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FOREWORD

The International Telecommunication Union (ITU) is the United Nations specialized agency in the field of telecommunications. The ITU Telecommunication Standardization Sector (ITU-T) is a permanent organ of ITU. ITU-T is responsible for studying technical, operating and tariff questions and issuing Recommendations on them with a view to standardizing telecommunications on a worldwide basis.

The World Telecommunication Standardization Assembly (WTSA), which meets every four years, establishes the topics for study by the ITU‑T study groups which, in turn, produce Recommendations on these topics.

The approval of ITU-T Recommendations is covered by the procedure laid down in WTSA Resolution 1.

In some areas of information technology which fall within ITU-T’s purview, the necessary standards are prepared on a collaborative basis with ISO and IEC.

  ITU  2001

All rights reserved. No part of this publication may be reproduced or utilized in any form or by any means, electronic or mechanical, including photocopying and microfilm, without permission in writing from ITU.

Resolution 36

ITU Reform

(Montreal, 2000)

The World Telecommunication Standardization Assembly (Montreal, 2000),

considering

a)
the content and intent of Resolution 74 (Minneapolis 1998);

b)
the improvements and gains made in the standardization activities of ITU through the decisions and resolutions of this Assembly,

recognizing

a)
that the Council has established a Working Group on ITU Reform (WGR) which has recognized that the reform of the standardization area is a priority item;

b)
that WGR has standardization issues at the heart of its considerations, notably in "ITU Role, Products and Services, Strengths and Weaknesses";

c)
that WGR has also, amongst other things, established an "ad hoc Group to focus on the issue of a new global standardization entity under the umbrella of ITU" which will report on its progress to the third meeting of WGR in November 2000;

d)
that WTSA-2000 has before it multiple issues, including improvements in management and procedures within the Telecommunication Standardization Sector, which will also have a bearing on the future role of ITU-T,

noting

a)
the rapid changes in the telecommunication environment which mean that preparation of market-driven and timely produced standards is of key importance in fostering and furthering the growth of telecommunications in the world;

b) that ITU has recognized core competence in many areas of standardization;

c) that ITU regional offices should promote ITU standardization activities; 

d)
that ITU plays a major role in developing standards for global telecommunication service;

e)
that standards produced by ITU play a global harmonizing and cohesive role and are recognized and respected in both developing and developed countries,

recalling

a)
that WTSA-2000 is WTSA's sole opportunity to provide its views on the fundamental attributes of standardization functions within ITU;
b)
that the attributes of any body undertaking such activities, whether a new entity or an improved ITU-T, are of major importance to the future role of ITU in global standards development;

c)
that such a global standardization body should not only address the weaknesses of the current standardization process in ITU, but also continue and enhance its strengths,
invites the Working Group on ITU Reform

1
to take into account the following fundamental attributes of a global standardization body:

•
appropriate recognition of the key role of the private sector in the development and approval of technical Recommendations;

•
provision of a forum for the private sector to develop technical Recommendations with the participation of governments;

•
provision of a forum for governments to develop Recommendations having policy and/or regulatory implications with the participation of the private sector;

•
provision of an efficient and fair forum and process that provides for rapid development of high-quality standards and for consideration and accommodation of minority views and concerns;

•
maintenance of the current role of ITU as the focus for cooperation and coordination with other bodies developing standards for global application, and harmonization of those standards;

•
continuation of the leadership role of ITU in the development of standards in areas in which it has recognized core competencies;

•
maintenance of strong relationships with  the other Sectors of the ITU, and of solidarity of the Union;

•
maintenance of the current role of ITU as a forum for development of telecommunication standards that take into account the needs of both developing and developed countries;

•
development of its own working methods focusing on a project-oriented approach, and establishment of its own management structure;

•
establishment of a sufficient resource-allocation base to progress its work efficiently and in a way that reflects commercial realities;

2
to take into account the following principles under which global standardization        

activities should be organized and operate:

•
openness - shall be open to participation by relevant interested parties;

•
transparency - shall be transparent in working methods, management and financial processes;

•
visibility - shall maximize the visibility of the results;

•
consensus-based - shall use consensus as the basic operating principle;

•
responsiveness – to the needs of developing countries;

3 to consider the following questions:

•
whether the two types of work - industry-led and government-led - require development of different approaches, processes and even bodies;

•
if created, whether a new standardization body should identify or select its own leadership; 

•
the need to make clear distinctions between Questions/Recommendations having policy or regulatory implications and those having no such implications. The criteria to make distinctions between these two types of Questions/Recommendations should be addressed;

•
whether some form of voting should be developed for use in case of failure to reach consensus, and if so, what revisions to the ITU Constitution and Convention would be needed;

•
whether all members should be equal in any such voting;

•
whether any body related to ITU should provide for "appeals" by any member to ITU;

•
whether any body should be empowered to produce a class of technical document (e.g. specification) different from ITU Recommendations, and, if so, in what cases and by what process such document might be changed to become a Recommendation;

•
which appropriate financial procedures and processes would be applicable;

•
if created, how a new standardization entity under the umbrella of ITU would impact ITU‑T and the Union as a whole;

•
if created, to what extent a new standardization entity under the umbrella of ITU would be expected to meet requirements and expectations, legal and otherwise, of ITU;

•
the extent to which the changes and reforms being undertaken within the current ITU-T - by this Assembly, by TSAG and within the various Study Groups - accomplish the desired progress in improvement of efficiency, responsiveness and recognition, and the extent to which more extensive reform is called for;

•
if created, how a new standardization body would offer  information  on implementation of standards for developing countries. 

resolves

1
that the ongoing work in the Working Group on Reform, including its "ad hoc Group to focus on the issue of a new global standardization entity under the umbrella of ITU," should be actively supported by TSAG;

2
that special care should be taken to establish a proper relationship between the technical standardization work and ITU development of Recommendations having policy and/or regulatory implications,

instructs

1
the Director of TSB to invite the Working Group on ITU Reform and the Member States to submit contributions to the 2002 Plenipotentiary Conference to develop the most appropriate and most efficient standardization body possible without detracting from the strength and value of ITU as a whole;

invites

1
the members of ITU-T to participate in and provide contributions to the work of the Working Group on ITU Reform;

2
TSAG to continue to progress the work of reform, specifically the development of advice to the Director of TSB regarding the needs and requirements of the Telecommunication Standardization Sector.




