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	Abstract:
	TSAG-TD123-R1 (May 2025) reported on the need to increase meeting organization efficiency, in view of member feedback to optimise the duration and frequency of meetings, the increase in the overall number of meetings in ITU, and the expected unavailability of ITU HQs during the new building construction period. Study Group chairs agreed to discuss the matter within their study groups and report on progress made. This TD consolidates the information reported by the various SGs on their efforts and decisions to improve meeting organization efficiency, including reductions in meeting durations, parallel sessions, and increased use of virtual participation, while detailing specific changes and plans for each Study Group. Most Study Groups have reduced the duration and, in some cases, the frequency of meetings, with a clear trend toward fewer parallel sessions and increased use of virtual participation. These changes are designed to optimize resource use, reduce delegate burden, and adapt to constraints such as headquarters construction and travel costs.
NB – Revision 1 provides an update on SG3 meeting plans for 2026.
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[bookmark: _Toc219112308]Executive summary
The issue of increasing meeting efficiency in terms of meeting frequency, duration, room usage, and format was brought up at the previous TSAG meeting (TSAG-TD123-R1) considering member feedback as well as increase of number of meetings in ITU and the expected unavailability of ITU headquarters during the new building construction period and the planned closure of CICG in 2028.
ITU-T SG chairs were asked to look into ways to increase meeting efficiency as adjusted by the needs of each SG. The progress in this optimization exercise is summarized in this TD. Overall:
· Meeting frequency: SG17 and SG20 reduced plenary meetings from 8 to 6 (2025–2028), with possible extra content weeks. Most other groups kept their frequency but now encourage more virtual interim activities and e-meetings.
· Meeting duration: Most groups shortened meetings by 1–2 days. Some examples: SG2 kept 8 days (first 3 virtual), SG3 reduced to 7 days, SG11 and SG12 to 7 days, SG13 to 8 days, SG17 targets 6–8 days, and SG21 (formerly 2 study groups) kept the same duration as one SG, consolidated to a single 10-day meeting.
· Room/parallel session needs: Many groups reduced the number of parallel sessions or rooms, optimized schedules, and increased use of early/late slots.
· Other measures: There is more virtual participation in meetings, flexible work arrangements, and exploration of virtual plenaries, supplemented by virtual rapporteur meetings.
Study Groups will continue exploring these efficiency measures and provide further feedback.
[bookmark: _Toc219112309]TSAG
Introduction of working parties (since 2022-2025 study period) contributed to improvement of meeting efficiency. TSAG uses only 5 working days for each meeting. In addition, some meetings finished before the lunch break of the last day.
[bookmark: _Toc219112310]Study Group 2
· Globally, the SG2 management team agrees with the need to make meetings more efficient and reduce the burdens on delegates and ITU;
· Current situation: SG2 has been holding 8-day meetings over the last few years, with four meeting rooms running in parallel at any one time for the duration of the meeting;
· Proposal: reduce duration to one week only (five days);
· Final decision: keep the duration of eight days, with the first three held only virtual. Hence, the next meeting will be as follows: 4-13 February 2026 (Virtual, 4-6 February; Geneva, 9-13 February);
· Reasons for the decision:
· Certain delegates face specific administrative constraints applicable to each meeting they participate in, which would make it complicated if they were to hold additional separate RGMs shortly before the meeting (in addition to the usual ones which are already planned). Keeping the first three days as part of the overall SG2 meeting reduces such constraints;
· Savings:
· Interpretation for closing plenary: same;
· Fellowships: reduced from 8 days to 5 days;
· Meeting rooms: four rooms in parallel for 5 days only instead of 8;
[bookmark: _Toc219112311]Study Group 3
SG3 holds two annual plenary meetings[footnoteRef:1]: [1:  To avoid overlap with the watch exhibition and due to PP26, SG3 changed its meeting plan for 2026 and will only hold one meeting, in late July 2026.] 

(1) in the first half of the year, currently 8 working days (from 2026: 7 working days) offering interpretation in the official languages as requested by the membership. All the discussions take place in sequence (no parallel sessions), i.e., SG3 only requires a single meeting room with interpretation facilities.
(2) Towards the end of the year, a 4-day Rapporteur Group Meeting (Mon-Thu), followed by a 1-day plenary (Fri). The plenary offers interpretation in the official languages as requested by the membership. All the discussions (including the RGM) take place in sequence (no parallel sessions), i.e., SG3 only requires a single meeting room.
Interactive remote participation is possible in all sessions of Questions.
SG3 makes effective use of the time between meetings to advance the work through virtual interim activities.
[bookmark: _Toc219112312]Study Group 5
The SG5 management team agreed to maintain meeting efficiency while ensuring effective progress of work.
In 2025, SG5 held two plenary meetings:
· The first from 3 to 12 June (8 working days), and
· The second from 29 October to 6 November (7 working days).
SG5 organizes Rapporteur Group e-meetings between plenary meetings to advance ongoing activities.
It was agreed to continue holding two meetings per year, each lasting 7 to 8 working days.
The management team also discussed ways to improve attendance, balance the number of sessions among Questions, and hold Rapporteur Group e-meetings one week before each SG5 meeting to further enhance efficiency.
Furthermore, it was agreed to explore organizing virtual plenaries of working party or study group to consent Recommendations between meetings, thereby facilitating more rapid progress of the work and reducing travel costs.
[bookmark: _Toc219112313]Study Group 11
At the SG11 meeting (Geneva, 17-26 November 2025), it was decided to apply the efficiency measures to reduce the duration of future statutory SG11 meetings from eight days to seven days.
Past experience: SG11 held 8-day statutory meetings using sometimes more than 8 rooms in parallel for 13 Questions (14 Questions before study period 2025-2028). Normally, the meeting went from Wednesday first week to Friday second week. The early morning and late evening sessions were used very rare. In addition, SG11 conducted one-day workshop during SG11 meeting.
SG11 workload: SG11 consists of 13 Questions, 3 Working Parties, and CASC. Over the past five years, the group has experienced significant growth, with contributions rising by 163%. In February and November 2025, there were 146 and 132 contributions submitted, respectively. As of December 2025, there are 121 ongoing work items.
Future meetings: Starting in March 2026, the future SG11 statutory meetings will be reduced to a 7-day format. The schedule will run from Tuesday of the first week through to Wednesday of the next week, allowing delegates to keep their weekends free before and after the meeting. A maximum of eight sessions/rooms may take place in parallel, with both morning and evening time slots available if necessary. All future b2b workshops may be scheduled either the day before or after the SG11 meeting.
[bookmark: _Toc219112314]Study Group 12
SG12 applies the following principles to hold efficient meetings and meet the needs of its participants:
–	Three meetings per biennium.
–	Only one Question per Working Party meets at any given time, i.e., no more than 3 sessions in parallel (SG12 has 3 Working Parties).
–	Duration of sessions is 90 minutes.
–	Interactive remote participation is possible in all sessions of Questions.
–	Effective use of time between SG12 meetings to advance the work through (mostly virtual) interim activities.
–	Meetings start on a Tuesday and end on a Thursday (from 2026: Wednesday) to limit weekend travel days.
–	Time management plan addresses, as much as possible, constraints communicated by Rapporteurs, Editors, Contributors ahead of the meeting. Occasionally and when feasible or desirable, sessions of selected Questions are clustered in either the first or the second week of the meeting.
–	Other flexible work arrangements between Rapporteurs and Associate Rapporteurs to address availability constraints (e.g., one covers the first half of the meeting on site, and the second from remote, with a co-rapporteur or associate rapporteur on site the second half of the meeting).
–	From 2026, reduction from 8 to 7 working days.
[bookmark: _Toc219112315]Study Group 13
Implemented meeting efficiency, starting from its October – November 2025 meeting in Uzbekistan. The number of working days was dropped from 10 to 8, and the number of daily parallel sessions was reduced from 12 (max on 2 days/per SG meeting) to 10 on each of 8 working days. It has no more WPs opening plenaries, nor SG interim plenary and uses early morning sessions, lunch and evening sessions more frequently. SG13 used to work with interpretation into 2-3 languages for closing plenary only, without captioning or sign language, and held meetings at ITU premises only (not CICG) for the last 8 years. This practice will continue. On top of that, October-November 2025 SG meeting is hosted and paid by the Ministry of Digital Technologies (Republic of Uzbekistan).
After meeting comparison on actual number of sessions run showed that, in fact, SG13 used only 7 meeting sessions less in a shorter format run compared to the ordinary one in the many past years. In contrast, many sessions were run in early morning, lunch and evening. As feedback on a new format, some Rapporteurs reported the pressure they were exposed to complete the work on time.
In 2026, two physical activities are planned in Geneva for 13 working days in total (this includes a SG meeting and one 5 working day RGM).
At the planned SG13RG-AFR meeting in Zambia, interpretation will be provided by the host (ZICTA).
[bookmark: _Toc219112316]Study Group 15
SG15 held two SG meetings in 2025. Both meetings were held for 10 working days (two full weeks). However, SG15 tried to reduce the number of parallel sessions by optimizing the time plan and using periods before 0930 and after 1730 hours.
[bookmark: _Toc219112317]Study Group 17
· SG17 was the first SG to initiate meeting efficiency measures as part of its modernization strategy after WTSA-24.
· Past situation: SG17 has been holding 2-week (9-day SG17 meeting + 1-day workshop) meetings twice a year over the past 8 years, with 11-14 meeting rooms running in parallel for its 12 Questions and various sub-groups (Regional groups, JCAs, CGs, etc) during SG17 plenary meeting periods;
· Planning:
1. Reduce SG17 plenary meetings days from 9 to 8 working days in its first meeting, to 7 working days for its 2nd-4th meetings, and will target 6 working days for its 5th-6th meetings;
2. Reduce total number of SG17 plenary meetings in 2025-2028 study period from 8 to 6, but add some 1-week physical content week (maybe with WP meetings or preceded by online RGM meetings, still yet to be decided);
3. Reduce parallel meeting rooms for SG17 plenary meeting from 12 to 11 rooms in 1st SG17 meeting, to 9 rooms for its 2nd-4th meetings, and will target 8 rooms for its 5th-6th meetings
[bookmark: _Toc219112318]Study Group 20
· The ITU-T SG20 management team discussed and agreed on the need to improve efficiency in the organization of SG meetings. It was also decided to encourage more Rapporteur Group e-meetings ahead of the main SG meetings;
· Past meetings: ITU-T SG20 held 10-day meetings with 7 meeting rooms running in parallel for 7 Questions;
· Recent meeting: ITU-T SG20 held its meeting in 9 days with 7 meeting rooms in parallel for 10 Questions;
· Next meeting: ITU-T SG20 will hold its meeting in 8 days with 6 meeting rooms in parallel for 11 Questions; The SG20 plenary, previously planned as a full day, will now be held as a half-day session only, with interpretation provided accordingly as a cost-saving measure. Savings achieved through recent changes include reductions related to fellowships, captioning, interpretation and meeting rooms.
[bookmark: _Toc219112319]Study Group 21
The management of SG21 is committed to enhancing the efficiency of its meetings and overall work processes. In 2025, SG21 convened twice (in January and October) and in both instances, the meetings were successfully completed within 10 working days. This achievement reflects a significant effort by the management to optimize operations, especially considering that SG21 was formed through the merger of former Study Groups 9 and 16. Historically, SG16 required 10 working days per meeting, while SG9 needed 6 working days. Consolidating all SG21 activities into a single 10-day meeting represents a clear improvement in efficiency compared to the combined 16 days previously required: a reduction of approximately 37%. In addition, SG21 stands as an example of efficiency as it manages 23 Questions while limiting parallel sessions to a maximum of eight.
Currently, reducing the SG21 meeting duration further is challenging due to its size and the need to co-locate with ISO/IEC JTC1 SC29 MPEG and SG21/SC29 JVET, which require additional time for coordination and effective activation of joint approval processes.
To further strengthen efficiency beyond meeting duration, the management strongly encourages the organization of online rapporteur group meetings and interim Working Party meetings. These interim sessions not only improve efficiency but also allow more time for members to review and refine texts, thereby enhancing their quality.
Looking forward, SG21 is actively progressing discussions on restructuring to reduce the number of Questions, which is expected to further increase efficiency in the future.
These measures demonstrate the management's ongoing commitment to streamlining processes while maintaining the high technical standards expected of SG21.
[bookmark: _Toc219112320]Overall analysis
[bookmark: _Toc219112321]Reduction in meeting frequency
· SG17 and SG20: Reduced the total number of plenary meetings in the 2025–2028 period from 8 to 6, with additional one-week physical content weeks possibly added.
· Other SGs: Most groups maintain their previous frequency, but several now encourage more interim virtual activities and Rapporteur Group e-meetings between plenaries (e.g., SG3, SG5, SG21).
[bookmark: _Toc219112322]Reduction in meeting duration
The general trend is that most SGs have shortened their statutory/plenary meetings by 1–2 days:
· SG2: Proposed reducing from 8 to 5 days, but decided to keep 8 days, with the first 3 days virtual.
· SG3: Reduced first half-year plenary from 8 to 7 days (from 2026).
· SG5: Continues with two meetings per year, each now 7–8 days (previously up to 8).
· SG11: Reduced statutory meetings from 8 to 7 days, starting March 2026.
· SG12: From 2026, meetings reduced from 8 to 7 working days.
· SG13: Dropped from 10 to 8 working days, with fewer parallel sessions.
· SG15: Maintains 10-day meetings but optimizes session timing to reduce parallel sessions.
· SG17: Plenary meetings reduced from 9 to 8 days for the first meeting, then to 7 days for subsequent meetings, targeting 6 days for later meetings.
· SG20: Reduced from 10 to 7-8 days over recent meetings.
· SG21: Consolidated activities into single 10-day meetings (down from a combined 16 days for predecessor SGs).
[bookmark: _Toc219112323]Reduction in room needs (parallel sessions)
· SG2: Reduced from four rooms in parallel for 8 days to four rooms for 5 days only.
· SG3: No parallel sessions; only one room needed for all discussions.
· SG5: Balances sessions among Questions and explores virtual plenaries to reduce travel and room needs.
· SG11: Maximum of eight rooms in parallel, with both morning and evening slots available if needed.
· SG12: No more than three sessions in parallel (one per Working Party).
· SG13: Reduced daily parallel sessions from 12 to 10, with more use of early morning, lunch, and evening slots.
· SG15: Reduced parallel sessions by optimizing time plan, using periods before 0930 and after 1730 hours.
· SG17: Reduced parallel rooms from 12 to 11, then to 9, targeting 8 for later meetings.
· SG20: Reduced parallel rooms from 7 to 6, with fewer meeting days.
· SG21: Limits parallel sessions to a maximum of eight, despite managing an increased 23 Questions.
[bookmark: _Toc219112324]Additional efficiency measures
· Increased use of virtual participation and interim activities between meetings (SG3, SG5, SG12, SG20, SG21).
· Flexible work arrangements and clustering sessions to address availability constraints (SG12).
· Exploring virtual plenaries and online rapporteur group meetings (SG5, SG21).
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Summary Table (2023–2028, physical meetings per SG)
The following table tallies the past and future planned physical number of days used for study group meetings from 2023 till 2028. The numbers account for one or two study group meetings per year, depending on the group. 
Note that interim WP meetings are not considered in this account.
	Group
	2023
	2024
	2025
	2026
	2027
	2028

	SG2
	8
	8
	13
	10
	5
	5

	SG3
	13
	8
	13
	127
	12
	7

	SG5
	17
	5
	15
	14
	14
	7

	SG11
	17
	8
	16
	14
	14
	7

	SG12
	15
	8
	16
	7
	14
	7

	SG13
	20
	20
	18
	13
	16
	8

	SG15
	20
	10
	20
	10
	20
	10

	SG17
	20
	15
	15
	12
	13
	12

	SG20
	17
	10
	16
	8
	8
	16

	SG21*
	–
	–
	20
	10
	10
	10

	TSAG
	5
	10
	5
	5
	5
	10


* SG21 started in 2025 after the consolidation of SGs 9 and 16 by WTSA-24.

[bookmark: _Hlk98856042]_______________________
image1.png




