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	Abstract:
	The Inter-Sectoral Coordination Task Force (ISC-TF) is reporting to TSAG meeting, following the provisions of Res. 191 (Rev. Dubai 2018) on the strategy for the coordination of efforts among the three Sectors of the Union. The ISC-TF, chaired by the Deputy Secretary-General, has held 5 meetings from January to December 2018 and 26 since its inception in March 2015. The areas of inter-sectoral interest coordinated by ISC-TF include the topics of Climate change, Emergency telecommunications, Accessibility, Communications, Web editorial, Resource mobilization, Gender, Events Coordination, Bridging the Standards Gap, Participation of SMEs in the work of ITU, and as of 2018, Artificial Intelligence.
The document also provides information on the outcomes of PP-18 related to inter-sectoral coordination.


Action:
TSAG is invited to note this report.

Background

The ISC-TF, chaired by the Deputy Secretary-General, has held 5 meetings from January to December 2018 and 26 since its inception in March 2015. ISC-TF is composed of: a) the Deputies to the Directors of the three Bureaux and the Chief of the Strategic Planning and Membership Department; b) the Intersectoral Focal Points responsible for specific thematic areas; c) the Regional Directors; d) the Chiefs of Departments of the General Secretariat; e) as an observer, the Head of the Internal Audit Unit, and at the invitation of the Chairman, the Chiefs of Departments of the Bureaux.

Areas of coordination and outcomes of the work of ISC-TF

The areas of inter-sectoral interest coordinated by ISC-TF include the topics of Climate change, Emergency telecommunications, Accessibility, Communications, Web editorial, Resource mobilization, Gender, Events Coordination, Bridging the Standards Gap, Participation of SMEs in the work of ITU, and as of 2018, Artificial Intelligence.

In 2018 the group:

· Facilitated the exchange of information among the Sectors and the General Secretariat on those thematic areas by updating the Group and discussing progress in each area;

· Discussed and proposed solutions for the key issues raised by the focal points, with a clear advantage being that the issues could be escalated if not resolved at the focal point level;

· Leveraged the participation and contribution of the Regional Offices, which have been participating through remote participation to the ISC-TF discussions;

· Continued the process of publishing and updating information on ITU’s work on the thematic areas on the relevant ITU webpages, in an open and transparent way (e.g. Climate Change, Accessibility and Gender Equality web pages);

· Coordinated ITU’s participation in conferences and fora with the aim to rationalize ITU’s delegation/presence whilst ensuring inter-sectoral interests are represented; and

· Facilitated better coordination of organization of ITU events and meetings, through the work carried out in that particular area.

In addition, the group produced the following specific outcomes in 2018:

· Updated Service Order (08/02) on the Website Editorial Board; Web guidelines were approved by the CWG languages (annexed to the SO);

· The report to Council on the implementation of the JIU recommendations of the Review of ITU management and administration (C18/39), as well as an update on JIU reports on System-wide issues;

· The report to Council (C18/38) on the implementation of Resolution 191 (Busan, 2014) - Strategy for the coordination of efforts among the three Sectors of the Union;

· Followed up on the ongoing work on the ITU Global Organisational Resilience Management System (ORMS) project;

· Presented a draft membership strategy for 2018 and continued reviewing the detailed reporting on the status of Sector Membership by Sector and Region;

· Followed up on the ongoing work on the United for Smart Sustainable Cities (U4SSC) initiative;
· On ITU's gender equality and mainstreaming (GEM): proposed implementation plan for 2018 (C18/13), reported to Council on ITU's activities related to Res.70 (C18/06) and ITU's draft gender parity strategy (C18/63);

· Followed up on the management of the Accessibility Fund;

· Discussed the issue of lack of gender balance in the ITU statutory committees;

· Continued overseeing the pilot project for the participation of SMEs in the work of ITU (C18/69); and

· Developed a new web page on inter-sectoral coordination (link to the web page).

A non-exhaustive indicative list of issues discussed around the topics coordinated by ISC-TF includes:

· Climate change: there has been regular reporting and coordination on climate change and smart sustainable cities issues;

· Web editorial: a mechanism to coordinate issues related to the current and to-be ITU website was developed, composed by those representing the relevant functions and the Bureaux;

· Resource mobilization: The PROC selection process for My ITU project has been completed, moving into negotiation phase with service provider;

· Gender: the group reviewed the development of the ITU Gender Dashboard, a continuously evolving snapshot of the current situation of women in ITU and ICT Sector, measuring also the ITU commitments to the International Gender Champions initiative;

· Events coordination: consolidated calendars were updated for 2019-2022 and overall event coordination resulted in co-located events;

· Bridging the standards gap: the BSG Programme is now structured around 5 pillars in line with governing texts, such as WTSA Resolution 44;

· Participation of SMEs: ITU-T SG5, SG16 and SG20 have begun to implement the pilot project on SMEs, while BDT has also started to have SMEs participating in their SGs;

· AI: an informal group of 2 representatives from each Bureaux and GS was formed to coordinate on this topic.

Outcomes of PP-18 related to inter-sectoral coordination
The ITU Strategic Plan 2020-2023 adopted at PP-18 (Annex 1 to Res.71), includes now six (6) Inter-Sectoral Objectives, including two (2) new ones on Gender Equality and Inclusion, and on Reducing overlap and duplication. The latter is the following:

	Objective I.6 (Reducing overlap and duplication): Reduce the areas of overlap and duplication and foster closer and more transparent coordination among General Secretariat and ITU Sectors, taking into account the Union's budgetary provisions and the expertise and mandate of each Sector

	Outcomes
	Outputs

	I.6-a: Closer and more transparent collaboration among the ITU Sectors, the General Secretariat and the 3 Bureaux

I.6-b: Reducing the areas of overlap and duplication among the ITU Sectors and the work of the General Secretariat and the 3 Bureaux

I.6-c: Realize savings through avoidance of areas of overlap
	I.6-1: Process to identify and eliminate all forms and instances of duplication of functions and activities between all ITU structural bodies, optimizing, inter alia, management methods, logistics, coordination and support by the Secretariat

I.6-2: Implement the concept of 'One ITU", harmonizing, to the extent feasible, procedures across Sectors and regional offices/regional presence in the implementation of goals and objectives of the ITU and Sectors


Resolution 191 (Rev. Dubai, 2018) on “Strategy for the coordination of efforts among the three Sectors of the Union”, acknowledges the effectiveness of the inter-Sector coordination group (ISCG) on issues of mutual interest (previously known as “Inter-Sector coordination team”) and the ISC-TF as tools contributing to the development of an integrated strategy, and includes new items in its operational part, as follows:

· RAG, TSAG and TDAG are invited to continue to assist the ISCG in the identification of subjects common to the three Sectors and mechanisms to enhance cooperation and collaboration in all Sectors on matters of mutual interest;

· The Directors of the BR, TSB and BDT and ISC TF are invited to report to the ISCG and the respective Sector advisory groups on options for improving cooperation at the secretariat level to ensure that close coordination is maximized;

· The Secretary-General is instructed to identify all forms and examples of overlapping functions and activities between ITU sectors, as well as the General Secretariat and propose solutions to address them; and to continue ensure close interaction and regular exchange of information between the ISCG and the ISC-TF;

· The Secretary General and the Directors of the three Bureaux are instructed to identify all forms and examples of overlapping functions and activities between ITU Sectors, as well as the General Secretariat and propose solutions to address them;

· Member States and Sector Members are invited to support efforts to improve inter-sectorial coordination, including taking an active part in groups established by the Sector advisory groups in coordination activities.

Annex 2 to Decision 5 (Rev. Dubai, 2018) on measures for improving efficiency and reducing expenses, suggests coordination and harmonization of all seminars, workshops and cross-sector activities by ISC-TF, in order to avoid duplication of topics, to optimize management, logistics, coordination and secretariat support and to benefit from synergy between the Sectors and a holistic approach to the subjects covered.
_______________________
