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INTERNATIONAL EXCHANGE INITIATIVE ON REGULATING E-WASTE 
AND ENGAGING TECH COMPANIES  

CREATING A CIRCULAR ECONOMY FOR ELECTRONICS 
 

TECHNICAL AGENDA 
06-09 October 2025 

 

Date: 06 October 2025 
Venue: Bogotá Trade Center, Carrera 10 No. 97A-13 – Auditorium (First Floor) 
 

Agenda – Monday, 06 October 2025 

Legal framework, governance and system architecture  

Morning Session 

Activity Activity Responsable(s) 

08:00 – 08:30 Participant registration  

08:30 – 08:45 Opening remarks: APC Colombia APC Colombia 

08:45 – 09:00 Opening remarks: MinAmbiente MinAmbiente 

09:00– 09:10 Opening remarks: ITU ITU 

09:10 – 9:45 
Introductions from the National Focal Points (NFPs) and local 
stakeholders 

ITU 
Audience 

9:45 – 10:45 
Presentation:  
WEEE legal framework: the pathway of results-based regulatory 
evolution 

MinAmbiente, ANLA, MinCIT 

10:45 – 11:15 Coffee Break  

11:15 – 11:50 Q&A session 
MinAmbiente, ANLA, MinCIT 

Audience 

11:50 – 12:20 Country presentation: India India 

12:20 – 12:50 Country presentation: Malaysia Malaysia 

12:50 – 13:00 
Presentation of the panel methodology on the legal framework, 
scope of the activity, and introduction of the moderator 

Event Moderator 

13:00 – 14:00                                             Group Photograph and Lunch  

Afternoon Session 

14:00 – 14:50 
Multi-country panel:  
WEEE legal framework: the pathway of results-based regulatory 
evolution 

Moderator (UNDP) 
Panellists 

14:50 – 15:20 Comments and/or recommendations among panellists 
Moderator (UNDP) 

Panellists 

15:20 – 15:50 Q&A session 
Moderator (UNDP) 

Panellists, Audience 
15:50 – 16:00 Panel conclusions Moderator (UNDP) 
16:00 – 16:30 Country presentation: Nigeria Nigeria 

16:30 – 17:00 Country presentation: Dominican Republic Dominican Republic 
17:00 – 17:10 Conclusions and closing – Day 1 Event Moderator 

17:10 – 17:30 Coffee Break  

17:30 – 18:30 Project coordination meeting (NFPs, ITU, APC Colombia) ITU 
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INTERNATIONAL EXCHANGE INITIATIVE ON REGULATING E-WASTE 
AND ENGAGING TECH COMPANIES  

CREATING A CIRCULAR ECONOMY FOR ELECTRONICS 
 

TECHNICAL AGENDA 
06-09 October 2025 

 

Date: 07 October 2025 
Venue: Bogotá Trade Center, Carrera 10 No. 97A-13 – Meeting Rooms (First Floor) 
 

Agenda – Tuesday, 07 October 2025 

Operations, roll-out and capacity building   
Morning Session 

Activity Activity Responsable(s) 

08:00 – 08:30 Participant registration  

08:30 – 08:40 
Presentation of the panel format on EPR, the scope of the activity 
and the moderator 

Event Moderator 

08:40 – 10:10 

Multi-stakeholder panel: 
Implementation of EPR: Effective coordination among 
producers, trade associations, SRyG and authorised WEEE 
managers 

Moderator (ANDI) 
Panellists 

10:10 – 10:40 Q&A session 
Moderator (ANDI) 

Panellists, Audience 

10:40 – 10:50 Panel conclusions Moderator (ANDI) 

10:50 – 11:20 Coffee Break  

11:20 – 12:20 
Technical guidelines for handling plastics recovered from WEEE  
 

PNUD 

12:20 – 13:00 Q&A session PNUD, Audience 

13:00 – 14:00                                               Lunch  

Afternoon Session 

14:00 – 14:40 
Informality in WEEE Management: Integration, Progress and 
Challenges 

Red Verde 

14:40 – 15:10 Q&A session Red Verde, Audience 

15:10 – 15:20 
Presentation of the panel format on the informal WEEE sector, 
the scope of the activity and the moderator 

Event Moderator 

15:20 – 15:50 Group work 
Moderator (Red Verde) 

Audience 

15:50 – 16:50 
Multi-country panel: 
Informality in WEEE Management: Integration, Progress and 
Challenges” 

Moderator (Red Verde), 
Panellists 

16:50 – 17:20 Q&A session 
Moderator (Red Verde) 

Panellists, Audience 
17:20 – 17:25 Panel conclusions Moderator (Red Verde) 
17:25 – 17:30 Conclusions and closing – Day 2 Event Moderator 
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INTERNATIONAL EXCHANGE INITIATIVE ON REGULATING E-WASTE 
AND ENGAGING TECH COMPANIES  

CREATING A CIRCULAR ECONOMY FOR ELECTRONICS 
 

TECHNICAL AGENDA 
06-09 October 2025 

 

Date: 08 October 2025 
Venue: Calle 73 No. 8-13, 7th Floor, Tower A – National Business Association of Colombia (ANDI) 
 

Agenda – Wednesday, 08 October 2025 

Performance verification, enforcement and continuous improvement 

Morning Session 

Activity Activity Responsable(s) 

08:00 – 08:30 Participant registration  

08:30 – 09:00 
Presentation: 
WEEE management in Colombia: the experience of the 
managers 

ACORAEE 

09:00 – 09:20 Q&A session 
ACORAEE 
Audience 

09:20 – 10:00 
Presentation: 
Monitoring of WEEE Collection and Management Systems: 
tools used and risk-based oversight 

ANLA 

10:00 – 10:30 Q&A session ANLA, Audience 

10:30 – 10:40 
Presentation of the panel format on monitoring of WEEE collection 
and management systems, the scope of the activity and the 
moderator  

Event Moderator 

11:40 – 11:10 Coffee Break  

11:10 – 12:00 
Multi-country panel: 
Monitoring of WEEE Collection and Management Systems: 
tools used and risk-based oversight 

Moderator (MinAmbiente) 
Panellists 

12:00 – 12:20 Cross-country comments and recommendations 
Moderator (MinAmbiente) 

Panellists 

12:20 – 12:50 Q&A session 
Moderator (MinAmbiente) 

Panellists, Audience 

12:50 – 13:00 Panel conclusions Moderator (MinAmbiente) 

13:00 – 14:00                                               Lunch  

Afternoon Session 
14:00 – 14:30 Country presentation: South Africa South Africa 

14:30 – 14:40 
Presentation of the multi-stakeholder forum format, the scope of the 
activity and the moderator 

Event Moderator 

14:40 – 16:25 
Multi-stakeholder fórum: 
Colombia: achievements, lessons learned and challenges in 
comprehensive WEEE management 

Moderator (MinAmbiente) 
Forum Speakers 

16:25 – 17:10 Q&A session (at the end of each round) 
Moderator (MinAmbiente) 

Audience 

17:10 – 17:20 Panel conclusions Moderator (MinAmbiente) 

17:20 – 17:30 Event conclusions and closing 
APC Colombia / MinAmbiente 

/ ITU 
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INTERNATIONAL EXCHANGE INITIATIVE ON REGULATING E-WASTE 
AND ENGAGING TECH COMPANIES  

CREATING A CIRCULAR ECONOMY FOR ELECTRONICS 
 

TECHNICAL AGENDA 
06-09 October 2025 

 

Date: 09 de octubre de 2025 
Venue:  

 CENARE: Calle 17A No 69 F - 49, Bogotá, D.C.  

 PC Shek: Autopista Medellín KM 3.5 – South side, Siberia Road, Ground Cargo Terminal, Module 3, 
Warehouses 9, 10 and 24, Cota, Cundinamarca 

       

Agenda - Thursday, 9 October 2025  

Morning Session – Visit to CENARE 

Activity Activity Responsable(s) 

08:30 – 09:00 Welcome and visitor registration CENARE 

09:00 – 09:15 Opening remarks by the ITU 
Mr. Sergio Scarabino, ITU 
Representative for South 

America 

09:15 – 09:45 
Opening remarks and presentation of Computadores para Educar 
(CPE) 

CPE Executive Director, Mr. 
Óscar Sánchez Jaramillo 

09:45 – 10:00 Q&A session 
CPE Executive Director; 

visitors 

10:00 – 10:25 
Provision of PPE and guided tour of the Technological Solutions 
Centre (CST) 

CENARE, Visitors 

10:25 – 10:55 Coffee Break  

10:55 – 12:20 Tour of CENARE facilities  and visit to the innovation laboratory CENARE, Visitors 

12:20 – 12:30 Visit conclusions and close CENARE / ITU 

12:30 – 14:00                                               Lunch   
Lunch and transportation  

provided by ITU 
Afternoon Session – Visit to PC Shek 

14:00 – 14:30 Welcome and visitor registration Operations Manager (PC Shek) 

14:30 – 15:30 Presentation of PC Shek Operations Manager (PC Shek) 
15:30 – 15:45 Q&A session Operations Manager (PC Shek) 
15:45 – 17:15 Provision of PPE and plant tour Operations Manager (PC Shek) 

17:15 – 17:20 Visit conclusions and close Operations Manager (PC Shek) 
17:20 – 17:30 Conclusions and closing CPE / ITU 

 

 
Acronyms: 
 

ACORAEE: Colombian Association of WEEE Managers (recycling companies) 

ANDI: National Association of Industrialists 

ANLA: National Environmental Licensing Authority 

CENARE: National Centre for WEEE Recovery 

CPE: Computers to Educate Programme 

DIAN: National Directorate of Taxes and Customs 

GIZ: German Agency for International Cooperation 
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HACEB: Appliance Manufacturer 

ICONTEC: Colombian Institute of Technical Standards and Certification 

MinAmbiente: Ministry of Environment and Sustainable Development 

MinCIT: Ministry of Commerce, Industry and Tourism 

PPE: Personal Protective Equipment 

SENA: National Training Service 

SRyG RAEE: WEEE Collection and Management Systems 

UNDP: United Nations Development Programme 


