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	Abstract:
	The WTSA Action Plan is a tool for monitoring and reporting the implementation of WTSA Resolutions, Opinions, and actions. The TSB IT team has created a database for staff to report on implementation progress via the ITU-T Work Programme. Complementing it, a new "WTSA Action Plan" app is available in ITU-T MyWorkspace that lets MyWorkspace users track action item updates. Initial functionality is limited and will be improved based on user feedback and TSB resources.
TSAG is invited to review the current WTSA-24 Action implementation status with this new online tool just being deployed, as well as to provide feedback, if any, on improvements for the new reporting tool. 



Background
In support of CV §197H, and of Rec. ITU-T A.1 clause 1.3.1, and in order to keep track of the implementation of so many Resolutions, TSB has used WTSA Action Plan as a monitoring and reporting tool since WTSA-08 (ref. WTSA-12 DOC28, WTSA-16 DOC35, WTSA-20 DOC34, WTSA-24 DOC34).
WTSA-24 (New Delhi, 14–24 October 2024) suppressed one Resolution and approved eight new and 45 revised Resolutions. Currently, there are 65 Resolutions of WTSA, one Opinion and 15 WTSA-24 instructed actions in force.
Last TSAG meeting endorsed the initial framework of a new WTSA-24 action plan tool for the 2025-2028 Study Period in TD10R1 (2025-05). It detailed 508 action items, their associated responsibilities, necessary collaborations, reports and implementation status (24% increase from 409 action items in the WTSA‑20 Action Plan).
In previous study periods, WTSA Action Plan reporting has been updated with two huge attachments:
–	a WORD file with detailed progress report of each action item, and its Appendix I includes a table to demonstrate the (rough) evolution of all current action items since the beginning of this WTSA Action Plan practice (i.e., WTSA-08 Action Plan);
–	and an EXCEL file contains all action items in a single sheet so that they can be sorted by any of the key attributes identified in columns, e.g., action item #, Focal point group, (implementation) Status, Responsibility, Reporting to, Milestone, etc, and the summary statistics.
Given the even bigger number of WTSA-24 action items, the previous approach with cumbersome attachments needs to be improved with more user-friendly web applications. The TSB focal point for the WTSA Action Plan, Ms Xiaoya Yang, has worked with the TSB IT team since November 2024 and expanded the ITU-T Work Programme to enable TSB responsible staff to submit timely reporting of WTSA Action implementation progress using ITU-T Work Programme. 
This also makes it possible to add a new App in MyWorkspace called "WTSA Action Plan" (ITU account required) that allows MyWorkspace users to track the implementation progress of WTSA Resolutions action items updated in the ITU-T Work Programme.
It should be noted that
1. In terms of WTSA-24 Action Plan implementation, we are still rather early in the 2025-2028 study period; therefore, many action items are ongoing, or have no progress so far to report.
2. TSB staff has just started to use the ITU-T Work Programme input tool to update WTSA Action Plan progress and thus some action items’ initial default status ‘Undefined’ has not yet been changed to one of the four statuses: ‘Completed’, ‘Ongoing’, ‘Pending’ or ‘No reporting’.
3. Since the "WTSA Action Plan" App in MyWorkspace has just been launched, the ‘search’ and ‘filter’ features have limited functionality. TSB will continue to improve this App as part of MyWorkspace (within available resources), based on user feedback.
Suggestion to TSAG
TSAG is invited to note the new online WTSA Action Plan tool, the report on the implementation progress of WTSA-24 action items as the content of this reporting tool, and to provide TSB with feedback on both the content and the tool.
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