- 2 -
TSAG-TD302
	[bookmark: dtitle1][image: ]
	INTERNATIONAL TELECOMMUNICATION UNION
TELECOMMUNICATION
STANDARDIZATION SECTOR
STUDY PERIOD 2025-2028
	TSAG-TD302

	
	
	TSAG
	
	
	English only

	[bookmark: InsertLogo][bookmark: dbluepink] 
	
	Geneva, 26-30 January 2026

	TD

	Source:
	Chair, ITU-T Study Group 15

	Title:
	Considerations on correspondence activities in draft revised A.1

	Contact:
	Glenn Parsons
Ericsson Canada
Canada
	Tel: +1 514 379 9037 E-mail: glenn.parsons@ericsson.com
	Contact:
	Tom Huber 
Nokia USA
USA
	Tel: +1 630 352 9005 E-mail: tom.huber@nokia.com


	Abstract:
	This contribution provides additional considerations on correspondence activities for draft revised A.1.



[bookmark: _Hlk207900926]Discussion
ITU-T SG15 has considered correspondence activities as described in clauses 1.6 and 2.3.3.5 of A.1 and, to clarify the potential confusion caused by them, approved a guideline to describe the correspondence activity more precisely as an email-only discussion.  In addition, SG15 approved a guideline that describes rapporteur group meetings.  This guideline was expanded to include short topic-based electronic meetings (e.g., a one-hour meeting using the myWorkspace remote meeting tool).
These guidelines are available in Annexes 21 and 15 of SG15 [R1] as well as on our IFA:
https://www.itu.int/ifa/t/2025/sg15/guidelines/25-SG15-editor-02-correspondence-activities-16032025.docx
https://www.itu.int/ifa/t/2025/sg15/guidelines/25-SG15-rap-02-organize-rapporteur-group-meetings-16032025.docx 
They are also attached below for convenience.
This process allows for the existing approval process for these electronic meetings and also allows them to be recorded in existing TSB system tools like myWorkspace. If correspondence activities held meetings, they would not be visible to the membership using these tools.  
There is a clear desire to have a vehicle for additional focused electronic meetings by study groups between plenary meetings.  This has resulted in a change to the definition of correspondence activities, in 1.6 of A.1 from email-only to, in draft revision [262-GEN]  Revised draft of Rec. ITU-T A.1-rev "Working methods for study groups of the ITU Telecommunication Standardization Sector", allow electronic meetings.   In addition, activity was changed to group.
It would be more appropriate to retain rapporteur group meetings as the only vehicle between SG and WP meetings to progress the work programme.  Creating a new meeting mechanism would result in confusion and potentially disenfranchise members.

[bookmark: _Hlk207900931]Proposal
It is proposed to take these considerations into account in the draft revision of A.1 so as to codify the distinction between correspondence activities and electronic meetings.  
At a minimum, remove the following wording from the draft revision of clause 1.6:
organize e-meetings if appropriate
Additionally, consider reverting the name to correspondence activity.
In addition, add a new section to introduce rapporteur groups in clause 1:
1.x  Rapporteur groups
Study Group Questions are rapporteur groups when their meetings are held between study group and working party meetings.  While rapporteur group meetings may include the entire scope of the Questions, the terms of reference may also be focused on a particular work item or topic.  In the focused case, the rapporteur may appoint a convenor.











Attachments

SG15 Guideline - Correspondence Activities
SG15 Guideline - Organization of Rapporteur Group Meetings



SG15 Guideline
Correspondence Activities

Background
A.1 indicates:
1.6 Correspondence activities 
A correspondence activity on a particular topic may be authorized to be conducted via e-mail between meetings. Each correspondence activity should have specified terms of reference. A convener is appointed to moderate the e-mail discussion and prepare a report to a subsequent meeting. A correspondence activity should normally conclude no later than the contribution deadline of the meeting to which it is expected to report (see also clause 2.3.3.5).

Guideline
To advance work between Rapporteur group meetings and plenary meetings, the Rapporteur may propose work by correspondence (per ITU-T Recommendation A.1 clause 1.6,) and appoint a convener.
· Authorization: 
Work by correspondence is authorized at a Rapporteur group meeting or a plenary meeting., and should be conducted prior to any future meeting that will address the same topic.
· The report of the meeting that authorizes work by correspondence should include:
· Terms of reference for that correspondence activity;
· Name of the convener;
· ITU‑T Question Email reflector on which the discussion is to take place;
· Date that the correspondence activity will start;
· Date that the correspondence activity with conclude;
· The concluding date should be no later than the contribution deadline for the next meeting. For active discussions or controversial topics, an earlier concluding date should be set so that the report can be considered by those preparing contributions into the next meeting.
· The ITU file server that will be used for any correspondence documents;
· Short name for the correspondence that will be used in the subject line of messages related to the correspondence activity.
· Start of the correspondence activity: 
The convenor should send an email to the Question email list with the short name of the correspondence activity in the subject. The body of the message should include: The terms of reference; the ITU file server that will be used for large documents; the date that the activity will conclude.
· Handling correspondence content:
· Email messages: 
Are archived by the ITU email server.
· Correspondence documents (CDs): 
Should be announced on the email reflector and the correspondence document should be placed on the file server identified in the terms of reference.
· Traceability: 
Any proposed new technical content in a draft document that arises from the work by correspondence should be traceable to the proposal(s) that it came from.
· Conclusion of the correspondence activity: 
The convenor should send an email to the Question email list stating that the correspondence activity has been completed.
· Report:
The convener should, as soon as possible, after the conclusion of the correspondence activity:
· Prepare a report of the correspondence activity that:
· Provides links to the email messages or CDs that made the proposal(s);
· Contains a summary of the proposals for review by the parent group at the next meeting.
· Post a copy of the correspondence report on the ITU file server used for the CDs and announce this on the Question email reflector. 
TSB should be informed so that they can write-lock the folder to archive the origin of proposals that may be included in draft documents. 
· Send the report of the correspondence activity report to the TSB to be posted as a TD for the next plenary meeting. The deadlines of Recommendation ITU-T A.1 clause 3.3.3 should be observed. For correspondence activities that are completed more than 21 days before the next plenary meeting, the meeting report shall be submitted to TSB for posting no later than the contribution deadline for the next plenary meeting. For correspondence activities that are completed 21 or fewer days before the next meeting, the meeting report shall be posted prior to the start of the meeting.
A Rapporteur group meeting may review (and act on) the report of any correspondence activity that has taken place since the last plenary meeting.


SG15 Guideline
Organization of Rapporteur Group Meetings
Background
This guideline describes the organization of Rapporteur group meetings that are held between WP or SG plenary meetings.
Guidelines
Rapporteur group meeting structure
A Rapporteur group meeting may be held as a face-to-face meeting or as a virtual meeting that consists of one or more virtual meeting sessions. 
The terms of reference for a Rapporteur group meeting may be as broad as the full scope of the work in the Question. Typically, to allow a more focused discussion, the terms of reference are limited to a small set of related topics for example; one or more items on a living list; one or more items on an issues list; topics under active discussion in previous meetings of the Question; the resolution of Last Call comments. The terms of reference may include a correspondence activity (on some or all of the topics that are in the scope of the Rapporteur group meeting). Any correspondence work should normally conclude before the Rapporteur group meeting.
Normally a Rapporteur group meeting may make agreements to, for example; insert text into a draft document; send a liaison statement; update the Work Programme (the same as during a meeting of a Question at a plenary meeting).
To make progress on a specific topic, the terms of reference for a Rapporteur group virtual meeting may limit the scope to single topic and remove the ability to make agreements as follows:
· Scope: A single narrowly focused topic e.g.; a simulation activity; an item on a living list; an item on an issues list. 
· Meeting results: The meeting considers the input documents and makes proposals, but does not make agreements. It cannot; update a living list; update an issues list; insert text into a draft document; send a liaison statement etc.
· Report: The report summarises the key points of the discussion and any proposals that emerged. The report is considered at a subsequent Rapporteur group meeting or at a meeting of the Question during a Study Group or Working Party plenary meeting.
For a Rapporteur group virtual meeting with the limited terms of reference described above the Rapporteur may propose a convenor (normally the editor of the document under discussion or a subject matter expert) to assist with running this restricted scope activity.
Planning and confirming Rapporteur group meetings
Agreements to hold Rapporteur group meetings are made in a Study Group, Working Party or Rapporteur group meeting and are recorded in the appropriate meeting report(s). 
Rapporteur group meetings are displayed on the Study Group 15 web page with a field indicating their status (proposed, confirmed, concluded). Proposed meetings should have the dates, location and host identified together with the terms of reference for the meeting. When sufficient participation has been verified (attendance and a sufficient number of contributions) and the meeting is approved by the Study Group 15 Chair and the Working Party Chair which, when necessary, includes the appointment of a convenor , the meeting status is shown as confirmed. 
A Rapporteur group face‑to‑face meeting must be confirmed at least two months prior to the meeting. In some cases, to allow the host to reserve the facilities for the meeting, it may be necessary to confirm the meeting significantly in advance of the planned date. 
Rapporteur group virtual meetings are hosted by the TSB (using MyMeetings or ITU Zoom) and must be confirmed at least two weeks prior to the meeting. A Rapporteur group virtual meeting may consist of one or more virtual meeting sessions.
At each Study Group, Working Party or Rapporteur group meeting, each Question should consider the need for Rapporteur group face‑to‑face meetings until at least two months beyond the next plenary meeting[footnoteRef:1] or until the next plenary meeting for virtual meetings. Participation may be confirmed by an email poll, or at a face-to-face meeting by a show of hands (recorded in the meeting report). [1:  Rapporteur group face-to-face meetings that are planned to be held within this window must be confirmed before the next plenary meeting.] 

It may be necessary to schedule a Rapporteur group meeting that was not foreseen at the previous meeting or to change the date, location or terms of reference of a confirmed Rapporteur group meeting. A new or modified face-to-face meeting must be confirmed at least two months prior to the meeting. A new or modified virtual meeting must be confirmed at least two weeks in advance.
When a meeting is shown as “confirmed” on the Study Group 15 website, a link is provided to the convening letter for the meeting.
Input documents to Rapporteur group meetings
A Rapporteur group meeting only considers proposals provided in the input documents that are within the terms of reference of that Rapporteur group meeting.
The candidate input documents are:
· Reports of correspondence activities held since the last meeting (normally posted as TDs for the next plenary meeting).
· Reports of Rapporteur group meetings that have been held since the last meeting (normally posted as TDs for the next plenary meeting)
· Liaison statements that have been received since the last meeting (normally posted as TDs for the next plenary meeting)
· Member contributions 
Member contributions
Since Rapporteur group meetings are informal meetings, the contribution process is less formalized than for a plenary meeting. Contributions are posted to the ITU server identified in the meeting announcement. The provisions of Recommendation ITU-T A.1 concerning contributions to plenary meetings (e.g., free of restrictions) also apply to contributions to Rapporteur group meetings. The Rapporteur should establish a deadline for contributions to the meeting (normally one week prior to the start of the meeting). Contributions submitted after this deadline are only considered if the Rapporteur proposes to accept those contributions and the meeting agrees.

Output documents from Rapporteur group meetings
The output documentation includes the meeting report and may also include, for example; outgoing liaison statements; draft Recommendation text; updated living lists; updates to the work programme. For a virtual meeting that consists of multiple virtual meeting sessions, a single report is provided. TSB will post the meeting report as a TD for the next Working Party or Study Group plenary meeting.
Any outgoing liaison statements must be annexed to the meeting report and will be transmitted by TSB. Liaison statements generated from Rapporteur group meetings to groups within ITU or ISO/IEC can be transmitted on authority of the Rapporteur. Liaison statements to groups outside ITU, per Recommendation ITU-T A.24 Annex A, require approval by the Working Party and Study Group Chairs. 
Draft texts for agreement, consent or determination at the next plenary meeting must be sent to TSB for posting as TD(PLEN)s.
All output documents should be posted, as soon as possible after the Rapporteur group meeting, to the ITU server identified in the meeting announcement. Once all meeting documentation is complete, TSB should be informed so that they can write-lock the folder to archive the origin of proposals that may be included in draft documents.
Meeting reports from Rapporteur group meetings should be posted for the next plenary meeting as soon as possible after the Rapporteur group meeting. The deadlines of Recommendation ITU-T A.1 clause 3.3.3 should be observed. For Rapporteur group meetings that are completed more than 21 days before the next plenary meeting, the meeting report shall be submitted to TSB for posting no later than the contribution deadline for the next plenary meeting. For Rapporteur group meetings that are completed 21 or fewer days before the next plenary meeting, the meeting report shall be posted prior to the start of the plenary meeting.

______________________

image1.png




