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	Abstract:
	This liaison statement invites ITU-T study groups, to provide TSAG with their opinion on the lead study group concepts. 


TSAG thanks the Study Groups for their response to the survey in TSAG-LS9 to progress further WTSA Action 2. TSAG is pleased to provide the following guidance.
Clarification on the Lead Study Group Concept:
The lead study group role is to lead and organise the coordination among the study groups for subjects of cross-interest, without authoritative power over the other SGs. Each study groups can develop Recommendations within their scope. The objective of the Lead SG is that Recommendations, developed within the Sector, are complementary, do not overlap or conflict. The notion of coordination consist in organising the collaboration (e.g. setting the meeting, managing the timeline for the coordination of work, etc) and enabling the coordination of work where necessary (e.g. jointly defining the complementarity, managing dependencies between Recommendations, if any).
The Study Groups are further invited to review Clause 2.1.5 on lead study group in Resolution 1, which provides additional guidance on the coordination role and confirm if enhancements to this clause are needed.

On the coordination mechanism:
For subjects of interest across study groups, the SG chairs (Lead SG chair, SG chairs, and their management teams if desired) will coordinate topics among themselves. Ad-hoc meetings to resolve immediate inter SG issues among the chairs, on a need basis, are welcome. If an issue cannot be solved, the coordination is handled by WP2/TSAG who will schedule meetings (e.g. e-meetings) to resolve the issue in a timely manner. 
Further WP2/TSAG to schedule recurrent meetings (2 or 3 between TSAG meetings with SG chairs, their management teams and relevant TSB staff to coordinate inter study groups needs, particularly to anticipate new issues (e.g. a new technology may create ambiguity for coordination and SG responsibilities). Note: attendance is on a need basis, SG chairs are invited to provide inputs to the agenda.
SG are invited to make use of this coordination mechanisms.

When a new Work Item or Question is proposed and there is uncertainty as to whether it falls within the scope of a given Study Group, the management team of the concerned Study Group should be entrusted with assessing its relevance to that Study Group’s mandate. If the work item is considered to fall within its scope and is approved, the Study Group should then inform other potentially relevant Study Groups through an appropriate liaison statement, to ensure transparency, coordination, and effective collaboration. If the work item fall outside the mandate of the study group, the contributor should be encouraged to submit the Contribution to the appropriate Study Group.



On the efffectiveness of the Lead SG concept and LSG descriptions. 
From the survey responses, TSAG has identified that the Lead SG concept is more valuable and effective when supported by clear SG scope and Questions as defined in Resolution 2 and when Lead role descriptions  also defined in Resolution 2 will be harmonised across SGs. 
Noting that LSG are complementary to the SG scope and Questions, TSAG request the SGs to consider  the following guideilines:
· Description to be short, and precise. Description should exclude “such as”, “including” as it leads to ambiguity.
· Description should represent the overarching scope of the Questions and expertise of the SG
· There should be no more than 4/5 LSGs per SGs
TSAG requests SGs’ inputs on additional criteria:
· Should description focuses on topics that have cross SG activities?
· Shoud description define exclusions?
TSAG invites the SG to review their lead role descriptions  (Resolution 2)  in view of providing further clarity, where needed, and to support harmonization across the SGs.
Further TSAG requests the SGs to  include in their Lead SG report  the activities related to the LSG coordination role, providing measurement of standardization progress against agreed milestones. SGs are further invited to inform TSAG on how agreements between SGs and SG chairs are recorded as TSAG may consider recording these agreements at the TSAG level. 
TSAG invites SGs to review the following potential criteria for identifyingselecting the Lead Study Group for coordination:
· Is the notion of “core Question” as described in Resolution 1 clause 2.1.5 clear enough?
· Demonstrated global leadership and visibility in the subject matter.
· Demonstrated expertise, clear mandate alignment.
· Sufficient resource capacity
Furthermore, TSAG invites SGs, and particularly the SGs that do not have a JCA, to share their ways and mechanisms of collaboration with other SDOs.
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