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GOVERNMENT CONSULTATION WORKSHOP

NATIONAL POLICY ON THE MANAGEMENT OF WASTE ELECTRICAL AND ELECTRONIC EQUIPMENT IN MALAWI

Monday 26 – Tuesday 27 April 2021


Objectives:  	
1. Involve the new institutions suggested during the 2020 consultations, 
2. Start shaping the policy by reflecting on some key points, 
3. Prepare private sector consultations. 


AND
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DATA AND STATISTICS WORKSHOP ON WASTE ELECTRICAL AND ELECTRONIC EQUIPMENT IN MALAWI

Wednesday 28 – Friday 30 April 2021


Objectives: 
1. Discuss e-waste and the e-waste challenge,
2. Introduce and test the E-waste Toolkit developed by SCYCLE,
3. Build national capacity and skills in general e-waste statistics principles and improve the quality, collection and interpretation of e-waste data,
4. Support the independent production of internationally comparable e-waste statistics in the country,
5. Make a roadmap for compiling e-waste statistics and for the national quantitative assessment model.
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DRAFT PROGRAMME


NATIONAL POLICY ON THE MANAGEMENT OF WASTE ELECTRICAL AND ELECTRONIC EQUIPMENT IN MALAWI

	Monday, 26 April 2021 

	Session I: 
 
In-depth exploration of EPR 
	Facilitator 

	09:30 – 09:45 
	Registration of participants 
 
Testing of audio/video connection 
	

	09:45 – 09:50 
	Opening Remarks 
	Henry Silika, Acting Director General, MACRA

Tawonga Mbale Luka, Director of Environmental Affairs, EAD

Ssemboga, Anne Rita, ITU Area Office for Southern Africa

	09:50 – 10:00 
	Introduction to the workshop 
	Andrea Cararo, ITU

	10:00 – 11:30 
	How to develop an E-waste EPR system – Experiences from different countries

	Boris de Fautereau, Sofies

	11:30 – 11:45 
	Group Photo & Coffee Break 
	

	11:45 – 13:00 
	
Policy Objectives Breakout Session: 
 
· Working Group 1: The definition of E-waste

· Working Group 2: How to define and identify producers

· Working Group 3: Solutions on how to approach the informal e-waste sector

	Multiple (MACRA/EAD)

	13:00 – 13:30 
	Q/A Session and morning wrap-up 
	ITU

	13:30 – 14:30 
	Lunch Break 
	

	Session II: 
 
Mapping of EEE producers 
	Facilitator(s)

	14:30 – 15:30 
	Identification of national stakeholders: 
Roles and responsibilities 
	Boris de Fautereau, Sofies

	15:30 – 16:00 
	Mapping of producers and questionnaire 
 
Brainstorming on awareness raising channels 
	Andrea Cararo, ITU
Garam Bel, ITU

	16:30 – 16:45 
	Wrap-up and Closing Remarks 
	ITU


 
	Tuesday, 27 April 2021 

	Session III: 
 
Design of the Private Sector Workshop – September 2021 
	Facilitator(s) 

	09:30 – 10:00 
	Discussion on the main objectives, topics and target audience for the Private Sector Workshop
	Boris de Fautereau, Sofies 

	10:00 – 10:30 
	Roles and responsibility of Government stakeholders in engaging the private sector 
	Boris de Fautereau, Sofies 

	10:30 – 11:00 
	Identification of participants from the private sector 
and 
Outline of an action plan 
	Andrea Cararo, ITU
Garam Bel, ITU 

	11:00 – 11:15 
	 Coffee Break  
	 

	Session IV: 
 
E-learning course 
	Facilitator(s) 

	11:15 – 13:15 
	Presentation and demonstration of the E-learning Course 
	Andrea Cararo, ITU

	13:15 – 13:30 
	Next steps and Closing Remarks 
	MACRA 
EAD 
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DATA AND STATISTICS ON WASTE ELECTRICAL AND ELECTRONIC EQUIPMENT IN MALAWI, 28 – 30 APRIL


	Wednesday, 28 April 2021

	9:00 - 9:10
	Welcome remarks and platform instructions
	Giulia Iattoni, UNU/UNITAR Rosie McDonald, ITU
Hashim Njowele, NBS Tanzania

	9:10 – 9:20
	Roundtable introduction
	All

	9:20 – 9:30
	Agenda of the online workshop and workshop objectives
	Giulia Iattoni, UNU/UNITAR

	Part I: General principles on e-waste and e-waste statistics
	Facilitator(s)

	9:30 – 9:50
	General introduction to e-waste
	Giulia Iattoni, UNU/UNITAR
Rosie McDonald, ITU

	9:50 – 10:10
	Initial assessment of the e-waste situation and data in the country
	Malawi delegates

	10:10 – 10:30
	Tanzania experience with e-waste
	Hashim Njowele, NBS Tanzania

	10:30 – 10:45
	Q/A session
	

	10:45 – 11:00
	Coffee Break
	

	11:00 – 11:30
	General principles of e-waste statistics
	Giulia Iattoni, UNU/UNITAR

	11:30 – 12:00
	How to determine EEE Put on Market and E-waste generated
	Giulia Iattoni, UNU/UNITAR

	12:00 – 12:15
	Q/A session
	

	12:15 – 13:00
	Activity 1: availability of country EEE POM and E-waste generated data - trade statistics (import, export), sales, stocks, lifetimes & how to get data
	Malawi delegates

	13:00 – 13:15
	Open discussion 
	All

	13:15 –13:30
	Wrap-up
	Giulia Iattoni, UNU/UNITAR
Rosie McDonald, ITU
Hashim Njowele, NBS Tanzania 





	Thursday, 29 April 2021

	Part II: E-waste Toolkit
	Facilitator(s)

	9:00 – 9:15
	Recap from previous day
	Giulia Iattoni, UNU/UNITAR

	9:15 – 9:45
	E-waste Toolkit: EEE Put on Market Tool
	Giulia Iattoni, UNU/UNITAR
Hashim Njowele, NBS Tanzania

	9:45 – 10:30
	Activity 2: on how to use the EEE Put on Market Tool
	Malawi delegates

	10:30 – 10.45
	Q/A session
	

	10:45 – 11:00
	Coffee Break 
	

	11:00 -11:30
	E-waste Toolkit: E-waste Generated Tool
	Giulia Iattoni, UNU/UNITAR Hashim Njowele, NBS Tanzania

	11:30 – 12:10
	Activity 3: on how to use the E-waste Generated Tool
	Malawi delegates

	12:10 – 12:35
	Tanzania experience with using the E-waste Toolkit
	Hashim Njowele, NBS Tanzania

	12:35 – 13:00
	Overarching questions and tips on how to use the E-waste Toolkit
	Giulia Iattoni, UNU/UNITAR
Hashim Njowele, NBS Tanzania

	13:00 – 13:15
	Q/A session
	

	13:15 – 13:30
	Wrap-up
	Giulia Iattoni, UNU/UNITAR
Rosie McDonald, ITU
Hashim Njowele, NBS Tanzania
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	Friday, 30 April 2021

	Part III: Other e-waste flows
	Facilitator(s)

	9:00 – 9:15
	Recap from previous day
	Giulia Iattoni, UNU/UNITAR

	9:15-9:40
	E-waste collected and recycled
	Giulia Iattoni, UNU/UNITAR

	9:40-10:00
	E-waste imports and exports
	Giulia Iattoni, UNU/UNITAR

	10:00-10:30
	Activity 4: availability of country data & how to get data (from formal and informal sector)
	Malawi delegates

	10:30-10:45
	Q/A
	

	10:45 – 11:00
	Coffee Break 
	

	Part IV: Next steps
	Facilitator(s)

	11:00-11:20
	Basis to create a national e-waste roadmap 
	Giulia Iattoni, UNU/UNITAR Rosie McDonald, ITU

	11:20-11:40
	Tanzania e-waste roadmap
	Hashim Njowele, NBS Tanzania

	11:40-12:40
	Activity 5: development of a roadmap to produce a national quantitative assessment model
	Malawi delegates

	12:40 - 13:00
	Presentation on the roadmap developed
	Malawi delegates

	13:00 – 13:15
	Inputs, recommendations and next steps
	Giulia Iattoni, UNU/UNITAR 
Rosie McDonald, ITU
Hashim Njowele, NBS Tanzania

	13:15 – 13:30
	Closure
	Giulia Iattoni, UNU/UNITAR
Rosie McDonald, ITU
Hashim Njowele, NBS Tanzania
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