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	Abstract:
	This TD provides information on the ISO/IEC/ITU-T Joint Task Force on effective collaboration, its status and current achievements, and planned future work of JTFEC.

	Action
	TSAG to take note of this TD.
TSAG is invited to discuss the drafted communication flyer, and to discuss the ideas and perspectives on coordinated organization of future standardization work.
TSAG is invited to appoint additional representatives to JTFEC.


Background
The Task Force on effective collaboration with IEC was approved by the ISO/TMB in February 2017 by TMB Resolution 23/2017. However, the launch of the Task Force was delayed while efforts were underway to expand its scope to include the ITU-T (TMB Resolution 72/2017), thereby the task force is called the Joint Task Force on effective collaboration, JTFEC. This was achieved mid-2017.
Tasks of JTFEC are to
· develop proposals for increased collaboration with IEC and ITU based on recommendation 18 from the ISO Council Adhoc Group on the Future of the Standards Environment, related to “Effective collaboration with work on converging technologies with IEC & ITU.
· The scope of the JTFEC is not to resolve any specific coordination problems, but be future oriented, considering to develop mechanisms, guidelines for the future.
JTFEC is planned being of short-term nature with a duration of 6 months.
JTFEC is chaired by Ms Amanda Richardson (BSI/UK), with support from ISO CS.
ITU-T was invited to participate through a TSAG delegate. Mr Yoichi Maeda is nominated by the TSB Director and is an ITU-T representative to JTFEC. The JTFEC consists of IEC/SMB members, ISO/TMB members, and TSAG member(s).
The Task Force has met on two occasions, via an introductory WebEx brainstorm session September 2017, and in a one-and-half day meeting hosted by AFNOR, in Paris in November 2917, the meeting report is contained in attachment 1.
Key themes explored in the meetings held so far include:
a) raising awareness of cultural differences in the organizational structures,
b) a focus on providing coherent solutions to help industry stakeholders, and
c) a realization that overlaps in activity cannot be avoided, but better coordination (including mechanisms and tools) can lead to meaningful cooperation in areas of mutual interest.
In the meetings that have taken place so far, all parties have emphasized the need for, and importance of increased collaboration.
The Task Force has analysed the current barriers to more effective cooperation and has developed a set of potential opportunities to combat these barriers.
The Task Force has formed two subgroups to work on recommendations to harness the opportunities presented in the initial analysis cited above. One subgroup is developing recommendations designed to improve joint IEC/ISO/ITU communication on topics of mutual interest, while the second subgroup is developing recommendations on how to better coordinate the organization of future standardization work. The subgroups have been tasked with providing a report to the Task Force in April 2018, when the group is due to meet in Washington, D.C., (USA), hosted by ANSI.
· TG1 on Joint Communication
· TG1 drafted a communication flyer, see attachment 2.
· TG2 on Coordinated organization of future standardization work
· Until April 2018, TG2 will be exploring further the idea towards a draft proposal for a “Joint IEC/ISO/ITU future hot topics” group aimed at sharing topics, identifying common interests and discussing future challenges and reviewing new fields of work presented to IEC SMB, ISO TMB and ITU-T TSAG;
Composition from ISO TMB, IEC SMB, ITU TSAG.
· After April 2018, TG2 will be exploring further the idea towards a “IEC/ISO/ITU Joint Coordination” group
· ISO/CS, IEC/CO and ITU-T/TSB to identify existing coordination mechanisms
· Conduct gap analysis on coordination mechanisms
· Develop draft joint process/guidelines (must be aimed at not slowing down the process), outlining principles and guidance (e.g., committee coordination)
· Conduct test by application on existing overlapping initiatives.
Planned future JTFEC meetings
· Face-to-face; 12+13 April 2018, Washington/USA, hosted by ANSI.
Action for TSAG:
1) TSAG to take note of this TD.
2) TSAG is invited to discuss the drafted communication flyer, and to discuss the ideas and perspectives on coordinated organization of future standardization work.
3) TSAG is invited to appoint additional representatives from TSAG to JTFEC.
Attachments: 2
· ISO/TMBG/JTFEC N 12: JTFEC Meeting Report 2017-11-27.
· ISO/TMBG/JTFEC N 18: TG1 - Marketing Text.
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