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	Abstract:
	This TD contains the proposal from the WP2 chair for the way forward after the discussions on Lead Study Group concept at the WP2 opening plenary (26 January). Content of TD was shown at the screen in the meeting room and the chair walked the participants through it. WP2 meeting participants supported this proposal as a starting point. Discussion will continue on particularities in the Ah-hoc on Lead Study Group concept on 27 January 2026, 13:30 – 14:30. 


Action:               Use as basis for further discussions.



WP2 chair proposed way forward:

Resolution 2 define the scope of the SGs. 
The LSG concept was created for coordination and avoiding duplication of work.
Mandate from WTSA: review the SLG concept (is it’s function clear?), and its efficiency (does it do what it is supposed to do?).
The concept seems to be understood differently or used differently across SGs, which triggers some of the issues and impact its effectiveness. 

Resolution 1:
2.1.5 A study group may be designated by WTSA or TSAG as the lead study group for ITU-T studies forming a defined programme of work involving a number of study groups. This lead study group is responsible for the study of the appropriate core Questions. In addition, in consultation with the relevant study groups and, where appropriate, giving due consideration to the work of national, regional and other international standardization organizations (No. 196 of the Convention), the lead study group has the responsibility to define and maintain the overall framework and to coordinate, assign (in consultation with,
and recognizing the mandates of, the relevant study groups) and prioritize the studies to be carried out by the study groups, and to ensure the preparation of consistent, complete and timely Recommendations. The lead study group shall inform TSAG on the progress of the work as defined in the scope of the lead study group activity. Issues which cannot be resolved by the study group should be raised for TSAG to offer advice and proposals for the direction of the work.

It is in the ToR of WP2 and RG-WPR to coordinate matters across Study groups. 

Proposed way forward to address current issues: 
· WP2 and RG-WPR to address current inter SG issues this week or by dedicated meeting between the impacted chairs, with the support of the relevant TSB staff.
· RG-WPR to schedule recurrent meetings with SG chairs and relevant TSB staff to coordinate inter study needs, particularly anticipate new issues (e.g. a new technology may create ambiguity for LSG, and SG responsibilities). Note: attendance on a need basis, SG chairs to provide inputs to the agenda. 

Proposed way forward leading to WTSA:
· TSAG WP2 or RG-WPR management to schedule recurrent meetings to discuss the concept of LSG, its relevance and potential mechanisms to make them effective.
· Proposed starting points: 
· Ensure that everyone has the same understanding of the concept. Current interpretations or usages seem to be: communication / coordination / authoritative
· Efficiency
· Do we already have mechanisms that provide the functions of the LSG concept or for the 3 interpretations above?
· Clarifying the LSG concept, if deemed relevant: 
· LSG should focuss on topics that have cross SG activities.
· no more than 4/5 LSGs per SGs
· Description to be short, have, representing the overarching scope of the Questions and expertise of the SG. 
· Define exclusions
· Harmonised between SGs before going to WTSA. 
· TSAG (RG-WM) to translate the mechanism/criteria for LSG concept and a process for LSG item allocation to SGs, possibly starting from multiple of the proposals in the received Contributions and TDs. 


Discussion on the LSG concept:
	LSG concept interpretation
	Discussion

	Communication and visibility (we do this) within and outside ITU
	

	Coordination  (LSG organise the coordination, enable interworking when necessary, and ensure no overlap of work)  Res 1
	

	Authoritative (Lead SG has a decision power on which aspect is handled in which SG)
	



		_____

Discussion on existing mechanism vs LSGs



___________________
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