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PRIVATE SECTOR STAKEHOLDER CONSULTATION WORKSHOP 
 

EPR IMPLEMENTATION ROADMAP ON THE MANAGEMENT OF WASTE 
ELECTRICAL AND ELECTRONIC EQUIPMENT IN ZAMBIA 

 
MARCH 26 & 27, 2024 

 
Neelkanth Sarovar Premiere Hotel 

6111 Manchinchi Road | PO Box 38196 | Lusaka 10101 | Zambia 
 
Objectives: 
1. To introduce private sector participants (producers such as importers, distributors, and 

manufacturers etc.) to basics and key elements of e-waste and circular economy. 
2. To acquaint the private sector participants to the project and in 

implementing/enforcing extended producer responsibility (EPR) regulations once 
revised. 

3. To engage producers and get their commitment on the key provisions regarding the 
regulation of EPR in Zambia, including exploring the potential business opportunities 
in the sector arising from these. 

4. To identify best practices including the possible financing mechanisms, roles & 
responsibility, and barriers to be overcome to enhance public-private sector 
cooperation and to achieve optimal management of e-waste in the future. 

5. To generate momentum around the e-waste issue, such as through media reporting. 
 

Preparatory Materials for Participants 

E-learning Title E-learning Link 
An Introduction to E-waste Policy E-learning- https://academy.itu.int/training-courses/full-

catalogue/introduction-e-waste-policy-1 

Deep Dive into the Extended Producer 
Responsibility (EPR) Principle for E-waste 
Management- 

https://academy.itu.int/training-courses/full-
catalogue/deep-dive-extended-producer-
responsibility-epr-principle-e-waste-management 

 

 

Draft Programme 
Day One – Tuesday March 26, 2024 

Session Chair: Ms. Philippa Hamakasu, Ministry of Green Economy and Environment 
Session I: Introduction Speaker / Facilitator 
08:30 – 09:00 Registration of Participants. All Participants. 

09:00 – 09:10 Opening Remarks. 
Mr. Godfrey Mwiinga 

Director General, ZEMA. 
Session II: High level Session and Opening 

09:10 – 09:30 Keynote Speaker. 

Mr. Godwin Fishani 
Gondwe, Director for 

Environment, Ministry of 
Green Economy, and 

Environment. 
09:30 – 10:15 Group Photo & Tea Break 
Session III: Project introduction and E-waste Framework and Management in Zambia 
10:15 – 10:30 Creating a Circular Economy for Electronics in Ms. Noémie Pralat, ITU 

https://academy.itu.int/training-courses/full-catalogue/introduction-e-waste-policy-1
https://academy.itu.int/training-courses/full-catalogue/introduction-e-waste-policy-1
https://academy.itu.int/training-courses/full-catalogue/deep-dive-extended-producer-responsibility-epr-principle-e-waste-management
https://academy.itu.int/training-courses/full-catalogue/deep-dive-extended-producer-responsibility-epr-principle-e-waste-management
https://academy.itu.int/training-courses/full-catalogue/deep-dive-extended-producer-responsibility-epr-principle-e-waste-management
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Zambia 

11:00 – 11:30 

Background presentation and discussion on e-
waste and introduction to EPR, including policy 

rational and instruments, and key factors in 
designing EPR systems. 

Mr. James Mulolo, E-waste 
and EPR Expert, ITU. 
 

11:30 – 12:15  

Setting up and implementation of the Producer 
Responsibility Organisations (PRO) model on 

Plastic waste stream in Zambia and its alignment 
with the ITU e-waste project as a vehicle for the roll 

out of the EPR system in Zambia. 

Representatives from EU 
Switch to Green Facility – 
Africa RISE programme. 

12:30 – 13:15 
Current EEE and e-waste landscape in Zambia, 
including the legal and institutional framework 

and e-waste management. 

Ms. Perine Kasonde, 
Acting Manager South – 

ZEMA, 
 

Mr. Collins Mbulo, 
Director – Engineering 
and Technical Services, 

ZICTA 
13:15 – 14:30 Lunch Break (Ground Floor Restaurant) 
Session IV: E-waste Management System Coordination and Cooperation  
Session chaired by Zambian Chamber of Commerce and Industry (ZACCI) 

14:30 – 15:00 
Presentation on effective national coordination, 

the importance in the implementation of EPR 
Mr. James Mulolo, E-waste 

and EPR Expert, ITU. 
15:00 – 15:10 Introduction to breakout groups 

Session V: Breakout Groups (Tea Served) 

15:10 – 16:15 

Group One: EPR policy instrument options to 
support e-waste management. 

 
Group Two: Role of private sector stakeholders, in 

the implementation of EPR. 

Mr. James Mulolo, E-waste 
and EPR Expert, ITU. 

16:15 – 16:45 Reporting to Plenary and Discussion. Group Rapporteurs 

16:45 – 17:00 Wrap-Up. 
Mr. James Mulolo, E-waste 

and EPR Expert, ITU. 

Day Two – Wednesday, March 27, 2024 

Session VI: Case studies on PROs and EPR financing mechanisms 

09:00 – 09:30 

Opening Remarks. 
 
 
 

Recap of Discussion on Day One.  

Eng. Rakan Alsulaim, CST, 
Kingdom of Saudi Arabia 

 
 

Zambia Chamber of 
Commerce and Industry 

(ZACCI) 

09:30 – 10:15 

Presentation on current private sector initiatives 
on the management of e-waste in Zambia 

and engagement session with other relevant 
stakeholders 

Zamtel 
CEC 

E-Tech Recycling Zambia - 
Towa Chilongo  

10:15 – 10:45 Tea Break  

10:45 – 12:00 
Case studies on implementation of EPR and PROs  

• Nigeria _ PRO 

• South Africa _ PRO 

 
Ms. Ibukun Faluyi - EPRON  
Mr. Ashley du Plooy - ERA 
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12:00 – 12:30 
Presentation and discussion on registration and reporting in EPR – James 
Mulolo 

12:30 – 13:30 Lunch 
Session VII: Breakout Groups (Tea Served)  
Session chaired by: Ms. Annie Munsaka, Assistant Director, Ministry of Science and 
Technology 

13:30 – 14:00 

Presentation and discussion on financing 
obligations in EPR 

 
Mechanisms for enforcing EPR regulations in 

Zambia. 

Mr. James Mulolo,         
E-waste and EPR Expert, 

ITU. 

14:00 – 15:30 

Group One: Reporting and registration to 
support information flow for EPR implementation. 

 
Group Two: EPR model for financing of e-waste 

in Zambia. 

Mr. James Mulolo,         
E-waste and EPR Expert, 

ITU. 

15:30 – 15:50 Reporting to Plenary and Discussion. Group Rapporteurs  
Session VIII: Next Steps and Closing Remarks 

15:50 – 16:05 Development of E-waste Regulations in Zambia ZEMA 

16:05 – 16:45 
Work plan for the amendment EPR Regulations 

and implementation in Zambia.    

Mr. James Mulolo,         
E-waste and EPR Expert, 

ITU. 

16:45 – 17:00 Closing of workshop. 
Mr. Choolwe Nalubamba, 
Director General, ZICTA. 

 
 


