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Subject: 
Invitation to the ITU Workshop on Advances in Regulatory Costing and Pricing Strategies for 
Digital Services for the Caribbean Countries, Barbados, 25-27 May 2020 

 
Dear Sir/Madam, 

I am pleased to invite you to participate in the “ITU Workshop on Advances in Regulatory Costing and Pricing 
Strategies for Digital Services for the Caribbean Countries” The event is co-organized by the International 
Telecommunication Union (ITU) in partnership with the Ministry of Innovation, Science and Smart 
Technology, Barbados and will be held at the Radisson Aquatica Resort Barbados from 25-27 May 2020. 

This workshop aims to; 

 To build knowledge and skills of policy makers, regulators, telecom operators, and enterprise 
network administrators on strategic cost modelling in this rapid changing environment. 

 To build skills on how to make practical use of cost models for decision making in the real 
environment using hands-on exercises. 

Detailed information on this workshop can be found at http://www.itu.int/en/ITU-D/Regional-
Presence/Americas/Pages/EVENTS/2020/24721.aspx.  

Besides the agenda (Annex 1), to help ensure that this training targets your specific needs, please indicate 
what issues you would like the workshop to address by completing and returning the “DELEGATE 
QUESTIONNAIRE” before 30 April 2020, (Annex 2). 

This training is targeted at managers, engineers and technical staff from regulators, policy makers, telecom 
operators and academia, who are interested in costing and pricing issues. Registration for this program should 
be made online at the aforementioned link no later than May 8th 2020. The training is available free of charge. 
 
For further information, please contact Ms. Sheron Small (sheron.small@itu.int), from the ITU Area Office 
Barbados. For your ease of reference, useful information including hotel, rates etc. for participants (Annex 3) 
is also available at the above mentioned websites. 
 
We look forward to your positive response and active participation at this important event.  
 
Yours sincerely, 
Bruno Ramos 
Americas Regional Director  

 

mailto:itubrasilia@itu.int
http://www.itu.int/
http://www.itu.int/en/ITU-D/Regional-Presence/Americas/Pages/EVENTS/2020/24721.aspx
http://www.itu.int/en/ITU-D/Regional-Presence/Americas/Pages/EVENTS/2020/24721.aspx
mailto:sheron.small@itu.int


Annex I 

ITU Workshop on advances in regulatory costing 
and pricing strategies for digital services for the 
Caribbean Countries 

Barbados, 25-27 May 2020 
 

ANNEX 1 

DRAFT AGENDA 

 
The intention is to have a highly interactive workshop in which lecture sessions are interspersed with practical 
exercises.  To enable this, and to ensure that sessions are relevant to participants, you are asked to complete a brief 
questionnaire at the end of this document when signing up to attend the workshop. Your views will then be taken 
into account when finalising the programme.  

 

 

Day 1 – Traditional price regulation is under pressure 

08:30–09:00 Registration 

09:00-09:30 
OPENING SESSION  

Welcome, introductory remarks and group photo. 

09:30–12:30 

SESSION 1: COSTING AND PRICING REGULATION IN PRACTICE  

Objective: to examine the history of telecom price regulation, the circumstances 
under which regulators seek to determine cost-based prices for services in 
telecommunications/ICT markets and the basis on which they do so, with a 
particular emphasis on interconnection and wholesale access.  To provide a high-
level overview of the various approaches that may be applied to costing digital 
services.  Consideration of the various cost standards including FDC, LRIC, LRAIC, 
marginal costs, etc.   

 

LUNCH BREAK 

14:00–16:00 

SESSION 2: GOOD PRACTICE IN REGULATORY COSTING AND PRICING  

Objective: to identify situations in which regulatory cost models are helpful and how 
they can be used effectively and to consider alternative forms of price regulation 
that do not require cost modelling, identify circumstances in which they might be 
appropriate. ,The session will incorporate an number of real and hypothetical but 
realistic case studies. 

  



16:15–17:30 

SESSION 3: COUNTRY EXPERIENCES AND DISCUSSION  

An opportunity for delegates to highlight topical issues in their countries and have  

those issues discussed and explored in open forum.  

 

Day 2 – Traditional price regulation is under pressure 

09:00-12:30 

SESSION 4: REGULATORY COSTING OF DIGITAL SERVICES: TRENDS, ISSUES 
AND CHALLENGES  

Objective: to provide an overview of the trends in the ICT/telecommunication 
market and business models, including the tendency to have high fixed and low 
variable costs, and the evolution to pricing entirely based on data (Mbps rather  
than voice minutes). The session will draw out the implications and challenges for 
regulation, especially price regulation. Key questions include: 

- Is cost-based regulation still necessary?  If so, in what form? 

- How can cost models best be used, and what are their limits? 

- How to regulate the price of service bundles? 

LUNCH BREAK 

14:00–17:30 

SESSION 5: PRACTICAL EXERCISE USING REGULATORY COST MODELS 

Objective: to experience the usefulness and the limitations of regulatory cost 
models in a realistic but hypothetical case study.  The case will cover fixed and 
mobile networks and the convergence of voice, data and TV services. It will illustrate 
how the role of price regulation is changing as convergence intensifies and 
applications share common infrastructure platforms. 

Day 3 – New approaches for changing times 

09:00–12:30 

SESSION 6:  NEW BUSINESS MODELS FOR NETWORK OPERATORS 

Objective:  online content providers are provoking intense pressure on network 
operators by challenging the established industry value chain, redefining the rules of 
market competition and shifting traditional key success factors. This session will 
analyze the new business models that are being applied by network operators (IoT, 
digital services, new applications, etc.) to create new services and innovating their 
commercial offers. 

 

LUNCH BREAK 

 

SESSION 7: THE FUTURE OF SERVICE PRICING AND REGULATION IN A 
DIGITAL ENVIRONMENT 

Objective: to examine the extent to which regulation of digital services and prices is 
necessary and sufficient to achieve national broadband policy goals. How can price 
regulation be compatible with incentives for investment in fibre and 5G mobile 
technology and IoT?  The main issues will be examined through a review of 
international experience and practice.  Key questions include: 

 



14:00–17:00 

- Should regulation focus on access to facilities and/or interconnection of services? 

- Is separate regulation of fixed and mobile infrastructure still required? 
- Are we returning to the economics of natural monopoly?   
- If so, how can prices be set to ensure both static and dynamic efficiency?  
- How to regulate access to applications and platforms? 
- What is the likely role of the national regulatory authority, especially in small 

countries as in the Caribbean? 

 

17:00–17:30 WRAP-UP AND CLOSING OF THE WORKSHOP 

 

  



 

Annex 2 

ITU Workshop on advances in regulatory costing and 
pricing strategies for digital services for the Caribbean 

Countries 

Barbados, 25-27 May 2020 

 

DELEGATE QUESTIONNAIRE 
Please indicate what issues you would like the workshop to address by completing and returning this questionnaire 
before 30 April 2020.  

 

Please score each topic that potentially could be covered in the training workshop between 5 (“very important”) 
and 1 (“not significant”).  

 

1 How to regulate retail service tariffs     …….  

2 How to regulate wholesale and interconnection charges   ……. 

3 How to regulate the price of service bundles    ……. 

4 How to construct network cost models     ……. 

5 How to use a mobile network cost model     ……. 

6 How to use a fixed network cost model     ……. 

7 How to use a submarine cable cost model     ……. 

8 How to keep existing cost models up to date    ……. 

9 How price regulation is linked to market analysis and dominance  ……. 

10 What will be the impact on price regulation of 5G mobile networks? ……. 

11 What will be the impact on price regulation of all-fibre networks?  …….  

12 Please state any other relevant topic that you would like the workshop to cover: 

…………………………………………………………………………………………………………………………… 

Name:  ……………………………….. 

Organisation: ………………………………… 

 
Please return the completed form to: Cleveland Thomas (cleveland.thomas@itu.int)  
 

mailto:cleveland.thomas@itu.int


Annex 3 

Practical information for participants 

Workshop on Advances in Regulatory Costing and Pricing Strategies for Digital Services for the Caribbean 
Countries  

Barbados, 25-27 May 2020 
 

1. Introduction 
 
This workshop aims to: 
 • build knowledge and skills of policy makers, regulators, telecom operators, and enterprise network 
administrators on strategic cost modelling in this rapid changing environment. 
 • build skills on how to make practical use of cost models for decision making in the real environment 
using hands-on exercises. 

 
2. Participation 
This training is targeted at managers, engineers and technical staff from regulators, policy makers, telecom 
operators and academia, who are interested in costing and pricing issues. 
 
3. Date & Venue 

25 to 27 May 2020 - Radisson Aquatica Resort Barbados 
 
At the venue free Wi-Fi internet access will be available in the conference room. 
 

4. Registration of participants 
 
Please register at http://www.itu.int/en/ITU-D/Regional-
Presence/Americas/Pages/EVENTS/2020/24721.aspx no later than 8th May 2020.    
 

5. Accommodation & Reservations 
The following hotels are recommended:   
 
N.B.: All reservations are to be undertaken by the participant or by the Administration, organization 
or Agency which is being represented 
 

Hotel Contact Rooms (nightly Rates in US)  

Radisson Aquatica 
Resort Barbados 

 Carlisle Bay, Aquatic 
Gap, St. Michael, 
Barbados 
 +1 (246) 426-4000 
Ext 5060 / 5095 
reservations@aquatica
barbados.com  or  
groups@aquaticabarba
dos.com 
 

Simone Reid, Senior Sales Manager 
+1 (246) 426-4000 Ext. 5081 
simone@aquaticabarbados.com  

Special Rates: 
- US $166.80 per night, inclusive of 10% VAT 
and 10% Service Charge, based on 
Single/Double Occupancy for Run of House 
Rooms 
- US $191.80 per night, inclusive of 10% VAT 
and 10% Service Charge, based on Single 
Occupancy for Run of House Rooms; 
inclusive of buffet breakfast. Note* A 
mandatory Government Levy of US 
$9.72/BDS $19.25 per room, per night will 
apply to all rooms Rates include 
complimentary Wi-Fi property wide; 2 
bottles of water daily  
*** Confirmation is subject to availability at 
the time of booking. 

  

http://www.itu.int/en/ITU-D/Regional-Presence/Americas/Pages/EVENTS/2020/24721.aspx
http://www.itu.int/en/ITU-D/Regional-Presence/Americas/Pages/EVENTS/2020/24721.aspx
https://www.radissonhotels.com/en-us/hotels/radisson-resort-barbados-aquatica/contact#entity-map
https://www.radissonhotels.com/en-us/hotels/radisson-resort-barbados-aquatica/contact#entity-map
https://www.radissonhotels.com/en-us/hotels/radisson-resort-barbados-aquatica/contact#entity-map
tel:+1%20(246)%20426-4000
mailto:reservations@aquaticabarbados.com
mailto:reservations@aquaticabarbados.com
mailto:simone@aquaticabarbados.com


The Accra Beach Hotel 
and Spa 
Rockley, Christ Church, 
Barbados BB15139, 
West Indies 
 
 

Tel +1 (246) 435-8920 
reservations@accrabeachhotel.com   
  

ISLAND VIEW ROOM RATE OPTIONS:  
Option 1: ROOM AND TAXES ONLY  
US $217.00(Single or double occupancy)  
 

Please visit website or contact hotels for 
other room options 

COURTYARD BY 
MARRIOTT 
BRIDGETOWN  
The Garrison Historic 
Area 
Hastings, Christ Church 
Barbados 
 
 

+1 (246) 625 0000   
reservations.barbados@courtyard.com  
 
  
 
 

Best available rate at time of booking. Please 
request CARICOM or Latin America rate if 
applicable. 

 
 

Location Map of Recommended Hotels 

   
 

 
In the vicinity and within short walking distance one can find other accommodations, Banks, a number of 
restaurants, Shopping Malls, Souvenir shops, supermarkets, Pharmacy, Police Station and beach front. 
 
6. Airport Transfers 

Barbados taxis can be easily identified by the letter “Z” that appears on their license plates.  As you 

emerge from the Arrivals Hall, let the Taxi Dispatcher know your intended destination. You'll be advised 

of the fare and directed to an available taxi. 

https://barbados.org/airport/barbados-airport-taxis.php#.XlU69CFKgdU 

  
7. Time Zone  

 
Barbados falls in the Atlantic time zone and is GMT minus four hours. 

tel:+1(246)435-8920
mailto:reservations@accrabeachhotel.com
mailto:reservations.barbados@courtyard.com
https://barbados.org/airport/barbados-airport-taxis.php#.XlU69CFKgdU


 
8. Weather 

Barbados has two main seasons - the dry season (during the northern hemisphere winter and spring) 
when the temperatures are a bit cooler and we experience less rain, and the wet season (during the 
northern hemisphere summer and autumn) when days are likely to be warmer and we expect higher 
rainfall. 

9. Barbados Currency 
 

The currency of Barbados is the Barbados Dollar (BBD).  The Barbados Dollar is converted at the rate 

of $1.98 BBD to $1.00 U.S. 

The Barbados Dollar is fixed to the U.S Dollar and does not fluctuate. Its rate to other currencies 

fluctuates daily based on their fluctuations relative to the U.S. Dollar. 

On your travels around Barbados you will find that US currency is accepted across the island, and most 

stores and restaurants accept major credit cards. Of course most Barbados hotels and other lodgings 

also accept these various forms of payment. 

Barbados banknotes are issued in the following denominations: 2, 5, 10, 20, 50, and 100 Dollars.  

Barbados coins are issued as 5 cents, 10 cents, 25 cents and 1 Dollar. 

 

     
 

10. Utilities 

Electricity  
 

Electricity in Barbados is 110 volts/50 cycles.  There is a reliable electricity supply, with only the 
occasional outage.  
 
Standard plug types in Barbados are: 

Flat blade (2 flat blades) 

Flat blades with round grounding pin 

 
If traveling from North America you should be able to use your appliances without any problems, 
however if travelling from UK & Europe you may need adapters and transformers. Most Barbados 
hotels can provide adapters and transformers for hair dryers and other appliances - please check with 
your Barbados accommodation to be sure.  

 

https://barbados.org/stay.htm
https://barbados.org/stay.htm
https://barbados.org/stay.htm


         
Type A: This socket has no alternative plugs   Type B: This socket also works with plug A  
 

                     
Type D: This socket has no alternative plugs         Type G: This socket has no alternative plugs 

 
 

11. PERSONAL SAFETY 

Barbados has relatively low crime rates; however you are encouraged to practice common sense in your 
deportment as to the protection of their property. You should maintain at least the same level of personal 
security awareness as you would anywhere you are visiting and make sure your accommodation is secure. 
We suggest that if you are not familiar with Barbados then please ask questions. Please also consult with the 
front desk for advice and guidance.  

12. Contact(s) 

 
Sheron Small 
Admin/Project Assistant  
International Telecommunication Union (ITU) 
Caribbean Office 
Barbados 
Telephone: +246 431 0343 
Facsimile: +246 437 7403 
E-mail: sheron.small@itu.int  
 
Cleveland Thomas 
Representative 
International Telecommunication Union (ITU) 
Caribbean Office 
Telephone: +246 431 0343 
Mobile: +246 250 8906 
E-mail: sheron.small@itu.int  

mailto:sheron.small@itu.int
mailto:sheron.small@itu.int

