
 

Technical Training Workshop: 
Universal Service Efficiency and Quality Infrastructure Data  

− The foundation for inclusive and affordable connectivity 

Date and time: 2-4 May 2023 | 9:00-16:30 West Africa Time 
Place: Radisson Blu Mammy Yoko Hotel, Freetown, Sierra Leone 
Website: http://itu.int/go/2023-training-workshop-sierra-leone 

 

Agenda 

Day 1 (2 May): Universal Access and Service Workshop 

Background and brief description to the Universal Service Financing Efficiency Toolkit 

Developed by the International Telecommunication Union (ITU) with the support of Government of the 
United Kingdom Digital Access Programme (DAP) to promote effective regulation, greater investment, 
and innovative models for school connectivity in unserved communities and for broader digital 
inclusion the ITU Universal Service Financing Efficiency Toolkit is a practical guide for impactful and 
sustainable universal access and service implementation. The Toolkit provides analytical tools, 
examples, and templates that are grounded in practical experience and designed to help policymakers, 
regulators and universal service fund administrators to navigate common questions and challenges 
they face when using public funds to design, implement and finance programmes and projects that 
facilitate access to digital technologies and communication infrastructure. 

8:30 –  9:00 Arrival and badging at event venue 

9:30 – 10:00 Remarks 

10:00 – 10:10  Keynote address and formal opening of the training workshop 

Group photo 

 

 

 

 

10:15 – 11:15 

Session 1: Fundaments of Universal Access and Service 

This session will provide insight into the Universal Service Financing Efficiency 
Toolkit modules. It will shed light on the fundamental building blocks of universal 
access and service in the context of digital transformation, highlighting the socio-
economic impact and financial returns associated with universal access and 
service. It will also discuss the key aspects for policy and regulatory interventions 
and funding which broadly cover the digital policy value chain, including 
connectivity, adoption, innovation and inclusion. Finally, it will look into the 
importance of cost reduction and risk mitigation in achieving universal access 
and service. 

11:15 – 11:40 Tea/Coffee break 

11:40 – 13:00 Session 2: The Financing Toolbox - Financing Tools and Approaches 

http://itu.int/go/2023-training-workshop-sierra-leone


 Public funding is limited and as such must be used strategically in order to 
achieve broad national objectives, and get the desired return on social, 
economic and financial investment. This session seeks to explore various funding 
sources, keeping in view the interest contributors. It will discuss the roles of 
public versus private funding in universal access and service and introduce 
financing approaches innovative such as blended finance. It will further identify 
regulatory incentives and financing tools that can be used to reduce costs and 
risks and to incentivise investment using both traditional and innovative funding 
models. 

13:00 – 14:00  Lunch break 

14:00 – 15:15 Session 3: Designing, implementing and maintaining impactful universal service 
programmes 

 This aspect of the training is focused on productive use of Universal Access and 
Service funds either through subsidies, grants or self-initiated projects. It will 
provide insight into assessing needs and selection of target communities for 
optimal impact. Further discussions will evolve around translating identified 
needs into keys elements from project conceptualisation, design, 
implementation, evaluation and reporting. The session will also help participants 
with useful knowledge and good procurement practices in the management of 
universal access and service fund. 

15:15 – 16:00 Session 4: Emerging solution and approaches to sustainable connectivity 
programmes 

 This session is aimed at supporting participants in planning, designing and 
assessing inclusive connectivity strategies and programmes. It will use existing 
public good connectivity programme as an example during this session, and 
explain the necessary research to design impactful school connectivity projects; 
and how to improve conditions for investment, collaboration and possible 
models to sustain and scale the initiative. In so doing the session will provide 
insights into global ITU and UNICEF Giga initiative to connect schools to the 
internet and the potential impact it could have on the country’s knowledge 
economy. 

16:00 – 16:30 Wrap up of the day and next steps  

Day 2 (3 May): Universal Access and Service Workshop continues 

8:30 – 9:30 Arrival and badging at event venue 

9:30 – 11:00 Session 5: Deep-dive session 1 − Practical application 

 

 

This session will provide audience to digital focal persons of priority sectors in 
Sierra Leone’s digital development strategy to share their digital connectivity 
and service plans and programme with the view to understanding the 
challenges, while highlighting opportunities for collaboration by leveraging 
synergies in the design of a whole-of-government program for inclusive and 
affordable access to digital connectivity and services: 

• Health sector 

• Basic and Secondary Education sector (Giga Sierra Leone) 



• Agriculture sector 

• Local Government sector 

11:00 – 11:30 Tea/Coffee break 

11:30 – 12:30 Session 6: Fund 2.0 − Designing and evaluating successful whole-of 
government Universal Access and Service (UAS) strategy  

 

 

 

 

 

This session will discuss approaches to review the effectiveness of Funds. It will 
address how to assess a universal service fund, and its performance; and the 
policy and legislative levers to use to influence the effectiveness of the Fund. It 
will also consider how the regulator and Fund can determine which instruments 
are needed to periodically review the Fund. Importantly, this session will discuss 
potential new roles for Fund 2.0, depending on how developed the institutional 
framework in the country.  

12:30 – 13:00 Session 7: Regional learning experiences and knowledge sharing 

 This session seeks to share experiences on countries that have completed the 
ITU Universal Service Financing Efficiency Toolkit, highlighting challenges, 
opportunities and good practices that could aid Sierra Leone in modelling a 
whole-of-government strategy for the efficient administration of the universal 
access and service fund. 

13:00 – 14:00  Lunch break 

14:00 – 15:30 Session 8: Deep-dive session 2 − Investment, partnerships and collaboration 

 

 

This will be a panel discussion session, focus of which will be to discuss and 
generate ideas on building a model for a whole-of-government approach to 
inclusive and affordable access to digital connectivity and services; keeping 
insights from deep-dive session1. 

15:30 – 16:30 Wrap up of the day and next steps  

 

Day 3 (3 May): Technical Workshop on Infrastructure Data and Mapping 

8:30 –  9:00  Arrival and badging at event venue 

9:30 – 9:45 Remarks 

9:45 – 10:00 Keynote address  

10:00 – 11:15 Session 1: The state of infrastructure data and mapping in Sierra Leone   

 Energy infrastructure data and mapping    

Telecommunication/ICT infrastructure data and mapping    

Discussion around presentations 

Group photo 

11:30 – 12:30 Session 2: Why infrastructure data and mapping? 

 This session will discuss the importance and potential impact of developing and 
maintaining a culture of quality infrastructure data mapping practices and its 
direct linkages national digital transformation agenda. It will further provide 



broader insight into ITU’s collaborative engagement with countries within the 
region to infrastructure data mapping in the sector. 

12:30 – 13:00 Session 3: Panel discussion 

 In this session, panelists will share insights around concerns, ramifications 
opportunities around building trust for quality national infrastructure data 
mapping practices for sustained growth of the sector.  The panel will be 
constituted by representatives from operators, regulator and universal service 
secretariat. 

13:00 – 14:00  Lunch break 

14:00 – 15:30 Session 4: Infrastructure data mapping deep-dive session 

 The primary objective of this session is to have a deep-dive discussion around 
well-researched software tools and approaches to infrastructure data collection, 
formatting, processing, storage and presentation for insightful decision making. 
It will discuss templates and tools that can be adopted in building internal 
company procedures with regards infrastructure data good practices. 
Additionally, it will further discuss how to unify the collected data and its 
transformation into suitable format for business analysis. The session will 
conclude by helping by participants about some common software options, and 
how you can better determine which tool best suits your infrastructure data 
management needs. 

15:30 – 16:00 Wrap up of the workshop and closing remarks 

 

 

 

 

 

 

 


