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	Abstract:
	This TD presents the proposed project plan to implement the action plan for the analysis of ITU-T study group restructuring.


[bookmark: _Hlk98415917]Introduction
In the initial meeting of RG-WPR, the participants requested to view the intended plan to implement the action plan for the analysis of ITU-T study group restructuring.  This TD presents a draft of that project plan for the consideration and concurrence, if appropriate, by the participants of this rapporteur group.

Discussion
The high-level plan is to begin with the collection of the data (metrics) identified in the action plan, closely followed by and in parallel with the definition of the KPIs (how to use the data) for reporting to TSAG by June 2023.  After achieving consensus on the data and how to use it, consider proposals for the structure of ITU-T, with an objective of completing the report of this activity in time for the June 2024 TSAG meeting.  The following figure shows this plan.
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