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By means of this document, we would like to make the following contributions on topics 
relating to "The gold standard for digital regulation". 

Demonstrating regulatory thought leadership for digital transformation 

One of the main lessons learned from the COVID-19 pandemic is the acceleration seen 
in the digital transformation worldwide. According to the CEO of the ISDI Digital 
Business School, “60 days of lockdown have sped up global digitalization by six years”.1 
The measures taken by the governments of various nations, such as compulsory 
confinement, have shown the importance and scope of ICTs in tackling this sort of crisis. 
In the case of Colombia, telecommunications were even declared essential services 
during the pandemic.2 

But the situation we are currently experiencing also highlights the challenges that still 
remain in terms of access and technological competence. This new scenario means that 
regulators and public policy-makers must refine standards and plans so as to bridge the 
digital divide more quickly, given that this divide concerns not only connectivity but also 
technological competence and skills. According to the article “Digital Transformation: 
From Ideal to Necessity”, this will involve “accelerating public plans and programmes for 
universal access, while regulation must continue along its path of flexibility, obviously 
safeguarding the investment environment and healthy competition”.2 

Returning to the lessons learned in the case of Colombia, telecommunication service 
operators have shown signs of commitment to the continued regulation of quality and 
speeds. Building awareness among users about Internet usage has enabled the country 
to avoid congestion during lockdown.  

 
1  By 2021, 40% of European GDP will be digitized – news report available at https://sostenibles.org/2020/06/11/la-digitalizacion-

del-mundo/ (in Spanish). 
2  “Transformación Digital: de Ideal a Esencial” (“Digital Transformation: From Ideal to Necessity”), available at 

https://telos.fundaciontelefonica.com/transformacion-digital-de-ideal-a-esencial/ (in Spanish). 
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Moreover, at global level, governments and regulators have taken the initiative of 
guaranteeing continuous service provision through balanced measures3 across the three 
key areas of regulation: users, infrastructure and markets. This leadership must continue 
with a view to transforming the sector not only in times of pandemic but also as we 
recover from the crisis, with steps to promote investment, foster healthy competition 
and modernize the telecommunications industry.2 

Before the crisis, the Communications Regulatory Commission (CRC) had been working 
on the projects set out in its Regulatory Agenda for 2020-2021, such as simplifying 
standards with the aim of creating a regulatory framework that is up to date, simple and 
efficient; promoting virtual customer service channels; a roadmap for modernizing 
mobile networks to promote 5G roll-out; and strengthening infrastructure deployment 
rules. COVID-19 caused some projects to be put off, while others that allowed 
telecommunications to be turned into a more dynamic tool for overcoming the 
pandemic crisis were brought forward. 

Since the 2017 publication of the Roadmap for Developing the Digital Economy, which 
has enabled us to plan projects that, in time, will allow us to transform the sector in 
regulatory and public policy terms, we have been studying the digital economy in detail. 
We recommend that national regulatory authorities review their digital transformation 
plans and speed up the adoption process so that by 2021 countries will be able to 
benefit from the ICT measures taken during the pandemic.  

Vectors of regulatory action: Inclusiveness, agility, and resilience  

With the aim of promoting innovation, increasing the speed at which the regulatory 
framework adapts to technological advances and encouraging expansion in the range of 
products, services and solutions in the ICT and postal sector that Colombians can access, 
CRC is in the process of introducing the world’s first sandbox for communications 
services. This tool allows businesses to trial products and services under the control and 
supervision of CRC.

 
3  “Measures taken by governments and businesses in the sector (including platforms) around the world in relation to COVID-19”, 

available at https://www.crcom.gov.co/es/noticia/documento-medidas-adoptadas-por-gobiernos-y-empresas-del-sector-
incluidas-plataformas-alrededor-del-mundo-en-relaci-n-con-el-covid-19 . 
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Figure 1. Sandbox as enabler of vectors that allow for regulatory action 

 

 

Source: CRC 

 

The regulatory sandbox is intended to make the standards framework and the 
application of regulatory exemptions to projects or businesses more flexible so that they 
can test new business models for a period of up to 12 months, extendable once for a 
further 12 months, within a specific geographical area.  

As shown in Figure 1, the sandbox is a tool allowing regulatory action to be taken in an 
innovative and simple way that responds to current market needs. 

The results of these tests will allow CRC to collect enough information to take decisions 
with a view to amending regulations (if necessary) and updating its standards 
framework, if the results of the sandbox project satisfy the objectives set. This in turn 
will allow business models to be tested, technologies to be introduced and value to be 
added to the sector through innovation. 
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