
BDT
Digital 
Transformation 
Approach

April 2026



Institutional setting/governance

Policy, legislation  and regulation

Resilient infrastructures

Market access

Trust, safety and security

Financing / investmentsSkills workforce

Inclusion

Digital business/e-commerce

Digital content/data

Innovation and entrepreneurship

Digital public services
(Health, education, etc.)

The Digital Transformation Ecosystem

Environment and sustainability 

Smart equipment/devices

Digital government



• RESOLUTION 89 (REV. BAKU, 2025) Digital transformation for sustainable 
development

• Digital Transformation cuts across all sectors in society.

• Together, our team in headquarters and in regional and area offices work with 
members to bridge the digital and skills divide and drive digital transformation to 
leverage the power of ICTs.

• Our expertise is driven by ITU-D priorities adopted at WTDC-25.

BDT’s Role and Mandate 



Accelerating 
digital 
transformation

ITU Regional 
Initiatives
2026-2029



II. TECHNICAL ASSISTANCE

OUR ENGAGEMENT PROCESS – A TWO STEP 
PROCESS

I. DIGITAL TRANSFORMATION  

READINESS ASSESSMENT

To successfully initiate and 

implement the Digital 

Transformation Approach (DTA), 

BDT follows a structured, 

collaborative process to lay the 

groundwork before formal 

execution. This process ensures 

the strategy is co-created and 

tailor-made for the Member State. 

BDT will assess digital readiness 

of countries based on BDT data, 

online and interactive tools and 

dashboards



I. Digital Transformation Readiness Assessment



Digital Transformation 
Readiness Assessment:

Using the BDT interactive tools 

Digital readiness assessment for evidence-based 
decision-making and tailored technical assistance to 
countries to support digital transformation for 
sustainable development.

Tools: 

• Digital regulation platform resources such as 
ICT regulatory tracker, G5 benchmark, unified 
framework and country briefs on mapping the 
digital transformation journey

• ICT Development Index (IDI)

• ITU Data Hub and dashboards

• CIRT Readiness Assessment

• NCS Assessment Tools – Checklist and 
Benchmarking Toolkit

• ICT accessibility self-assessment toolkit

• Digital Skills Assessment Guidebook 

• A toolkit for strengthening ICT - centric 
ecosystems

• GovStack Country – Readiness Assessment

• Global E-waste Monitoring 

• BB maps





II. BDT TECHNICAL ASSISTANCE ON DIGITAL 
TRANSFORMATION



Digital inclusion

Innovation & Entrepreneurship 

Data Analysis & Monitoring

Policy and strategy

Security and Trust

Connectivity/Infrastructure/ Emergency 
telecommunications

Digital services

Circular economy, e-environment
and climate change

Partnerships and UN engagement

BDT Digital Transformation Technical Assistance Approach

ITU-D AREAS OF WORK BDT TECHNICAL ASSISTANCE TO SUPPORT MEMBERS ON DIGITAL 
TRANSFORMATION FOR SUSTAINABLE DEVELOPMENT

Applying BDT 
products and 
services

Phase 1
Country 

Engagement

Phase 2
Strategy Design

Phase 3
Strategy 

Implementation

Phase 4
Monitoring and

Evaluation



Country sends a request to BDT

BDT engages with stakeholders  
to design the strategy

BDT presents modality for 
engagement

BDT steps

BDT and country agree on 
governance model, 
modalities, and proposed 
implementation

Phase 1 – Country Engagement

01

02

03

04

Phase I. Country 

Engagement

- Identifying the lead authority 

and national champions

- Identifying stakeholders to 

be involved

- Planning the development 

of the Strategy

DTS 

developmen

t plan

Phase II. Strategy Design

- Ensuring coherence

- Conducting strategic analysis

- Articulating shared vision

- Indicating strategic priorities

- Determining KPIs

- Creating roadmap

- Monitoring & evaluation 

framework

Evaluation (adjustments) 

report

Action plan

Implementation 

reports

Phase IV. Monitoring and 

evaluation

- Establishing a formal 

  process

- Monitoring the progress of   

  the implementation of the   

  Strategy

- Evaluating the outcome of   

  the strategy

Phase III. Strategy 

Implementation

- Short/medium term action 

  plan

- Allocating human and 

  financial resources for the   

  implementation

- Operational monitoring & 

  control

DTS 

development 

plan

National 

DT 

Strategy

Evaluation (adjustments) 

report



Phase 2 - Designing a Country Digital Transformation Strategy

Leveraging and tailoring BDT products 
and services for implementationFor country action

Phase I. Country Engagement
- Identifying the lead authority 
  and national champions
- Identifying stakeholders to be 
  involved
- Planning the development of 
the Strategy

DTS 
development 
plan

Phase II. Strategy Design

- Ensuring coherence
- Conducting strategic analysis
- Articulating shared vision
- Indicating strategic priorities
- Determining KPIs
- Creating roadmap
- Monitoring & evaluation 
framework

Evaluation (adjustments) report

Action plan

Implementation 
reports

Phase IV. Monitoring and 
evaluation

- Establishing a formal 
  process
- Monitoring the progress of   
  the implementation of the   
  Strategy
- Evaluating the outcome of   
  the strategy

Phase III. Strategy Implementation

- Short/medium term action 
  plan
- Allocating human and 
  financial resources for the   
  implementation
- Operational monitoring & 
  control

DTS 
development 

plan

National 
DT 

Strategy

Evaluation (adjustments) report



ITU-D PRIORITIES BDT AREAS OF WORK BDT MODALITIES  

Direct assistance / Advisory

Project implementation

Capacity & skills development 

 Guidelines and best practices

Analysis/Toolkits

Knowledge exchange & 
dialogue platforms

Digital inclusion

Innovation & Entrepreneurship 

Data Analysis & Monitoring

Policy and strategy

Security and Trust

Connectivity/Infrastructure/ Emergency 
telecommunications

Digital services

Circular economy, e-environment and climate 
change

Affordable connectivity

Enabling policy and regulatory environment

Digital transformation

Resource mobilization and international 
cooperation

Inclusive , safe and secure 
telecommunications/ICTs for sustainable 

development

Partnerships and UN engagement

Priorities, Areas of Work and Modalities



Phase 3 – Strategy Implementation

Country action through 
BDT direct assistance in 
implementation 

Phase I. Country Engagement
- Identifying the lead authority 
and national champions
- Identifying stakeholders to be 
involved
- Planning the development of 
the Strategy

DTS 
development 
plan

Phase II. Strategy Design

- Ensuring coherence
- Conducting strategic analysis
- Articulating shared vision
- Indicating strategic priorities
- Determining KPIs
- Creating roadmap
- Monitoring & evaluation 
framework

Evaluation (adjustments) report

Action plan

Implementation 
reports

Phase IV. Monitoring and 
evaluation

- Establishing a formal 
  process
- Monitoring the progress of   
  the implementation of the   
  Strategy
- Evaluating the outcome of   
  the strategy

Phase III. Strategy Implementation

- Short/medium term action 
  plan
- Allocating human and 
  financial resources for the   
  implementation
- Operational monitoring & 
  control

DTS 
development 

plan

National 
DT 

Strategy

Evaluation (adjustments) report



Phase 4 - Monitoring and Evaluation

* Illustrative, on a specific areas of action

Country action BDT monitoring tools

Phase I. Country Engagement
- Identifying the lead authority 
   and national champions
- Identifying stakeholders to be 
  involved
- Planning the development of 
the Strategy

DTS 
development 
plan

Phase II. Strategy Design

- Ensuring coherence
- Conducting strategic analysis
- Articulating shared vision
- Indicating strategic priorities
- Determining KPIs
- Creating roadmap
- Monitoring & evaluation 
framework

Evaluation (adjustments) report

Action plan

Implementation 
reports

Phase IV. Monitoring and 
evaluation

- Establishing a formal 
  process
- Monitoring the progress of   
  the implementation of the   
  Strategy
- Evaluating the outcome of   
  the strategy

Phase III. Strategy Implementation

- Short/medium term action 
  plan
- Allocating human and 
  financial resources for the   
  implementation
- Operational monitoring & 
  control

DTS 
development 

plan

National 
DT 

Strategy

Evaluation (adjustments) report
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