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	Abstract:
	This liaison statement contains the response of ITU-T Study Group 20 to TSAG on lead study group concept.

This liaison statement answers TSAG-LS4.
ITU-T Study Group 20 (SG20) thanks TSAG for its liaison statement requesting input on the review of the Lead Study Group (LSG) mechanism as instructed by WTSA-24 Action Plan items 22–29.
ITU-T SG20 recognizes the importance of this review process and welcomes the opportunity to contribute its experience as: 
· Lead study group on the Internet of things and its applications
· Lead study group on smart sustainable cities and communities and related digital services, including effective energy management, digital twins and citiverse
· Lead study group for Internet of things identification
· Lead study group on digital health related to the Internet of things and smart sustainable cities and communities
The LSG mechanism has been central to SG20’s ability to coordinate cross-cutting work, provide clear leadership, and strengthen ITU-T’s global visibility and collaboration with other study groups, UN agencies, and external partners.
In response to the specific questions raised by TSAG, SG20 provides the following inputs:
1. How effective is the concept of Lead Study Group in your SG?
The Lead Study Group (LSG) role has been highly effective in SG20. It provides clear direction, minimizes duplication, and ensures coherence across ITU-T study groups on cross-cutting areas such as the Internet of things (IoT), smart sustainable cities and communities, digital twins, and virtual worlds. By fulfilling its LSG responsibilities, SG20 has enhanced ITU-T’s global visibility, structured collaboration across SDOs and UN agencies, and consolidated ITU-T’s leadership in standardization for digital transformation of cities and communities.
2. Do “lead roles” support the progress of the work programme?
Yes. The LSG role has significantly advanced SG20’s work programme by:
· Accelerating the development and prioritization of Recommendations.
· Coordinating contributions across study groups to maintain consistency.
· Strengthening collaboration with external partners (e.g. UN-Habitat, OASC, LoRa Alliance, oneM2M).
· Driving global adoption of ITU-T standards through flagship initiatives such as United for Smart Sustainable Cities (U4SSC).
Without the LSG function, overlapping work and fragmentation would risk slowing progress and diminishing impact.
3. Are you aware of the criteria used for determination of lead roles?
Yes, SG20 is aware of the criteria set in Resolution 1 §2.1.5. These could nonetheless be further clarified. In SG20’s view, the key criteria for assigning lead roles should include:
· A cross-cutting mandate requiring coordination across multiple study groups.
· Demonstrated global leadership and visibility in the subject matter.
4. Do you think the description of lead SGs should be harmonized?
Yes. Harmonization would provide clarity and consistency across study groups and reduce differing interpretations. At the same time, flexibility should remain to allow SGs to address emerging technologies and evolving policy priorities. Harmonization should strengthen clarity around responsibilities without diminishing the authority or visibility of Lead Study Groups.
5. How does this concept correlate with the SGs’ responsibilities and with other collaboration mechanisms such as the Liaison process and JCAs?
The LSG role complements, rather than duplicates, existing mechanisms:
· Liaisons are effective for document-level coordination but do not provide strategic direction.
· JCAs serve as valuable platforms for technical exchange but lack the mandate to lead on global priorities.
· Lead SGs, by contrast, provide continuity, accountability, and authoritative leadership in complex, cross-cutting domains.
Together, these mechanisms create a layered and effective coordination framework that enables ITU-T to function efficiently while preserving each study group’s autonomy.
6. Can you provide an example of the use of this concept in the SGs that would not be possible with other mechanisms readily available?
An illustrative example is SG20’s role as Lead Study Group for smart sustainable cities:
· SG20 coordinated the development of ITU-T Recommendation Y.4903 “Key performance indicators for smart sustainable cities to assess the achievement of sustainable development goals”, which was then endorsed by 20 UN entities and has since been implemented in more than 250 cities worldwide through the United for Smart Sustainable Cities (U4SSC) Initiative.
· This leadership role also enabled closer collaboration with industry fora such as the LoRa Alliance and OneM2M, ensuring alignment of ITU-T Y-series Recommendations with global industry practices.
Such strategic, coordinated, and globally visible outcomes could not have been achieved through JCAs or liaison mechanisms alone.
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