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	Abstract:
	The document reports on the 2024-2026 ITU TSB pilot project recruiting staff in regional offices (New Delhi, Addis Ababa, Cairo) to support Study Groups and Bridging the Standardization Gap (BSG), highlighting benefits such as workload relief, extended time zone coverage, cost-efficiency, improved regional responsiveness, strengthened institutional integration, and enhanced meeting efficiency, confirming the strategic value of expanding this model.



Overview
As part of a TSB trial initiative to increase support capacity efficiently, G‑5 Study Group Administrative Assistants (SGAs) were recruited in selected ITU Regional and Area Offices starting in 2024. Their role mirrors that of SGAs in Geneva: supporting Study Groups, their meetings, associated documentation workflows, electronic working methods, and other administrative tasks.
These field‑based SGAs were not intended to replace Geneva SGAs but to absorb workload, extend time‑zone coverage, and provide cost‑effective reinforcement.
At the same time, TSB considered having Project Officers (P Level staff) to be based in ITU Regional Office in Addis in order to support the Bridging the Standardization Gap (BSG) requests from countries in Africa for the DFS Security Lab work. One Project Officer (P3 level) who was initially recruited and based in Geneva was relocated to the ITU Regional Office in Addis Ababa. TSB recruited a Project officer at P2 level in 2024 to provide support on the knowledge transfer programme for the DFS Security Lab given the number of requests that were received from the African region. 


Who we have in regional and area offices (by level & function)
New Delhi (Regional Office)
· Level: G‑5
· Function: Study Group Administrative Assistant supporting SGs remotely.
· Configuration:
· Two SGAs recruited: January 2024.
· After evaluation, one was retained.
Addis Ababa (Regional Office)
· Level: G‑5
· Function: SGA supporting multiple Study Groups and regional meetings.
· Configuration:
· One SGA recruited: Since early September 2024.
· Level: P-3 and P2
· Function: Project officer DSF Security 
· Configuration:
· One P3 Project Officer
· One P2 Project Officer recruited in August 2024
Cairo (Regional Office)
· Level: G‑5
· Function: SGA supporting SG tasks.
· Configuration:
· One SGA recruited: Early September 2024.
· Contract ended December 2025, replacement recruitment underway.
Positive and efficient impact on TSB work
Despite challenges in training, IT configuration, and time‑zone dependency, the pilot generated substantial operational benefits:
a)	Workload relief & continuity
· Field SGAs absorbed significant parts of SGA workloads, especially during Geneva staff sick leave or peak meeting seasons.
· Example: The Addis SGA successfully carried two Study Groups during a Geneva colleague’s extended sick leave.
b)	Extended time‑zone coverage
· Particularly in New Delhi, the time‑zone offset allowed SGAs to:
· Be fully available for TSB as Geneva staff came online
· Provide broader operational coverage, reducing overtime risks
c)	Cost‑effective support capacity
· G‑5 positions in the field cost up to six times less than Geneva equivalents, enabling TSB to increase staffing efficiently within existing budget constraints.
d)	Improved responsiveness for regional events
· The Addis SGA supported regional group meetings on‑site, providing value‑added logistical and administrative support that Geneva‑based staff could not cover as effectively.
e)	Strengthened integration across ITU
· Field SGAs contribute to TSB–BDT collaboration in the regional and area offices, helping create an institutional bridge between headquarters and regional presence.
f)	Contribution to meeting efficiency
· Once trained, SGAs in the field took over:
· Meeting documentation preparation
· Electronic working methods
· Pre‑ and post‑session support
· Coordination of remote participation tools
· Other administrative tasks
· This reduced bottlenecks previously concentrated in Geneva.
Benefits for DFS Security Lab
This arrangement enabled TSB to handle the number of BSG requests received from countries in Africa to adopt the DFS Security Recommendations and establish DFS Security Lab. In addition, it enabled TSB to make cost savings on the salary of the staff as well as travel costs where the activities of the DFS Security Lab need to be conducted in other countries in Africa (compared to if the staff were based in Geneva).
Summary
Field‑based G‑5 SGAs have provided real, measurable support to TSB since 2024, offering:
· Additional bandwidth for Study Group operations
· Continuity during staff absences
· Extended operational hours
· Cost‑efficient reinforcement
· Regional‑level responsiveness
· Strengthened institutional integration
Their performance demonstrates clear strategic value, confirming that expanding and stabilizing this model will continue to enhance TSB’s operational resilience and meeting efficiency.
The two Project Officers (P3 and P2 level) enabled TSB to better serve countries in Africa given the number of requests being received from the region for the BSG DFS Security Lab programmes and adoption of the DFS Security Recommendations. This can be seen in the number of countries who have adopted the DFS Security recommendations and establishing DFS Security Lab.
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