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Developing a National Digital
Transformation Strategy



What is digital transformation?

A broad, holistic definition of “digital transformation” would refer to the process of

iIntegration of digital technologies, transforming people’s lives:

» |t transforms economies; S e R ,y iiiiii
» |t transforms societies; 2
> It transforms governance; ——
> It transforms the environment.

Construction

% Digital impacts all aspects of our lives.

“ It is a journey, not a destination.

CCCCCC

City Nation

Stabillty Economy Developing

. overnance
environment %
vation

Infrastructure Society Heattncare
New

Source: Huawei
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Importance of having a national digital transformation strategy

Economy
A Economic growth, Digital
economy, Productivity, New
jobs, Innovation

-~

-

Society
A Improved health services,
Better access to education,
Social inclusion and
communication

~

4 Government N
A Digital public services,
Transparency and
accountability, Better

/

interaction with citizens,
\_ Data-driven decision making /

Environment
A Smarter waste management,
Pollution prevention and
control, Sustainable resource
management

DT offers
huge
potential
for growth
and well-

being

ITUAcademy

Empowering minds



Importance of having a national digital transformation strategy

Lack of universal
and meaningful
connectivit

Resistance to
change

N
\ .
.
N
N L’
\ .
N i
N
N P
\ L
AR .
\ e
\ .
N .
\ .
\ e

Lack of expertise Security and data

and digital skills DT Cha"enges privacy concerns

V\./orkfo.rce \ / I Siloed policies and
disruption ’ b regulations

Lack of defined

strategy Budget constrains

< DT will not automatically guarantee success/ bring expected resuits
ITUAcademy
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Characteristics of a national digital transformation strategy

Coherent

Comprehensive, holistic

Inclusive, empowering and human-centered
Collaborative

Data-driven and evidence-based

Ambitious but feasible

Measurable

Agile

ITUAcademy
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/ Phase I. Initiation

- Ensuring political support
- Identifying the lead authority

- ldentifying stakeholders to be

involved and establishing a
governance structure
- Planning the development of

\ the Strategy

\

)

Evaluation
(adjustments)

development pu—

Developing a digital transformation strategy - the cycle

/hasell Developing a DT\

Ensuring coherence
Conducting strategic analysis
Articulating a shared vision
Indicating strategic priorities
Determining KPls and expected
outcomes

Creating a roadmap

Describing a monitoring and

evaluation framework, defining
operational governance /

report

Phase IV. Monitoring and
evaluation

- Establishing a formal process

- Monitoring the progress of the
implementation of the Strategy

- Evaluating the outcome of the

\ Strategy /

Action plan

Implementation
reports

Phase lll. Implementation

~

Developing a short-term action
plan

National DT

Strategy

Allocating human and financial
resources for the
implementation

Operational monitoring and
control

%

ITUAcadem

Empowering minds
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Digital transformation - Key enablers

v -1 SDG

: iene Digital
National Development

Goals

Digital Digital Digital Digital
. . - Content, applications and services
economy society government J sustainability
@ g — Non-technical enablers Technical enablers g
Research and innovation Data availability and use

Policies and regulations Digital trust

o : Digital infrastructure and
Dlglta| skills - sdg-digital.org/accelerationagenda O[N]
access (electricityand ICTs) Dle)

www.itu.int



35 THE
Digital Regulation Platform @;mto

https://digitalregulation.org/

Thank you!

www.itu.int



