- 2 -
TSAG-C60
	[bookmark: _GoBack][image: D:\usr\campos\TSB-Reference\Logos\ITU\sigleITU.gif]
	INTERNATIONAL TELECOMMUNICATION UNION
TELECOMMUNICATION
STANDARDIZATION SECTOR
STUDY PERIOD 2017-2020
	TSAG-C60

	
	[bookmark: ddate]
	TSAG
	
	[bookmark: dorlang]
	Original: English

	[bookmark: dbluepink]Question(s):
	N/A	Geneva, 10-14 December 2018

	CONTRIBUTION

	Source:
	Ericsson Canada, Ciena Canada, Blackberry Limited, Nokia Corporation
	Title:
	Proposed structure optimization

	Purpose:
	Discussion
	Contact:
	Glenn Parsons
Ericsson Canada
Canada
	Tel: +1-613-963-8161Fax: +1-613-963-6004E-mail: glenn.parsons@ericsson.com 
	Contact:
		Stephen Shew
Ciena Canada
Canada
	Tel: 	 +1-613-670-3211
Fax:
Email: 	sshew@ciena.com



		Tel:  +1-613-670-3211
Fax:
Email: 	sshew@ciena.com 
	Tel: 	 +1-613-670-3211
Fax:
Email: 	sshew@ciena.com




	Contact:
	Gaelle Martin-Cocher
Blackberry Limited
Canada
	Tel: +1-289-261-4591Fax: E-mail: gmartincocher@blackberry.com 
	[bookmark: dtitle1]Contact:
	Didier Berthoumieux
Nokia Corporation
Finland
	Tel: +33608565110Fax: E-mail: didier.berthoumieux@nokia.com 


	Keywords:
	Strategy;

	Abstract:
	The review of the structure and functioning of ITU-T are key issues for the consideration of the WTSA.  However, that does not allow for a careful review of the situation. This contribution proposes that TSAG review and provide recommendations to the next WTSA.

Background and Analysis
In the lead up to WTSA 2016, the TSB Director put forward thought provoking suggestions for a possible structure for ITU-T [1].  While this did generate significant discussion, there was insufficient time for a detailed review of these options.  As a result, it would be appropriate to invite contributions to TSAG from members on such a topic well before the next WTSA, particularly in light of the many issues which were addressed by the 2018 Plenipotentiary Conference, such as OTT, IoT and smart cities, big data and AI.
Notably, to ensure the ongoing vitality of ITU-T to both member states and sector members, we must ask ourselves if the current structure is optimized to carry new work forward?  And if not, what should we do?  This question is especially timely since several of the recently concluded Plenipotentiary resolutions highlight the fact that ITU can contribute to global efforts through collaboration, including information sharing, with other organizations and entities on a wide variety of topics.
While this may seem appropriate to review solely in the RG on Work Programme and Structure, given the strategic nature of this discussion it would be appropriate to also include the RG on Standardization Strategy.
Proposal
It is proposed to that TSAG study the current structure of ITU-T to ensure that it is optimized for the current and new work, with the goal of recommending options for the consideration of WTSA-2020.

Reference
[1] TD 451 - Preparation for WTSA 2016, February 2016.
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