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	Abstract:
	This LS/o/r responds to the request to provide feedback on lead study group concepts.


ITU-T Study Group 2 (SG2) appreciates this opportunity to share its opinion on lead study group concepts, and provides the following responses to the questions asked: 

· How effective is the concept of Lead Study Group in your SG?

A: In SG2, the concept of Lead Study Group can be considered marginally effective, but not foolproof.  We mainly rely on the concept when attempting to address (relatively rare) instances of overlap with other Study Groups; even then, however, the concept cannot resolve all issues.  For example, SG2 is the lead study group on “operational aspects of Internet of Things identification” (emphasis added), whereas SG20 is the lead study group on “Internet of Things identification.”  Despite efforts to differentiate between these two topics during WTSA-24 negotiations, WTSA-24 nonetheless instructed SG2 and SG20 “to establish a joint coordination or agreement mechanism between the study groups to determine a demarcation line for IoT identification and NNAI aspects, and report to TSAG” (WTSA Action 9).   This example demonstrates that the concept of lead study group in and of itself cannot necessarily address potential areas of overlap and duplication between study groups, without other complementary mechanisms (e.g., more detailed study group scope and/or Study Questions).

· Do “lead roles” support the progress of the work program?

A: No – “lead roles” per se do not necessarily support the progress of the work program.  When developing and considering new work items and advancing work, SG2 experts rely on the SG2 scope and mandate as reflected in the entirety of WTSA Res. 2 (and particularly the specific Study Questions) and not necessarily the lead roles.  

· Are you aware of the criteria used for determination of lead roles?

A: No – to our knowledge, the determination of lead roles is entirely dependent on the negotiations surrounding WTSA Resolution 2. 

· Do you think the description of lead SGs should be harmonized?

A: Yes – descriptions should be harmonized, insofar as some study groups’ lead roles are described in only one or two general/high-level words, while others have much more detailed descriptions. The idea of lead study groups can be useful shorthand for understanding and quickly relaying the primary topic area(s) of a study group; at the same time, it is often difficult to distil the work of a study group into a single phrase.

· How does this concept correlate with the SGs responsibilities and with other collaborations mechanisms such as Liaison process and JCAs?

A: As noted above, we determine our study group responsibilities based on the entirety of WTSA Res. 2 and on the Study Questions, not necessarily the lead roles; however, we do rely on lead roles when collaborating with other study groups through the liaison process in order to avoid duplication and overlap. 

Although SG2 is not the parent group for any JCAs, we observe that the relationship between JCAs and the lead study group concept could be considered twofold.  On one hand, the proliferation of JCAs could suggest that the concept is less than meaningful, since many topics increasingly require ongoing collaboration between multiple study groups.  On the other hand, JCAs could also suggest that the concept remains necessary, since a JCA needs a parent study group to clearly take the lead. 

· Can you provide an example of the use of this concept in the SGs that would not be possible with other mechanisms readily available?

A: No – most, if not all, of the function and utility of the lead study group concept could be addressed by other existing mechanisms, such as more detailed study group mandates and/or Study Questions.

SG2 hopes that this information will prove useful for TSAG consideration, and we stand ready to continue assisting TSAG in fulfilling WTSA-24 Action Plan item 22-29.
___________________
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