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Foreword

This publication was developed within the framework of the United for Smart Sustainable Cities
(U4SSC) initiative.
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Disclaimer

The opinions expressed in this publication are those of the authors and do not necessarily represent
the views of their respective organizations or U4SSC members. In line with the U4SSC principles,
this report does not promote the adoption and use of any smart city technology. It advocates for
policies encouraging responsible use of ICTs that contribute to the economic, environmental, and
social sustainability as well as the advancement of the 2030 Agenda for Sustainable Development.
The study conducted in this report is based on extensive literature review and voluntary written
contributions from stakeholders.
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1 Introduction

Buenos Aires is a populous city and also the capital city of Argentina. The city is considered the
epi-centre of commerce, industry, politics, culture, and technology in the country. Buenos Aires
accounts for nearly 85 per cent of the tech hub activity in Argentina.

2 Background & context

Argentina is in the process of adopting a National Al Plan, a plan to facilitate Al use in the public
and private sectors. This plan is intended to fall under the Innovative Argentina 2030 Plan and the
2030 Digital Agenda.

In alignment with the Sustainable Development Goals, Argentina, through its Al National plan,
wants to promote the development of an Al ecosystem in the country, keeping in mind the ethics
and data protection requirements in the centre of its development.

3 Al principles in the city

3.1 Al principles (adopted by the city)
The main principles and aspects Argentina’s National Al Plan include:

* Promoting and encouraging the adoption of Al for an agile, efficientand modern State, capable
of delivering measures relevant to growth and development objectives;

* Guaranteeing solutions to the needs of inhabitants by providing more and better services, and
acting as a key factor in the promotion of Al-based technology and the transformation of the
country; and

* Increasing the State's productivity and efficiency through targeted Al solutions; use traceable
Al systems with well-founded and transparent logics; and ensure standardised, efficient and
successful Al purchasing and implementation processes.

The Attorney General's Office of the City of Buenos Aires aims to transition to a “digital bureaucracy”
integrating Al systems to facilitate, simplify and accelerate interactions and tasks exponentially.
These systems are anticipated to be deployed in all public offices.

On the travel front, Passenger Predictability solutions have been deployed in the Aeroparque Jorge
Newbery and Aeropuerto Internacional Ezeiza, to improve passenger flow in security, immigration,
baggage hall and border control. The system is able to monitor passenger movement, and offers
live and predictive insight into patterns and provide insights on predicted wait times.
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Figure 1: Al Principles Enablers (adopted by the city)
— —
|_ Enhancing internal expertise and human capital —I
I— Leveraging external expertise through partnerships and procurement _I
|_ Infrastructure —I

3.2 Al principles governance mechanism (adopted by the city)

The main principles and action lines and commitments for Al adoption in the city and Argentina
at large include:

e Data:

- Strengthening incentives and mechanisms for opening, re-using and sharing data in the
public, private and academia sectors; and

- ldentifying and generating mechanisms to make available critical public and private data
for the development of Al.

* Implementation in the public sector:

- Increasing productivity and efficiency through the implementation of focused Al solutions;

- Optimizing public services using traceable Al systems, with well-founded and transparent
logics that do not adversely affect the rights of inhabitants; and

- Defining public procurement methodologies and processes for Al.
e Infrastructure:

- Promoting the generation of a public supercomputer cluster to guarantee international
level processing capacity for public and private users, seeking to establish cooperation
mechanisms to support Al scientific research and the development of pilots in strategic
areas of the public sector.

e Al lnnovation Lab:

- Building an Al Innovation Lab as a public-private organisation for open innovation,
collaboration among sectors and the development of targeted projects.
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3.3 Policy instrument for ai principles (adopted by the city)

In relation to Buenos Aires transition to adopting Al across sectors, will be governed by the National
Al Plan, which will focus on the following:

e Generating the conditions for Al development and use in the public sector to maximize economic
impact, with a particular focus on building an Al ecosystem;

* Minimizing the risks of Al development and implementation;

* Promoting the development of talent oriented towards Al; and

* Promoting collaboration within government and with other sectors around Al.

4 Conclusion

Argentina’s Al National Plan is expected to contribute to overall sustainable growth and the
improvement of equal opportunities through Al-based technologies across sectors, positioning
the country as a regional Al leader and also serve as an example for other cities and countries in
Latin America to adopt similar policies to support sustainable urbanization.
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