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	Abstract:
	This TD represents the agreement reached at the WP2 opening plenary of 22 January 2024 on the Term of Reference for the Rapporteur Group on Strategic and Operational Planning (RG-SOP) and its leadership.


Action:	    For reference

Terms of Reference for the Rapporteur Group on Strategic and Operational Planning (RG-SOP)
· Function as the TSAG focal point to collect and provide appropriate input from TSAG for consideration of the Council Working Group for the elaboration of the draft strategic plan.
· Identify the key strategic priorities in ITU-T that are unique to the Sector or at least complementary to those undertaken by other SDOs.
· Consider a range of appropriate mechanisms, including the ITU-T homepage, where a narrative can be developed which illustrate the advantages of participating actively in the work of the Sector.
· Review of the annual ITU-T operational plans for approval by Council.
· Consider the input of TSAG Rapporteur Group (RG) - Industry Engagement and Metrics (including the Industry Engagement Workshop) and other Rapporteur Groups in general, from strategic and operational point of view.
· Analyze market needs and technological developments to identify areas where new standards or revisions are necessary.
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