84 121 school*4 teachers in every one= 484 Teachers
3.2.6 Aswan (63 schools) 100 100 52 63 school*4 teachers in every one= 252 Teachers
3.2.7 Luxor (47 schools) 50 50 40 48 47 school*4 teachers in every one= 188 Teachers
3.2.8 Red Sea (16 schools) 20 20 M 16 school*4 teachers in every one= 64 Teachers
3.2.9 Demiatta (33 schools) 50 50 2 33 school*4 teachers in every one= 132 Teachers
3.2.10 Alexandrea (62 schools) 100 100 43 62 school*4 teachers in every one= 248 Teachers
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