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	Abstract:
	ITU-T Study Group 21 appreciates the opportunity to provide feedback on the lead study group concept. While the intention behind lead roles is to enhance visibility and coordination, their practical impact has sometimes been limited, with some associated institutional overhead and criteria that could benefit from further clarification. We recognize that liaison statements and JCAs play a complementary role in coordination, though JCAs may face certain limitations in authority. We suggest that improved transparency and optional guidelines could be helpful, while harmonization of lead SG descriptions may not be necessary.

	
	


ITU-T Study Group 21 would like to thank TSAG for inviting the Study Group to share its views on the lead study group concepts in TSAG-LS4 (SG21-TD217/GEN).
SG21 offers the following feedback on the questions raised:
1.	How effective is the concept of Lead Study Group in your SG?
ITU-T SG21 is among the most active groups leading standardization in multimedia technologies, content delivery, and cable television. Our studies focus on areas such as:
· AI-enabled multimedia applications
· Advanced coding
· Multimedia authentication
· Multimedia digital services, including digital culture and digital health
· Accessibility and human aspects
· Immersive multimedia technologies, including the metaverse
· Multimedia for intelligent transport and vehicular communications
· Multimedia streaming infrastructure, systems, and services
· Integrated broadband and cable television systems
The Study Group’s standards are widely recognized and have received awards, underscoring its leadership. While it is not clear if this is directly attributable to the lead SG concept, SG21’s current lead roles reflect our leadership and responsibilities in specific areas. It is noted, however, that in the past, the lead SG role has had limited effect in resolving inter-study group coordination issues.
2.	Do “lead roles” support the progress of the work program?
Ideally, lead roles should enhance the visibility of specific technical areas and help accelerate standardization progress while preventing duplication. However, it is challenging for ITU-T SG21 to fully assess the effectiveness of lead SG roles. At times, significant time is devoted at TSAG and WTSA to discussing specific lead roles, but ultimately, work progresses in study groups based on contributions. The lead SG role does not always prevent the initiation of new work items in groups outside the designated lead. As such, the concept may introduce some institutional overhead without always delivering clear benefits in streamlining the work programme across ITU-T study groups.
3.	Are you aware of the criteria used for determination of lead roles?
Lead roles are proposed by the Study Group, reviewed by TSAG, and adopted by WTSA in accordance with Resolution 2. However, the current criteria may benefit from further clarification, as they are sometimes perceived as vague. WTSA also considers Members’ direct contributions (written or during discussions) when finalizing lead roles. There is an opportunity to improve awareness and transparency of these criteria among SG members to ensure broader understanding and acceptance. Additionally, the absence of enforcement mechanisms may limit the practical application of the concept.
4.	Do you think the description of lead SGs should be harmonized?
The scope and terms of reference for lead SGs vary significantly from group to group, depending on the study areas and involved experts. ITU-T SG21 does not see a strong need for harmonization, as many work areas intersect with different aspects and verticals, making strict compartmentalization less effective for expediting progress. Nevertheless, some common mechanisms or optional guidelines could be beneficial to facilitate the development of Lead SG texts.
5.	How does this concept correlate with the SGs’ responsibilities and with other collaboration mechanisms such as the Liaison process and JCAs?
The SG Lead role primarily provides visibility for specific areas of responsibility and can help attract contributions on certain subjects. However, its effectiveness may vary, and coordination among SGs is sometimes still required. Liaison statements are informative and enable the exchange of updates and progress between SGs. Often, incoming liaison statements include actionable requests that enhance coordination, and in our view, they are an effective coordination tool. JCAs can offer a horizontal coordination framework, particularly for collaboration with external bodies, though their limited authority may reduce their effectiveness, especially within ITU-T. Together, these mechanisms complement each other by addressing different aspects of coordination and collaboration within ITU-T and with external organizations. In general, the lead SG concept and liaison statements are usually sufficient to address most coordination issues, especially between SGs. JCAs should be established only in exceptional and well-justified cases.
6.	Can you provide an example of the use of this concept in the SGs that would not be possible with other mechanisms readily available?
SG21 has not established any JCAs in this Study Period but participates in some JCAs. For example, a recent JCA on Metaverse (JCA-MV) was established by TSAG, with co-conveners from SG20 and SG21. It is too early to assess the effectiveness of this approach. Historically, JCAs have not always advanced coordination issues, as they lack the authority to mandate specific actions to study groups. As a result, their suggestions are generally addressed on a voluntary basis.
The Intersector Rapporteur Group on Audiovisual Media Accessibility (IRG-AVA), which includes members from ITU-T and ITU-R, illustrates an effective coordination mechanism between ITU sectors. IRG-AVA coordinates standardization efforts on audiovisual media accessibility—such as captions and audio descriptions—across sectors, enabling more effective cross-sector collaboration than individual study groups alone.
In summary, SG21 believes that while the current concept of lead study groups may help attract work in specific areas, it has not always been effective in coordinating work and avoiding conflicts among study groups. At the same time, it has required significant time and resources for its development and application. JCAs have also had limited effectiveness, as reflected by the absence of JCAs under ITU-T SG21. We believe that further reflection and updates to these mechanisms could help enhance their effectiveness.
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