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	Abstract:
	This liaison provides response from ITU-T SG15 to questions in TSAG-LS4 on the lead study group concept.



ITU-T SG15 thanks TSAG for their liaison TSAG-LS4 (SG15-TD112/GEN); below we provide answers to the questions in that document.
In addition, we have also provided the guideline that has been agreed by SG15 for lead study group activities, which is included as an Appendix to this liaison.
ITU-T SG15 hopes this input will assist TSAG with its activities to address the effectiveness of lead study group activities as requested by WTSA-24.  If requested, SG15, through the SG15 Chair, is available to share more details on its success with lead study groups during TSAG.   ITU-T SG15 will continue to observe this process and respond to further enquiries with interest.

Q/ How effective is the concept of Lead Study Group in your SG?
ITU-T SG15 believes the Lead Study Group (LSG) concept is very effective. 
It allows the SG itself, the optical networking industry and other SDOs, fora and organizations with whom we interface to understand our responsibilities, expertise and the scope.   Further it positions SG15 at the center of the standardization coordination activity for aspects of optical standardization.

Q/ Do “lead roles” support the progress of the work program?
Yes. ITU-T SG15 develops its current work program noting the text in WTSA Res 2 (New Delhi 2024) with particular attention to topics listed in Part 2.  
In particular the SG maintains standardization work plans (SWP) to execute on our three LSG roles.  These SWP describe the activities and status of SG15, other ITU-T study groups, and other standards organizations in the area.  In addition, SG15 holds regular workshops, often with other organizations, to provide a venue for the discussion and coordination of standardization topics in support of our LSG roles.  These activities keep SG15 in the forefront of communication with other standardization organizations and allows us to more efficiently focus our work program in cooperation with other groups, as necessary.  

Q/ Are you aware of the criteria used for determination of lead roles?
Resolution 1 §2.1.5 does not provide specific criteria for the determination of LSG roles.  However, the three SG15 LSG roles have been the same for over 30 years.  While the industry has evolved, the topics of “Access networks” and “optical technology” are sufficiently broad.  While questions text and SG points of guidance have evolved, the LSG topics have not and reflect the stability of SG15 being the lead in these topics.  The nuances of the LSG topic are contained in the SWP that continues to be updated at every SG plenary.
Every WTSA cycle, ITU-T SG15 participates in the development of its LSG definition liaising input on that and question texts to TSAG. 

Q/ Do you think the description of lead SGs should be harmonized?
ITU-T SG15 thinks that description of lead SGs should be coordinated and, to the extent possible, avoid overlap while also recognizing there are topics which may appear in the mandate of more than one lead SG’s ToR. 

Q/ How does this concept correlate with the SGs responsibilities and with other collaborations mechanisms such as Liaison process and JCAs?
The SG maintains standardization work plans (SWP) to execute on our three LSG roles.  These SWP describe the activities and status of SG15, other ITU-T study groups, and other standards organizations in the area.  They are updated at every SG15 plenary and then liaised to all of the organizations relevant for each LSG area of study.  This process allows a continual flow of incoming liaisons to facilitate the continuous improvement of the SWP.  It is worth noting that the SWP as well as liaisons for coordination are handled within our questions and working party structure, and we have not used a JCA to maintain the coordination.  That said, we have worked with other JCAs relevant to our work program, including hosting JCA meetings of other SGs during our plenary sessions.

Q/ Can you provide an example of the use of this concept in the SGs that would not be possible with other mechanisms readily available?
The LSG title, as approved at WTSA, gives SG15 some level of legitimacy when coordinating with other organizations – whether new or longstanding – that can result in tangible action to coordinate with SG15.  

ITU-T SG15 looks forward to further cooperation with TSAG.


Appendix – Lead Study Groups
SG15 Guidelines
Lead Study Group Activities

Background
From WTSA Resolution 1:
2.1.5 A study group may be designated by WTSA or TSAG as the lead study group for ITU‑T studies forming a defined programme of work involving a number of study groups. This lead study group is responsible for the study of the appropriate core Questions. In addition, in consultation with the relevant study groups and, where appropriate, giving due consideration to the work of national, regional and other international standardization organizations (No. 196 of the Convention), the lead study group has the responsibility to define and maintain the overall framework and to coordinate, assign (in consultation with, and recognizing the mandates of, the relevant study groups) and prioritize the studies to be carried out by the study groups, and to ensure the preparation of consistent, complete and timely Recommendations. The lead study group shall inform TSAG on the progress of the work as defined in the scope of the lead study group activity. Issues which cannot be resolved by the study group should be raised for TSAG to offer advice and proposals for the direction of the work.
Study Group 15 has been assigned three lead study group roles in WTSA Resolution 2 Part 2:
SG 15	Lead study group on access network transport
	Lead study group on home networking
	Lead study group on optical technology
From WTSA-24 Action COM4/4:
WTSA-24 instructs TSAG to study the concept and effectiveness of Lead Study Groups used in Resolution 1 §2.1.5, e.g., to clarify criteria for determination of lead roles, harmonize the description of lead SGs and improve the collaboration amongst ITU-T SGs, taking into consideration inter alia WTSA Resolution 99 (rev. New Delhi, 2024), and report the conclusions to the next WTSA. The ITU-T SGs should be involved in this process to already take this review process into consideration during the preparations for the next study period. 
Guidelines
These three study group roles are continuation of the lead study group roles of SG15 in the previous study period. Lead study group roles are carried out by way of maintaining a standardization work plan (SWP) which describes the activities and status of SG15, other ITU-T study groups, and other standards organizations in the area. The SWP is revised in each plenary meeting, and liaised to TSAG, other study groups, and other standards development organizations as appropriate to check the accuracy and completeness of the material and solicit updates.
The Access Network Transport standardization work plan (ANT-SWP) is under the responsibility of Q2/15.
The Home Network Transport standardization work plan (HNT-SWP) is under the responsibility of Q3/15.
The Optical Transport Networks and Technology standardization work plan (OTNT-SWP) is under the responsibility of Q12/15 and encompasses the lead study group roles on optical technology and optical transport networks.
___________________
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