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Only 15% of the Sustainable Development Goals are
on track

@ ON TRACK

@ MODERATELY OR SEVERELY OFF TRACK
@ STAGNATION OR REGRESSION



Digital directly benefits 70% of the Sustainable
Development Goal targets
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Building digital public
services for impact

Open Source Ecosystem Enabler
OSEE

Objective
To enhance the capacity of local, regional public and private

L3 [J . - H . i
European Commission funding actors to adopt open-source for digital government services

* NDICI Global Gateway Programme .

* 42 months action ’%
e Start date : 01/09/2023 @
* Global + 2 pilot countries

Outcome
Improved knowledge, coordinated actions, and strengthened
local public and private actors’ capacities to support the adoption
and creation of open-source for digital public services
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OSEE Project

raloat YYVQe S WERE T oo OSEE Phases and Milestones
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Q3 2024 Q3 2025 Q1 2027 Post project
Y1 Y2 Y3 »@
Foundations and Pilot activities in Expand and Sustainability and
framework selected countries  disseminate resilience
Develop and Pilot activities in 2 Establish a global  Develop and
disseminate the target countries Knowledge Hub disseminate OSEE
OSEE Framework and established and disseminate Framework and
OSTFs lessons learned



Training & Support Framework
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Competency 1
| OSEE Framework Definition
« What
 Why
e How
* More
OSEE Framework Definition
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OSEE Education, Training and Support Framework
Draft preview...

OSEE Draft Framework to Support Target Countries

Categories Modules Components
Open cloud infrastructure « Data
’ lifecycle « Data quality * Encryption
Teéhnplogy — Adoption and « Data hosting * Anonymization ¢
asics Development ;‘ Privacy * Security  DevOps *
Sandbox / demo environments ¢
TECHNICAL Analytics * Code quality * Code
Requirements reuse * Staff upskilling ¢
and Documentation and user manuals ¢
Specifications |~ Implementation « Maintenance ¢
Community Change management ¢« And more!
| ,
Management
Procurement | _
and Legal
ORGANISATIONAL = Risk assessments * Use cases
or * Organizational maturity
assessments
PROGRAMMATIC o
s . rate —
Digital Public [ 9y
Services
Management
Program
— South-South [] Resource
Cooperation mobilization
ECOSYSTEMIC | pe ——
or assessments * Country
| maturity assessments ¢
. Digital .
SOCIETAL : D'g't?I — governlgnce and || Capacity J And more!
inclusion sovereignty building

OSEE Framework will be custom-tailored to selected countries



OSEE Education, Training and Support Framework _
Draft preview...

* Policy Development: Creating guidelines for open-source software
adoption and contribution.

 Community Engagement: Building relationships and collaboration
within the open-source community.

* Technical Support: Providing assistance for using and developing open-
source projects.

* Legal Compliance: Ensuring adherence to open-source licenses and
legal requirements.

* Training and Education: Educating employees on open-source best
practices and tools.

* Governance: Establishing structures for managing open-source projects
and compliance.

* Partnerships: Cultivating relationships with external organizations and
communities.

 Communication: Promoting open-source initiatives through effective
communication.

e Metrics: Tracking and analyzing key performance indicators for open-
source projects.

OSEE Framework will be custom-tailored to selected countries
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| OSEE 0SPOs and Value Offering

What is an OSPO and what it will cover ?

* Manages open-source software strategy within organisations or entities.

* Sets policies for using, developing, and contributing to open-source projects.

* Facilitates collaboration between teams, partners, and the broader open-
source community.

* Provides guidance on aspects of open-source software.
* Promotes transparency, innovation, and community-driven development.
* Develops internal standards and best practices for open-source technology.

* Coordinates open-source initiatives to align with organizational goals.
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Building digital public
services for impact

Physically placed in-country, within a
hosting institution

Staffed with local staff, plus supported by
local host institution, consultants, UNDP
and ITU

Operational for 2 years, with plans to
ensure future sustainability

Overseen by a local project leader, while
overall project management will take
place from ITU and UNDP
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| OSEE Open Call * Country has already an initial, nascent active local ecosystem

e Country has identified as a strategic priority and would like to
explore and leverage open source (including DPGs).

OSTF COU ntry SeleCtiOn Crite ria * Country can be considered as a “champion” in its region and/or

o
5

e Strong political commitment to leverage Open Source for
Public Services with actual implementation of at least one
DPG for Public Services

e Country expresses officially their interest by participating
in the call for “Expression of Interest (Eol)”

globally and willing to share their experience and learn from
others

* Ensure diversity and representation of different regions and
different contexts

OSTF Host sub-criteria

* Hosting agency should be a public, academic or not-
for-profit organization with a mandate to develop
local digital ecosystem and improve public services

* Hosting agency should have sustainable income
resources that can possibly maintain and sustain the
OSTF post project



Call for Expression of Interest to Host an Open
Source Programme Office

| OSEE Countries Identification & Selection Process | | e

ITU and UNDP are seeking Expressions of Interest (Eol) from low- and middle-income countries committed

to ging op: e ies for public service delivery.

Country Identification and Selection Process

Expression of Interest: Open Source Ecosystem ,
Enabler S

mes untamiSar software development ifecycies, and developing sustainatie business plans

can require paciy In gor

[ . Country selection:
June 2024

Building digital public
services for impact

Digital innovation is key to promoting sustainable development worldwide. Digital is
creating new opportunities, sectors, and new ways of working and thinking. In fact,
recent ITU and UNDP research highlighted that 70% of the Sustainable Development
Goal (SDG) targets benefit from digital tools and technologies.

In this context, open source - from freely available and modifiable code and solutions, to
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Work Plan
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done

. ongoing

_ planned
Project launch announcement

Appendix 2. Indicative Work Plan
Year 1 Year 2 Year 3 (18 months) Raspansible
Qaqaaqaq qaqaaaqa
Project startsinQ3/2023 | 3| 4//]1|/2 [3/4|1 2(3/4/1|2|3|4
Project Setup and Management
Setup Shared
Recruitment of project staff I Shared
Steering Committee meetings ITU
Output 1: Open-Source Ecosystem Enablement Development Framework
1.1. Framework development preparatory work L Shared
Framework publication
1.2. Framework development & country selection Shared
1.3. Framework publication and dissemination Shared
Output 2: National Open-Source Ecosystem Enabler for Public Services Innovation (Open-source Tech Facility) established in selected countries
2.1. Identify and select target countries Shared
2.2. Detailed country assessment & selection of OSTF host Each OSTF
2.3 Recruitment of Project Officers Each OSTF
2.4. Build capacity of the national OSTF (recruit staff) Each OSTF
2.5. Deliver OSTF services Each OSTF
Output 3: Global Open-Source for Public Services ecosystem Enablement Knowledge Hub established
3.1. Develop knowledge and training materials/products Shared
3.2. Globally disseminate knowledge and lessons learned OSPOs deployment ITU
3.3. Establish and sustain a global knowledge Hub ITU




What's coming up next?

Open Source |
EcosyStem * June: Selection of the 2 countries and
Ena b Ie r associated hosts

* July 9th-10th: Announcement at OSPO for
Good symposium in NYC

BUilding digital pUbliC * July-December: OSPO setup and framework

personalisation in selected countries

May 15th: Online form closes for Expressions of
Interest

services for impact
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