Virtual Workshop
Developing a National Emergency Telecommunication Plan
for St. Lucia

Wednesday June 17 and Thursday June 18

ITU Expert Mr. Juan M. Roldan

Wed. June 17
15 min. Opening Remarks (ITU — St. Lucia regulator)
Introductions (Speaker and attendees)
1 hr. 30 min. Disaster Management: four phases (mitigation, preparedness, response, recovery)

National Emergency Telecommunication Plans

Legislation and regulation related to disaster risk management and
telecommunications in St. Lucia

St. Lucia National Disaster Management Plan

15 min. 15-minute break

2 hrs. Agencies involved in disaster risk management in St. Lucia
International treaties of which St. Lucia is a party
Vulnerability to natural disasters in St. Lucia

Telecommunications services and networks in St. Lucia

Thu. June 18
1 hr. 45 min. National Emergency Telecommunication Plan (NETP) for St. Lucia
Recommendations to implement the NETP in each of the four phases of disaster
management (telecommunications legislations/regulations):
1. Mitigation; 2. Preparedness; 3. Response; 4. Recovery
15 min. 15-minute break
1 hr. 45 min. (Cont.) Recommendations to implement the NETP in each of the four phases of

disaster management

Contingency and response phase example: COVID-19

15 min. Final Q&A and closing remarks




