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CO-CREATIVE LEARNING JOURNEY 

MODULE 3

SKILLS FOR 
BUILDING DIGITAL INNOVATION ECOSYSTEMS
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UNDERSTANDING 
STAKEHOLDERS AND 
THEIR COLLOBORATION
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Paradigm shift in the fast-paced ICT environment

Creating	competitive	digital	transformation	capabilities	will	require	a paradigm	shift	on	the	part	of	
stakeholders	and	their	institutions.



STAKEHOLDER MAPPING
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Source: ITU



GUIDED EXERCISE: 
STAKEHOLDERS
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STATE OF COLLABORATION IN THE ECOSYSTEM
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UNDERSTANDING THE 
ENVIRONMENT 
STAKEHOLDERS ARE 
FACING
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OUR LENSES
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BANGKOK MANIFESTO

innovation.itu.in |		10



BANGKOK MANIFESTO – 3-5 YEAR VISION OF ECOSYSTEM

Source: ITU

Current State Future StateGaps

Good 
Practices Challenges
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STAKEHOLDERS ENVIRONMENT- CURRENT LANDSCAPE

Current State Future StateGaps

Good 
Practices Challenges
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GUIDED EXERCISE: 
CURRENT LANDSCAPE
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AN INNOVATION JOURNEY

“Entrepreneurship without Innovation is 
trading, and Innovation without 
entrepreneurship is creativity”



BUILDING INNOVATION JOURNEY MAP (PROFILE)



Guided Exercise:
Stakeholders 
Interface 
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OUR ECOSYSTEM JOURNEY MAP



BUT THERE IS MORE TO IT THAN JUST THIS GROUP



Finding relevant 
practices
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OTHER CONSIDERATION IN BUILDING A FINAL ONE FOR 
THAILAND

Workshops

Qualitative	
Interviews

Desktop	Research

Quantitative	
Interviews



RELEVANT PRACTICES NEED TO BE AMPLIFIED



KEY BUILDING BLOCKS FOR ACCELERATING DIGITAL TRANSFORMATION

24

• Is	innovation	"on	the	
map"?	

• How	supportive	of	
innovation	is	the	general	
environment?	

• Is	there	an	innovation	
infrastructure?		

• Is	that	infrastructure	
sufficiently	well	
developed?	

• Is	it	the	right	
infrastructure	to	enable	
the	ecosystem	to	grow	
sustainably?	

• Does	the	infrastructure	
support,	encourage	and	
inspire	innovation?

• Is	innovation	integrated?	
• Is	ICT	innovation	

integrated	across	key	
sectors?	



EVALUATING RELEVANT PRACTICES



Guided Exercise:
Good practices
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CO-CREATIVE LEARNING JOURNEY
SKILLS FOR BUILDING DIGITAL INNOVATION ECOSYSTEMS

§ Understanding the Ecosystem 
§ Analysing the Current State of the Ecosystem
§ Shaping the Ecosystem through Stakeholder Action
§ Identifying relevant practices

Including:
• Ecosystem Assessment Canvas
• Desktop Research, Context, 

Vision and Strategy
• Stakeholder Mapping Tool
• Other tools
• Current state and gap assessment

MODULE 3 – KEY TAKEAWAY
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• Knowledge Wall and Manifesto
• Innovation journey map/ 

stakeholder interface canvas
• Good practice framework 
• Review of a current landscape 

versus the manifesto vision


