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National eHealth Strategies for improving Women'’s and Children’s Health
Bangkok, Thailand, 30 September - 2 October 2013

Day 1: 30 September 2013

Agenda

08.30

09.00-10.30

10.30-11.00

11.00- 12.30

12.00-13.30

13.30-15.00

15.00-15.30

15.30-17.00

17.00-17.30

Arrival

Introductions

Coffee

Lunch

Tea

Review

- Opening remarks by:

Dr Eun-ju Kim, ITU Regional

Director and Dr. Yonas Tegegn,

WHO Representative to

Thailand

- Introduction to the
workshop

- Regional eHealth overview

Networking
Overview of the toolkit; 1 National context for eHealth
Managing the process; 2 Framework for a national
governance eHealth vision
3 National eHealth vision:
overview of the method
4 Manage the Process
Networking
Engaging with stakeholders 5 Engage with stakeholders
and understanding the 6 Establish the strategic context
strategic context 7 Learn from eHealth trends and
experience
Networking

Regional eHealth Strategy;
eHealth for Women’s and
Children’s Health

Questions and discussion



Day 2: 1 October 2013

0900- 10.30

10.30-11.00 Coffee

11.00-11.30 5

11.30-12.30 6

12.30-14.00 Lunch

14.00-15.30 7

15.30-16.00 Tea

16:00-17:00 8

17.00-17.30 Review

Developing an initial vision;
required eHealth components

Networking

Identifying the gaps and
refining the vision

Regional eHealth Strategy
discussion of key issues;

Networking

Developing action lines

Networking

Integrated action planning:
resources required,
constraints, implementation
plans

Questions; discussion

8 Draft an initial vision

9 Identify the required eHealth
components

10 Gather information on the
eHealth environment

11 Assess opportunities, gaps,
risks and barriers

12 Refine vision and develop
strategic recommendations

1 Framework for an action plan

2 Developing the national eHealth
action plan: Overview

3 Manage the process

4 Engage with stakeholder

5 Develop eHealth action lines

6 Develop and integrated action
plan

7 Determine high-level resource
requirements

8 Apply funding constraints to
refine plan

9 Define implementation phases



Day 3: 2 October 2013

0900-10.30 eHealth monitoring and 1 eHealth monitoring and
evaluation framework, evaluation framework
indicators and governance 2 Developing an eHealth

monitoring and evaluation
framework: overview

3 Define indicators for eHealth
4 Define baseline and target
measures for indicators

5 Define supporting governance
and processes

10.30-11.00 Coffee Networking

11.00-12:30 10 Regional eHealth strategy
feedback

12.30-14.00 Lunch Networking

14.00-15.30 11 National eHealth strategy

planning and coaching

15.30-16.00 Tea Networking
16.00-17.00 Final Workshop review and closing
Review remarks

17.00 Depart



