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	Design Summary
	Performance Target – Tangible Result
	Monitoring and Oversight
	Risks
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	Goal
	
	
	
	

	Using ICT for Effective Disaster Management
	Uninterupted ICT Services during the life cycle of the disaster.
	Country and Regional Reports Reporting of Key Stakeholders, Disaster Simulation Exercises


	
	

	Objectives


	
	
	
	

	Appropriate understanding and implementation of the Tampere Convention
	Signatory of the Convention 

Increased understanding of the 

Tampere Convetion
	Relevant Government Ministries
	Lack of government commitment
	

	Harmonization of Regulatory Frameworks


	Standardized Disaster Management ICT Resources
	National Regulatory Authorities
	Lack of regulatory commitment. 


	

	Development of National Disaster Plan
	Completion of Plans
	National Disaster Management Agency
	Lack of capacity within ministry responsible

Limited public consultation
	Comprehensive assessment of implanting ministries capacity

Place emphasise on public consultation

	Outputs


	
	
	
	

	Awareness  and education regarding  Tampere
	Stakeholders Consultations
	Government Ministries
	
	

	All member states being Signatories to the Tampere Convention


	Majority of Member States being Signatories
	Government Ministries
	
	

	Harmonization of the use  ICT resources such as spectrum allocations  for disaster management 
	Established Collaborative Framework
	National Regulatory Authorities
	
	

	Completion of National Disaster Strategic Plan
	The Majority having developed and implemented the plan
	National Disaster Management Agency
	
	

	Inputs


	
	
	
	

	Time, effort and Knowledge


	Number of Day and Hours required to prepare consultations and collaborations
	
	
	

	Funding
	Financial reporting and amount committed by donors
	
	Lack of funding 
	Increase avenues for funding

	Commitment of Governments


	Number of Signatories to Convention & Number of States collaborating for development of harmonized framework
	Civil society 
	Lack of commitment by government
	

	Commitment of regional and International organizations
	Number of Agreements Signed
	Reports from regional and International organisations
	Lack of coordination among relevant entities. 
	


