


Developing a National Digital 
Transformation Strategy



What is digital transformation?

 It transforms economies;

 It transforms societies;

 It transforms governance;

 It transforms the environment.

A broad, holistic  definition of “digital transformation” would refer to the process of 

integration of digital technologies, transforming people’s lives:

 It is a journey, not a destination.

 Digital impacts all aspects of our lives.
Source: Huawei



Importance of having a national digital transformation strategy

Economy
 Economic growth, Digital 

economy, Productivity, New 

jobs, Innovation

Society
 Improved health services, 

Better access to education, 

Social inclusion and 

communication

Government
 Digital public services, 

Transparency and 

accountability, Better 

interaction with citizens, 

Data-driven decision making

Environment
 Smarter waste management, 

Pollution prevention and 

control, Sustainable resource 

management

DT offers 

huge 

potential 

for growth 

and well-

being



Importance of having a national digital transformation strategy

DT challenges

Resistance to 
change

Security and data 
privacy concerns

Siloed policies and 
regulations

Budget constrains

Workforce 
disruption

Lack of expertise 
and digital skills

Lack of universal 
and meaningful 

connectivity

Lack of defined 
strategy

 DT will not automatically guarantee success/ bring expected results



Characteristics of a national digital transformation strategy

• Coherent

• Comprehensive, holistic

• Inclusive, empowering and human-centered

• Collaborative

• Data-driven and evidence-based

• Ambitious but feasible

• Measurable

• Agile



Developing a digital transformation strategy – the cycle



Digital transformation - Key enablers



https://digitalregulation.org/

www.itu.int

Thank you!


