Workshop: Developing a National Emergency
Telecommunication Plan for Afghanistan

April 6 and 7
Virtual Workshop Agenda (Kabul, Geneva, Bogota)

Day 1 — April 6 from 1:00pm to 5:00pm Kabul time
(Geneva time: 10:30am to 2:30pm / Bogota time: 3:30am to 7:30am)

1:00-1:15pm Introductions (Speaker and attendees)

1:15-2:45pm Disaster Management: four phases (mitigation, preparedness, response, recovery)
National Emergency Telecommunication Plans

Legislation and regulation related to disaster risk management and
telecommunications in Afghanistan

Afghanistan’s National Disaster Management Plan

2:45 - 3:00pm 15-minute break

3:00 - 5:00pm Agencies involved in disaster risk management in Afghanistan
International treaties of which Afghanistan is a party
Disaster risk maps in Afghanistan
Telecommunications services and networks in Afghanistan

= Mobile/fixed
= Satellite/terrestrial
= QOthers

Day 2 — April 7 from 1:00pm to 5:00pm Kabul time
(Geneva time: 10:30am to 2:30pm / Bogota time: 3:30am to 7:30am)

1:00 — 2:45pm National Emergency Telecommunication Plan (NETP) for Afghanistan

Recommendations to implement the NETP in each of the four phases of disaster
management (telecommunications legislations/regulations):

1. Mitigation; 2. Preparedness; 3. Response; 4. Recovery

2:45 - 3:00pm 15-minute break

3:00 - 5:00pm (Cont.) Recommendations for each of the four phases of disaster management

Contingency and response phase example: COVID-19




