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SPCG/03A 
2019-09-09 

 
 

SPCG – Standardization Programme Coordination Group  

 
Confirmed report of the 1st meeting – 2019-07-15 (14:00-16:00 CEST) via Zoom 
 
1- Welcome and introductions 
 
The Convenor, Amanda Richardson, opened the meeting and welcomed participants.  
Amanda explained that she was the BSI representative to ISO/TMB.  In addition, as Head of External 
Policy at BSI, her team is responsible for all policy development and inputs into ISO, IEC, CEN and 
CENELEC. The BSI policy team were also responsible for engagement with the ITU representatives 
in the UK (with the member being a government department).  
 
The attendance list is attached at Annex A. 
 
Members were asked to introduce themselves and share their expectations about the SPCG work, 
the key points of each member expectation are captured below: 
Christian Gabriel: essential to have proper and effective coordination in the interests of our 
stakeholders 
Lynne Gibbens: effective and efficient coordination process implemented by the relevant 
boards 
Gilles Thonet: with increased technical convergence, important to reduce the duplication of effort 
Ivano Visintainer: address concerns of our stakeholders and improve mechanisms for working 
together collaboratively 
Liang Zhang: with technical convergence, coordination is essential to meet stakeholder 
expectations 
Antoine Morin: enhance coordination and collaboration, accelerate decision making   
Alain Costes: stakeholder visibility – avoid duplication, supporting and clarifying where 
stakeholders should participate  
Karin Lindmark: strengthen standardization – working with the same goals for the benefits of 
stakeholders. A number of areas are common, and we need to work together.  
Martin Euchner: Unique opportunity amongst the three organizations to coordinate and develop 
recommendations. Hope is that the boards will implement the recommendations with the goal 
of better standards for all.  
Gaelle Martin-Cocher: Outcome publicised so stakeholders can understand the full landscape 
of standards across the three organizations.  
Steven Cornish: Excellent opportunity for collaboration among the three organizations; the 
activities are not for the benefit of the three organizations but for the benefit of our stakeholders 
and user community.  
The Convenor thanked the members for communicating their expectations – it is important that the 
SPCG work going forward meets the expectations. As nominated representatives of TMB, SMB and 
TSAG there is an expectation that the SPCG members will be ambassadors for the SPCG and 
specifically the SPCG agreed recommendations at their respective Board meetings.  
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The Convenor summarised the key points:  
Key expectations: 
• Unique opportunity for the 3 organizations to enhance collaboration and cooperation 
• Reduce duplication of work 
• Effective implementation of the recommendations by the respective Boards is essential 
• Work in the interest of stakeholders 
• Ultimately create better standards 
 
2- Adoption of the agenda 
 
The agenda was adopted as follows: 
 
Item Reference document 
1. Welcome and introductions  SPCG/01 
2. Adoption of the agenda SPCG/02 
3. SPCG scope and Terms of Reference JTFEC N43 
4. Update from ISO/TMB, IEC/SMB, ITU TSAG Secretaries on 

implementation of JTFEC recommendations 
- internal processes for coordination of new fields of activities 

 

5. Overview of current/recent proposals for new fields of activities   
6. SPCG project plan 

- Meeting plan 
- SPCG working practices (IEC Collaboration Platform) 

 

7. Any other business  
8. Close of meeting  

 
 
3- SPCG Scope and Terms of Reference 
 
The Convenor highlighted the main points of the SPCG Scope and Terms of Reference as detailed 
in document JTFEC N43. See also slides in SPCG meeting.pptx. 
 
The meeting discussed the following core topics: 
• Identification of strategic subjects and future standardization initiatives (‘hot topics’: when and 

who will trigger the new fields of activity circulation (matter addressed under item 4 of the agenda) 
• Important to consider other initiatives outside of the formal New field of activity proposals (MSB 

in IEC, Hot topic identification in ISO CSC SP and TMB SAGs) 
• Current operation, questions on overview of existing liaisons and coordination activity and future 

operation ideas 
• Consider if topic is of interest to one or more organization and then see where it fits 
 
4- Update from ISO/TMB, IEC/SMB, ITU TSAG Secretaries on implementation of JTFEC 

recommendations – internal processes for coordination of new fields of activities 
 
The Secretaries gave an update on the internal processes for coordination of new fields of 
activities. It was recognized that the recommendations of the JTFEC had not yet been 
implemented. 
 
ISO/TMB: NPs process – proposals are circulated internally at ISO/CS to TPMs to ensure there is 
no overlap and shared with IEC CO for 2 weeks. 
The proposal is then submitted to ISO members vote, then formally approved by TMB. 
 
IEC/SMB: Proposals are firstly circulated to SMB for comments for 1 month, then a webinar is 
organized so the proposal can be refined before formal ballot. The collaboration with ISO/TMB works 
well and this could be extended to the SPCG. 
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ITU TSAG: Proposals go directly to TSAG, deadline is 12 days before the meeting. During the 
meeting the proposal can change. It would be possible to share it with the SPCG. 
 
Process decision: Following discussion, it was agreed that following this meeting the Secretaries 
of TMB, SMB and TSAG would send all proposals for new fields of activity to SPCG for 2 weeks 
consultation. During the two-week consultation, SPCG will determine if the proposal is of common 
interest to 2 or 3 organizations and the SPCG will draft a recommendation for coordination.  
Note 1: this was the JTFEC recommendation approved by ISO/TMB, ISO/SMB and ITU TSAG.  
Note 2: the timeframe for delivery will be reviewed to ensure that the above is achievable.  
 
 
5- Overview of current/recent proposals for new fields of activities 
 
There was no time to address this item and it was agreed that this discussion would be postponed 
to the next meeting.  
 
Actions:  
• Review existing fields of activities and identify overlaps (Secretaries) 
• Share with SPCG members 
• SPCG recommendations 
• Boards actions and implementation of recommendations  
 
• Share new fields of activities with SPCG (as detailed above) 
• If opportunities for cooperation, SPCG recommendation 
• Boards actions and implementation of recommendations  
 
• Hot topics 

o Identify mechanisms for “Hot topics” 
o Review how to coordinate and develop specific recommendations on common areas 

 
6- SPCG project plan 

• Meeting plan 
It was agreed to hold a 2nd Zoom meeting early October (confirmed on Friday 4 October) 
and a face to face meeting in conjunction with the DMT/JDMT meetings on 6 December in 
Ottawa (CA).  
 

• SPCG working practices 
The SPCG documents will be stored on the IEC Collaboration Platform  
https://collaborate.iec.ch/ (access with IEC login). 
 

7- Any other business 
There was no other business. 

 
8- Close of meeting 

The meeting closed at 16:30 
  

https://collaborate.iec.ch/
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Annex A – Participants 
 
Convenor: Amanda Richardson (ISO/TMB) 
Secretary: Joyce Bleeker (IEC/SMB) 
 
IEC SMB representatives 
Christian Gabriel 
Lynne Gibbens 
Vimal Mahendru (apologies) 
Gilles Thonet – SMB Secretary 
Ivano Visintainer 
Liang Zhang 
 
ISO TMB representatives 
Antoine Morin – TMB Secretary 
Steven Cornish 
Alain Costes 
Karin Lindmark 
Mitsuo Matsumoto 
 
ITU-TSAG representatives 
Martin Euchner – ITU-T Advisor 
Ajit Jillavenkatesa 
Yoichi Maeda 
Gaelle Martin-Cocher 
 


