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ITU DIGITAL INNOVATION FRAMEWORK & METHOD

NEW APPROACH TO ADDRESSING POLICY
OVERVIEW OFF TOOLS AND METHODOLOGY

MODULE 2

HOW TO MAKE DIGITAL INNOVATION WORK
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LINEAR TO ECOSYSTEM THINKING
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LINEAR TO ECOSYSTEM THINKING
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• Inputs lead directly to outputs
• The process is easily mapped
• Predictable step by step 

processes
• Non multiplicative and non 

interdependent factors

• Outputs have many complex 
inputs

• The stakeholders can be mapped, 
but the process varies

• The process is complex 
• Multiplicative and interdependent 

factors

LINEAR INNOVATION    –VS– SYSTEMS OF INNOVATION
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KEYSTONE AGENTS 
ARE RESPONSIBLE 
FOR ITS GOOD 
FUNCTIONING

ECOSYSTEM HAVE CRITICAL STAKEHOLDERS

Source: ITU
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ECOSYSTEMS HAVE CRITICAL ENABLERS

Source: ITU
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MAPPING STAKEHOLDERS BARRIERS AND OPPORTUNITIES
THROUGH THEIR ENVIRONMENT IS IMPORTANT 

8

ALL	STAKEHOLDERS	IN	THE	ECOSYSTEM	NEED	TO	UNDERSTAND	THEIR	POTENTIAL	FOR	MAKING	A	
DIFFERENCE,	AS	WELL	AS	THEIR	VERY	REAL	CAPABILITIES	– AS	THEY	ENGAGE	IN	DIGITAL	
TRANSFORMATION.	



ECOSYSTEMS NEED BASIC INGREDIENTS TO CREATE GOOD 
PRACTICES

Source: ITU
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Innovation
Capacity

Working with 
Good Practices

All stakeholders are 
importantEmergent Policy

+ + =

Old vs. new 
monopolies

Experimentation 
Sandbox 

Leadership and 
roadmap

Know how, not 
tech transfer

Anchored in 
processes

Inclusive and Open 
innovation

Engaging all key 
owners

Common 
Language

Sustainability

ICT Centric 
Innovation Policy

FOSTERING INNOVATION REQUIRES NEW APPROACHES

Source: ITU
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§ User centric

§ Private sector led

§ Efficient resources utilization

§ Focus on good practices

§ Replicable

§ Common language

§ Skin in the game

§ Sustainable and predictable

AND GUIDING PRINCIPLES
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ITU’s INNOVATION 
FRAMEWORK AND 
TOOLS
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ANALYSIS FRAMEWORK USING TOOLS AND PROCESSES

Source: ITU

Current State Future StateGaps

Good 
Practices Challenges

Programmes

Guidelines &
Recommendations
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TOOL: ECOSYSTEM CANVAS – ENVIRONMENT FRAMEWORK

Source: ITU
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TOOL: STAKEHOLDER INTERFACE CANVAS – ACTIONS 

Source: ITU
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TOOL: VISION DESIGN

Source: ITU
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TOOL: STAKEHOLDER MAPPING

Source: ITU
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TOOL: KEY SECTOR DEVELOPMENT 

Source: ITU
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TOOL: GOOD PRACTICE CANVAS
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TOOL: PROJECTS DEVELOPMENT CANVAS

Source: ITU
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PROCESS: WORKSHOPS
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HARMONIZING AND MEASURING PROGRESS
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Source: ITU



innovation.itu.in |		23

New Releases 
on Innovation



WHAT IS THE JOB THAT NEEDS TO BE DONE
& WHAT IS THE ITU INNOVATION APPROACH?

§ ITU Innovation Method & Framework
§ ITU Acceleration Framework for Digital Transformation
§ How to Make Innovation Policy Work
§ Overview of Tools to Assess and Build your Ecosystem

MODULE 2 – KEY TAKEAWAY
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