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Executive Summary:
The Rapporteur of the TSAG Rapporteur Group on Work Program and Structure, Mr Reiner Liebler (Germany), chaired its e-meeting sessions held 14:00-16:00 on 23 September (Wednesday) and 12:30-14:00 on 24 September (Thursday) 2020.
RG-WP is pleased to bring the following actions to the attention of the TSAG plenary:
Action TSAG RG-WP-1	TSAG is requested to review and approve the RG-WP report in TD787.
Action TSAG RG-WP-2	TSAG is requested to provide a guidance on the way forward regarding SG restructuring discussion (i.e., continue to try to find a commonality on SG restructuring or assume the same SG structure as it is now and focus on changes within the current SG structure)
Action TSAG RG-WP-3	TSAG is requested to endorse TD869 “Adjustments to harmonize the WTSA-20 proposals by SG16 and SG20”
Action TSAG RG-WP-4	TSAG is requested to note TD840R1 “Consolidated draft text for modifications to WTSA Resolution 2”

Action SG5 RG-WP-5	SG5 is requested to provide a clarification on what QoS work is intended to be done in SG5 (“develop standards to guarantee a good quality of service (QoS), reliability and low latency for high speed networks services by providing requirements on network systems of transportation media”).and what would be the demarcation line to the QoS work of SG12.
Action SGs 11 & 17 RG-WP-6 	Chairmen of SG11 and SG17 are requested to clarify the issue and come up with a solution


1 [bookmark: _Toc32565386]General
This TD contains the report of the TSAG Rapporteur Group on Work Program and Structure (RG-WP).
The meeting was chaired by the Rapporteur, Mr Reiner Liebler (Germany) with the assistance of Mr Hiroshi Ota (TSB), and held 14:00-16:00 on 23 September (Wednesday) and 12:30-14:00 on 24 September (Thursday) 2020 as e-meeting sessions.

Action TSAG RG-WP-1	TSAG is requested to review and approve the RG-WP report in TD787.

2 [bookmark: _Toc32565387]Approval of the agenda and document allocation
The meeting adopted the agenda in TD786 without any modification at the beginning.  During this meeting, TD869 was added and TD841 and TD842 were revised.  These changes were reflected to the revised agenda TD786R1.
3 [bookmark: _Toc32565388]Documentation
The allocation of documents is provided in Annex to this TD (TD787).
4 [bookmark: _Toc32565389]Recap of previous discussions
The meeting noted the report of the previous meetings, as found in TSAG-R9, TD655R1, TD812 and TD831.
5 [bookmark: _Toc32565392]WTSA
5.1 [bookmark: _Toc32565393]General
TD841R1: Rapporteur - Consolidation of SG restructuring proposals on principles
This TD was prepared by the Rapporteur and TSB trying to consolidate (map) the considerations and principles submitted to this meeting and past meetings in order to facilitate the debates.
The Rapporteur and TSB also prepared a Consolidation of SG restructuring proposals as found in TD842R1. 
[bookmark: _Ref32327248]The chairman asked the various contributors under §5.2 below whether their proposals are correctly reflected to the originally posted TD841 and TD842.  He asked to provide feedback to TSB if any correction is needed. Some feedback was received and TD841R1 and TD842R1 reflect the received feedback.
5.2 [bookmark: _Ref32565282][bookmark: _Toc32565394]Principles and structure
The following contributions concerning restructuring principles and proposals were reviewed:
C144: Korea	Korea’s view of the ITU-T Study Group restructuring for the next study period (2021~2024)
C147: Japan	Proposal on ITU-T Study Group restructuring
C157: Finland, France, Germany, Sweden, The Netherlands, and United Kingdom - 	
ITU-T Study Group Restructuring
C155: Broadcom:	Considerations for new structure vs industry return on investment
TD896: ITU-T SG17	LS/r on increasing efficiency of security work in ITU-T (reply to TSAG-LS27) [from ITU-T SG17]
5.3 [bookmark: _Toc32565395]Summary of discussion on principle and structure proposals
It was observed that the summary shown in clause 5.3 of TD812 and below still applies.
There is consensus that the process of restructuring is to be started. However, there are diverging views with regard to the extent and timeframe restructuring should occur.
Various members expressed that changes need to be done carefully.
Some members propose that some changes should be done already at WTSA-20/21. The proposals available, including those already presented to the past meetings and those submitted to this meeting, are summarized in TD842R1. There are proposals for merging whole SGs as well as for moving parts of existing SGs into new SGs (or adding them to other existing SGs). None of the available proposals favours changes to SG 15. None of the proposals favours enlarging the number of SGs.
A tendency was observed to keep current SG17’s work in one place as well as SG12’s QoS/QoE work in one place.  It was pointed out that being the Lead Study Group does not necessarily mean the SG does all the work that the SG leads.
Some members propose that before restructuring measures are implemented, a thorough analytical study identifying criteria for restructuring measures should be undertaken by TSAG & SG leaders supported by TSB. This study may make it possible to do changes to the structure during the next Study Period or at WTSA-24. An evaluation of options for restructuring should be made against results of this study. A starting point of the study could be using the seven high level SG structure principles generated by WTSA-16 enhanced by more scientific and systematic criteria, inter alia taking into account data about participation and statistics. TD841R1 is a collection of views on restructuring principles mapped with the seven high level structure principles.
In addition to that summary that was noted, that most contributions from members proposing changes to the structure already at WTSA-20 either favour 8 or 9 study groups. A commonality between these proposals is also that the work of SG 3 should be kept in one place as well as the work of SG 9.
It was indicated by several delegates that SGs should focus on their technical work and should not comment on ITU-T wide SG restructuring.  SG17 Chairman agreed not to includewithdraw TD896. into TD842R1 .  It was further updated to TD842R2 to reflect this change.  In addition, SG17 Chairman proposed clarifications to items m2) and m3) under SG17.  TD842R2 was then further updated to TD842R3 to include this change.

Due to a request of some members, the Rapporteur indicated his intention to ask TSAG if the RG-WP should continue to try to find commonalities on SG restructuring proposals, or assume the same SG structure as it is now and focus on changes within the current SG structure. 

Action TSAG RG-WP-2	TSAG is requested to provide a guidance on the way forward regarding SG restructuring discussion (i.e., continue to try to find a commonality on SG restructuring proposals, or assume the same SG structure as it is now and focus on changes within the current SG structure)

Note: TSAG Chairman indicated that proposals from each SG for updating Resolution 2 should be based on the current SG structure.  However, this does not preclude the possibility to change the ITU-T wide SG structure.
5.4 [bookmark: _Toc32565396]SG preparation reports
TSAG Rapporteur Group meeting on Work Program and Structure (e-meeting, 5-7 August 2020) made an initial review of the progress reports provided by the SGs to this meeting.  New and updated proposals were provided as below.  Chairmen of SG2, SG16 and SG20 provided the result of their discussion on mandate harmonization.

SGs are asked to provide their proposed modifications to Resolution 2 and to Questions in revision mode in order to ease the review process at future meetings of RG-WP.
5.4.1	Follow-up of the RG-WP Rapporteur meeting (e-meeting, 5-7 August 2020)
SG13 provided TD909 to show the proposed changes to WTSA Resolution 2 parts using revision marks.  It was noted and included into TD840.
Chairmen of SG2, SG16 and SG20 provided TD869, which contains “Adjustments to harmonize the WTSA-20 proposals by SG16 and SG20”.  It was agreed.  TD840 (consolidated draft text for modification of WTSA Resolution 2) was revised to TD840R1 to reflect this agreement.

Action TSAG RG-WP-3	TSAG is requested to endorse TD869 “Adjustments to harmonize the WTSA-20 proposals by SG16 and SG20”

Action TSAG RG-WP-4	TSAG is requested to note TD840R1 “Consolidated draft text for modifications to WTSA Resolution 2”

[bookmark: _Hlk51922449]A clarification is necessary on what QoS work is intended to be done in SG5 (“develop standards to guarantee a good quality of service (QoS), reliability and low latency for high speed networks services by providing requirements on network systems of transportation media”).and what would be the demarcation line to the QoS work of SG12.  SG5 will check further and will give a clarification. 

Action SG5 RG-WP-5	SG5 is requested to provide a clarification on the above mentioned matter.

According to SG 17 there is a potential overlap with SG 11 on security issues related to combatting against counterfeit devices and stolen devices issues as well as security of signalling. SG 11 indicated that they always inform SG 17 of any progress of security related issues within SG 11 and that they would like to continue collaboration with SG 17

Action SGs 11 & 17 RG-WP-6 	Chairmen of SG11 and SG17 are requested to clarify the issue and come up with a solution

5.4.2	Reports from SGs
SG2 provided their proposal contained in TD901.  This was already reviewed by RG-WP meeting in August using SG2-TD1042R3 and SG2-TD1043R3 (SG2).  It was noted.
SG3 provided their proposal contained in TD899.  It was reviewed and noted.
In addition to TD886 (SG11), which was already reviewed by RG-WP meeting in August, SG11 provided TD887 “LS on New IP, Shaping Future Network”.  This issue should be discussed by SG11 and SG13 within their respective domains.
SG15 provided their updated proposal contained in TD843.  It reflects editorial improvements from the previous version (TD749).  In addition, this version proposed a renumbering of Question numbers.  It was noted.
SG17 provided their updated proposal contained in TD897.  It was reviewed and noted.

For review of Reports from SGs not mentioned in this chapter see Report from last meeting of the RG (TD812).
6 Lead SG reports
[bookmark: _Hlk31397446]The meeting noted the following Lead SG reports: TD797(SG2), TD798(SG3), TD799(SG5), TD800(SG9), TD801(SG11), TD802(SG12), TD803(SG13), TD804(SG15), TD805(SG16), TD806(SG17), TD807(SG20)
7 Reports from other groups
None.
8 Inter study group matters
The meeting noted the following documents: TD845(SG15), TD848(SG15), TD849(SG15), TD872(SG9), TD873(SG9), TD874(SG2), TD908(SG12)
9 [bookmark: _Toc32565400]Thematic Resolutions
The meeting noted Annex B of TD786R1 on the current mapping of WTSA Resolutions and ITU-T A-Series Recommendations to TSAG RG-WP.
10 AOB
None.
11 [bookmark: _Toc32565401]Future work
RG-WP will hold the following e-meetings.
· 3 November 2020, 14:00-16:00 Geneva time
· 8 December 2020, 14:00-16:00 Geneva time
12 Closing
The TSAG RG-WP Rapporteur thanked the participants, contributors for the various proposals and constructive debates. He also thanked TSB, in particular, Mr Hiroshi Ota for his assistance. He invited more contributions towards solid preparations for WTSA-20 and the new Study Period.


[bookmark: _Toc32565402]Annex A
Agenda

1. [bookmark: AnnexA][bookmark: _Ref505768856][bookmark: _Ref505769420][bookmark: _Toc32565403]Opening
2. Approval of the agenda
3. Documentation (Annex A)
4. Recap of previous discussions
a. Previous TSAG meeting (TSAG-R9)
b. RG-WP meeting during the last TSAG (TD655R1)
c. RG-WP interim meeting (e-meeting, 5-7 August 2020) (TD812)
d. Interregional meeting for preparation of WTSA-20 (18 September 2020, virtual) (TD831)
5. Question updates (Note: no endorsement request this time)
6. Statistics
7. WTSA
a. General
b. Principles
c. Structure
d. SG preparation reports
8. Lead SG reports
9. Reports form other groups
10. Inter study group matters
11. Thematic Resolutions
a. List of Resolutions for RG WPR (Annex B)
12. AOB
13. Closing



Annex B:
Documents allocation

	Item
	Category
	Contribution #, Source
Title
	Note

	2
	Adm
	TD786R1: Rapporteur TSAG RG-WP
Draft agenda TSAG RG-WP
	

	6
	Statistics
	TD792: TSB
Statistics regarding ITU-T study group work (position of 2020-09-17)
	Noted by RG-Stds-Strat

	7b
	Principles
	TD841R1: Rapporteur
Consolidation of SG restructuring proposals on principles
	

	7c
	Structure
	TD842R32: Rapporteur
Consolidation of SG restructuring proposals
	

	7c
	Structure
	C144: Korea
Korea’s view of the ITU-T Study Group restructuring for the next study period (2021~2024)
	

	7c
	Structure
	C147: Japan
Proposal on ITU-T Study Group restructuring
	

	7b/c
	Principles & Structure
	C157: Finland, France, Germany, Sweden, The Netherlands, and United Kingdom
ITU-T Study Group Restructuring
	

	7b/c
	Principles & Structure
	C155: Broadcom:
Considerations for new structure vs industry return on investment
	

	7b/c
	Principles & Structure
	TD896: ITU-T SG17
LS/r on increasing efficiency of security work in ITU-T (reply to TSAG-LS27) [from ITU-T SG17]
	

	7d
	WTSA
	TD840R1: TSB
Consolidated draft text for modifications to WTSA Resolution 2
	

	7d
	WTSA
	TD869: Chairmen ITU-T SG2, SG16 and SG20
Adjustments to harmonize the WTSA-20 proposals by SG16 and SG20
	

	7d
	WTSA
	TD901: ITU-T SG2
LS/r on WTSA-20 preparations concerning work programme and structure (reply to TSAG-LS27) [from ITU-T SG2]
	

	7d
	WTSA
	TD899: ITU-T SG3
LS/r on WTSA-20 preparations (reply to TSAG-LS20, TSAG-LS27) [from ITU-T SG3]
	

	7d
	WTSA
	TD880R1: ITU-T SG5
LS/r on WTSA Preparation (reply to TSAG-LS27) [from ITU-T SG5]
	

	7d
	WTSA
	TD885: ITU-T SG9
ITU-T SG9 proposals to WTSA-20 for its Questions and Mandate (Res.2 portion)
	

	7d
	WTSA
	TD886: ITU-T SG11
LS on updated Questions texts, mandate and Lead Study Group roles of ITU-T SG11 for the next Study Period (2021-2024) [from ITU-T SG11]
TD887 ITU-T SG11
LS on New IP, Shaping Future Network [from ITU-T SG11]
	For TD887, SG11 and SG13 to continue resolving the issues within their respective domains.

	7d
	WTSA
	TD875: ITU-T Study Group 12
LS/r on WTSA-20 preparations (reply to TSAG-LS20) [from ITU-T SG12]
	

	7d
	WTSA
	TD888: ITU-T Study Group 13
LS on revised text of SG13 Questions and updated SG13 text of Resolution 2 [from ITU-T SG13]
TD909: ITU-T Study Group 13
ITU-T SG13 proposed revision to its mandate (WTSA Resolution 2 parts)
	

	7d
	WTSA
	TD843: ITU-T SG15
LS/r on WTSA-20 preparations (reply to TSAG-LS27) [from ITU-T SG15]
	

	7d
	WTSA
	TD884R1: ITU-T SG16
ITU-T SG16 proposals to WTSA-20 for its Questions and Res.2 at its final meeting in the study period 2017-2020 (Virtual, 22 June - 3 July 2020)
	

	7d
	WTSA
	TD839 ITU-T SG17
LS/r on interim draft ITU-T Study Group 17 REPORTs TO WTSA-20 - PART I - GENERAL (Annex 2 only), and Part II - QUESTIONS for the next study period (2021 - 2024) (reply to TSAG-LS27) [from ITU-T SG17]
TD897: ITU-T SG17
LS/r on draft ITU-T Study Group 17 REPORTs TO WTSA-20 - PART I - GENERAL (Annex 2 only), and Part II - QUESTIONS for the next study period (2021 - 2024) (reply to TSAG-LS27) [from ITU-T SG17]
	

	7d
	WTSA
	TD883R1: ITU-T Study Group 20
LS/r on WTSA-20 preparations concerning work programme and structure (reply to TSAG-LS27) [from ITU-T SG20]
	

	8
	SG Rep
	TD797: ITU-T SG2
LS on ITU-T SG2 lead study group activities [from ITU-T SG2]
	

	8
	SG Rep
	TD798: ITU-T SG3
ITU-T SG3 Lead Study Group report
	

	8
	SG Rep
	TD799: ITU-T SG5
LS on ITU-T SG5 Lead Study Group Report [from ITU-T SG5]
	

	8
	SG Rep
	TD800: Chairman, ITU-T SG9
ITU-T SG9 Lead Study Group Report
	

	8
	SG Rep
	TD801: Chairman, ITU-T SG11
ITU-T SG11 Lead Study Group Report
	

	8
	SG Rep
	TD802: ITU-T SG12
ITU-T SG12 Lead Study Group report
	

	8
	SG Rep
	TD803: ITU-T SG13
ITU-T SG13 Lead Study Group Report
	

	8
	SG Rep
	TD804: ITU-T SG15
ITU-T SG15 Lead Study Group report
	

	8
	SG Rep
	TD805: ITU-T SG16
ITU-T SG16 Lead Study Group report
	

	8
	SG Rep
	TD806: ITU-T SG17
LS on SG17 lead study group reports [from ITU-T SG17]
	

	8
	SG Rep
	TD807: ITU-T SG20
LS on ITU-T SG20 Lead Study Group Report [from ITU-T SG20]
	

	10
	Inter-SG
	TD845: ITU-T SG15
LS on OTNT Standardization Work Plan Issue 28 [from ITU-T SG15]
	

	10
	Inter-SG
	TD848: ITU-T SG15
LS on the new version of the Access Network Transport (ANT) Standards Overview and Work Plan [from ITU-T SG15]
	

	10
	Inter-SG
	TD849: ITU-T SG15
LS on the new version of the Home Network Transport (HNT) Standards Overview and Work Plan [from ITU-T SG15]
	

	10
	Inter-SG
	TD872: ITU-T SG9
LS/r on the new version of the Access Network Transport (ANT) Standards Overview and Work Plan (SG15-LS226) [from ITU-T SG9]
	

	10
	Inter-SG
	TD873: ITU-T SG9
LS/r on Telecommunication Management and OAM Project Plan (SG2-LS140) [from ITU-T SG9]
	

	10
	Inter-SG
	TD874: ITU-T SG2
LS on Telecommunication Management and OAM Project Plan [from ITU-T SG2]
	

	10
	Inter-SG
	TD908: ITU-T SG12
LS/r on information about new work items and consent of ITU-T Recommendation Y.3109 on QoS aspects in Q6/13 (reply to SG13-LS167 [from ITU-T SG12]
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