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	Abstract:
	This TD provides information on WP authority to approve new work items.


This text is produced by TSB for information.

1. The Telecommunication Standardization Bureau notes that the established practice across ITU‑T Study Groups has been that WPs may approve the establishment of NWIs, notably during stand‑alone WP meetings held between Study Group meetings. 
1. On the merits, the Secretariat considers there is significant regulatory support for the interpretation that a WP meeting may approve the establishment of a new work item for inclusion in the work programme, as an intermediate and reversible step, subject to the Study Group’s continuing authority to confirm, modify, or discontinue work items.
1. 1.4.7 of ITU-T A.1 provides that the work programme database is updated inter alia to reflect “addition of new work items,” and it requires that “the decision to add a new work item to the work programme shall be documented in the report of the meeting using the template in Annex A.” As drafted, this is not limited to SG plenaries (it refers generically to “the meeting”), and A.1 clearly contemplates formal reporting at SG/WP level (see. 1.7.1 for example). 
1. Furthermore, 2.1.2 WTSA Res. 1 confirms that study groups may set up working parties and rapporteur groups “to deal with tasks assigned to them”, and the overall framework assumes that such groups operate under SG authority and within the SG mandate. In parallel, A.1 provides that a SG may entrust a Question to a working party (2.1.2), and a “work item” is defined as an assigned piece of work identifiable with a Question and expected to result in a product such as a Recommendation (1.8.2.9) . When a Question is assigned to WP, that WP acts as the “parent group” for the work items associated with that Question, which would logically entail the authority to manage them, including adding new ones. This also aligns with A.1’s rapporteur guidance, which states that rapporteurs review/update the work programme and that this should be approved/reviewed periodically by the parent group (2.3.3.6(d)).
1. The Secretariat notes that the consistent Sector practice described above is aligned with the interpretative view already expressed by the TSB Secretary for RG-WM: the establishment of a work item by a WP is treated as non‑final and reversible, since the Study Group may later remove or modify it without prejudice. 
1. In light of the above, the Secretariat considers that the historic WP practice is well within the wording and meaning of the aforementioned provisions. 
1. That said, it remains the prerogative of the membership to decide—as a matter of policy—whether it wishes to restrain WP autonomy (e.g., require that only SG plenaries establish new work items). Such an outcome would require a corresponding modification to the applicable regulatory framework and would operate prospectively. 
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