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	[bookmark: dtitle1]LIAISON STATEMENT FROM THE COUNCIL WORKING GROUP ON FINANCIAL AND HUMAN RESOURCES TO THE SECTOR ADVISORY GROUPS AND THE INTER-SECTOR COORDINATION GROUP – PROCESS FOR PROVIDING ESTIMATES OF THE FINANCIAL IMPLICATION OF PROPOSED DECISIONS AND RESOLUTIONS AT ITU CONFERENCES AND ASSEMBLIES

	Sent to: Sector Advisory Groups (RAG, TSAG, TDAG) and the Inter-Sector Coordination Group (ISCG)
For: Comment
By deadline: March 20, 2026
Reference: [CWG-FHR 22/7 and CWG-FHR 21/3] - Liaison statement on the implications of decisions and resolutions of conferences and assemblies on the ITU budget.
Summary:
The Council Working Group on financial and human resources, during its meeting on 
14-16 January 2026, examined and discussed document CWG-FHR 22/7 on the topic of financial implications  of WTDC-25 using the methodology proposed in CWG-FHR 21/3  to estimate the financial implications of decisions and resolutions at ITU conferences and assemblies to member states can understand their budget impact when agreeing to such decisions and resolutions.
The CWG-FHR would like to request that the Sector Advisory Groups and the Inter-Sector Coordination Group (ISCG) provide comments on this document to be submitted as input to the next meeting of the Council (see Annex)
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Abstract
This liaison statement is a request from the Council Working Group on financial and human resources (CWG-FHR) to the Sector Advisory Bodies to add an agenda item to their upcoming meetings in 2026 to consult Member States and Sector Members (including Associates and Academia) on ways to strengthen estimates for the financial implications of decisions and resolutions at ITU conferences and assemblies in order for Members to take informed decisions on the outcomes of those events. These inputs from the Sector Advisory Groups would help inform potential recommendations for the Council.
Keywords
Sector Membership, financial, estimate, budget, resolutions
For action to: RAG, TSAG, TDAG, ISCG 
Financial implications of decisions and resolutions from ITU conferences and assemblies
At Council 2025, the Secretary-General presented a methodology for provision of estimates of the financial implications of proposed decisions and resolutions at ITU conferences and assemblies to Council 2025 (Doc. CWG-FHR 21/3).  In response to outcomes from the WTDC-25 budget committee (COM3), the Secretariat analyzed the financial outcomes of WTDC accordingly and presented an initial budget estimate for the outcomes of WTDC-25 during CWG-FHR (Doc. CWG-FHR 22/7). 
During Council 2025 and multiple sessions of CWG-FHR, Councilors noted that for Members to meet the requirements in Article 34, they need to understand the financial impact of proposed decisions and resolutions before approving them at conferences and assemblies.  CWG-FHR will recommend in its four-year report to PP-26 (through Council) that that the PP recommend how Members can fully implement Article 34.  Article 34 states:   
1. Before adopting proposals or taking decisions with financial implications, the conferences of the Union shall take account of all the Union’s budgetary provisions with a view to ensuring that they will not result in expenses beyond the credits which the Council is empowered to authorize.
2. No decision of a conference shall be put into effect if it will result in a direct or indirect increase in expenses beyond the credits that the Council is empowered to authorize.
To improve the process by which Members and Secretariat can estimate such financial impacts of conferences and assemblies, including any streamlining and cost saving opportunities, CWG-FHR invites the Sector Advisory Groups to add an agenda item to their upcoming meetings in 2026 to consult Member States and Sector Members (including Associates and Academia) on ways to strengthen estimates for the financial implications of decisions and resolutions at ITU conferences and assemblies in order for Members to take informed decisions on the outcomes of those events.
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