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Background 
•  EUR5 Entrepreneurship, Innovation and Youth 

•  WTDC 2014, Output 2.3 

•  ITU-D Innovation Country Reviews and Regional Activities 

•  ITU-D Innovation Toolkit “Bridging the Innovation Divide” 

•  SDG 9 



Linear to Ecosystem Thinking 
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Global Innovation Index Value 

Overall Global Innovation Index vs 
Efficiency Ratios 



Interdependent Relationships 



Continuum of Support 



Ongoing need for management 



Collaboration 
•  Policy experimentation 
•  User centric 
•  Common language 
•  Private sector led 
•  Efficient resource utilization 
•  Skin in the game 
•  Focus on good practices 
•  Replicable 
•  Sustainable and predictable 



Process 



Tech Startups 
Tech start-ups create new jobs through: 
  
• direct employment 
•  creation of platforms that reduce or eliminate barriers to market 

access 
• disruption of traditional sectors 

 



Tech Startups 
Start-ups can scale  
 
• organically  
•  through acquisitions or  
•  through collaboration  
 
 



Scaling through collaboration  
In private sector, collaborative strategies are most interesting as they 
allow start-up partner to profit from the resources and backbone of the 
large corporate partner. 
Corporate partners benefit from start-up’s ideas/concepts, possibilities 
to test ideas quickly and outside complex structures, access to 
technology, rapid prototyping as well as its entrepreneurial spirit and 
culture.  
These collaborations enable the scaling of innovative ventures to the 
benefit of all parties concerned. 
 



Open innovation processes are necessary 
• Currently, too many innovation processes remain contained within 

companies and fail to relevantly involve potential users – creating a 
“closed world of development” with a lack of market awareness. 

•  Firms will need to shift innovation practices towards more open 
models. 

•  Businesses can learn a lot from emerging country experiences and 
many may be interested in increasing their ‘openness to the world’ by 
exploring new markets, assessing risk and understanding user 
preferences before engaging in actual development projects. 



 Innovation emerging in unconventional ways 
• Co-creation 
• Open innovation ecosystem 
• Opening data allows for co-creation and co-design 
•  Internal crowdsourcing 
•  Intrapreneurship 



Cities as labs for innovators 
• Cities serve as platforms for innovation, seeking the active 

involvement of the entrepreneurial community, and as laboratories 
for innovators to test their solutions.  

•  These ecosystems are attached to local problems, the innovations 
and businesses they create directly apply to the local reality, 
providing a competitive edge at the start and solving local problems 
at the same time.  

• Cities can provide resources, such as open data, thereby creating 
local challenges. 

 



The need to link competitiveness and inclusion 

WEF 



Thank you. 


