DIGITAL BUSINESS MODELS FOR ECONOMIC
GROWTH AND DEVELOPMENT

ITU REGIONAL WORKSHOP ON STRENGTHENING
CAPABILITIES IN INTERNATIONAL INTERNET
GOVERNANCE




THE DIGITAL TRANSFORMATION
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Digital Transformation

A concept that has emerged in recent

years related to the transformation of

business and business processes into a
new reality focused on digital assets

New Business Models

New Management
Paradigms



Digital Transformation
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DIGITALIZATION TRIGGERS CHANGE & TRANSFORMS BUSINESS




Original Level Playing Field
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New Level Playing Field

New essential
facilities

New
stakeholders

New
Business

Perfomance

Digital
Transformation



BUSINESS MODELS IS IMPORTANT...
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A short story...




A short story...
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Loss of attractiveness
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Factors that explain reduced profitability

Data revenues and VAS lower than
expected;

Increase of the required data capacity,
specially for video applications,
demanding constant investments;

High competition at profitable areas;




ICT INDUSTRY POSSIBILITIES...
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New Industry Dinamic
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Possible Future

Consolidaiton Verticalization

New Business Models




New Business Models

Big Data Digital
Financial
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New Business Trends

Big Data and IT Services
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We're just getting started
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The Big Data provides a 360 degree view of the customers, the Telecom players have
experience into provide multiple services (voice, data), so the Big Data is a natural path for

them to providing multiple ICT services (cloud, SaaS) over the actual platform.




New Business Trends

Internet of Things
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Many industry experts and excited consumers have pegged The Internet of Things (loT) as the
next Industrial Revolution or the Next Internet. Why? Because it will be the future of the way
businesses, governments, and consumers interact with the physical world.




New Business Trends

loT - NTT
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M2M

Gartner: NTT
Global M2M Communications
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M2M

Servigos de trafego de dados

loT - Vivo

Vivo M2M e Smart Center

Pacotes de trafego de dados desenvolvidos para
clientes que utilizam sistemas e dispositivos
remotos.




New Business Trends

Content

THE VIDEO DELIVERY MODEL IS SHIFTING

2020 35 ® Mobile File Sharing (1%,2%)
2012 30 ® Mobile Audio (8%,6%) —
25 Mobile Web/Data/VolP {36%,17%)
3 ® Mobile Video (55%,73%)
4.8 7.0 Exabytes o
HOURS b per Month 4
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Source: Cisco VNI: Global Mobile Data Traffic Forecast Update, 2015—-2020 White Paper

Video Content is a key business trend in special because of the Advertising Market




New Business Trends
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New Business Trends

Digital Financial Services
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Brasil Ruissia [ndia China Africa do Sul BRICS

2011 2014

Fontes: Global Findex 2011 e Global Findex 2014 (<http:/idatatopics worldbank.org/financialinclusion/home, hetp:/idatabank worldbank.
org/data/views/reports/tableview.aspx?isshared=true»)

Despite being a very bancarized country, there is a contingent of more than 40
million Brazilians without any relationship with a financial institution




New Business Trends

M-Pesa by the numbers
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THANK YOU

Abraao Balbino e Silva
Superintendent of Competition




