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	Abstract:
	The document proposes to consider modifications to the draft four-year rolling Operational Plan for the ITU-T for 2018-2021. The contribution proposes to supplement the assessment of the T.2 outcomes with a new outcome indicator –Level of delegates’ satisfaction with interpretation at the SG meetings, WP meetings, Regional Group meetings and workshops, which could be measured through questionnaire survey for the participants of events where interpretation was provided.



Introduction
One of the major elements that enable the work of both the Telecommunication Standardization Sector (ITU-T) and the ITU as a whole is the simultaneous interpretation during key regular events (meetings) such as of Study Groups and Advisory Groups in the Union Sectors, or meetings of the ITU Council and its Working Groups.
Resolution 71 notes that one of the enablers of the strategic goals and objectives of the Union being to ensure efficient and accessible conferences, meetings, documentation, publications and information infrastructures, and one of the support processes to that enabler being the organization of conferences, assemblies, seminars and workshops (including translation and interpretation).
At the same time, in the draft four-year rolling ITU-T Operational Plan (Document C17/29), one of the objectives of ITU-T is to work to promote the active participation of the membership, in particular developing countries, in the definition and adoption of international non-discriminatory/ICT standards (ITU-T Recommendations) with a view to bridging the standardization gap. Implementation of the objective is measured in particular through the assessment of indicators reflecting increased participation in the ITU-T standardization process, including attendance of meetings, submission of contributions, taking leadership positions and hosting of meetings/workshops, especially from developing countries.
Giving the opportunity to the ITU-T meeting participants to consider and discuss important documents (proposals from membership, decisions, resolutions and etc.) in one of six official languages of the Union is the important element aimed at the detailed elaboration of issues and the increased involvement of specialists from Member States and Sector Members.
Recognizing the complexity of arranging simultaneous interpretation, we would like to note that interpretation cost is the sensitive item in the ITU[-T] budget.
In light of the above, it would be reasonable to introduce additional indicator – Level of delegates’ satisfaction with interpretation at SG meetings, WP meetings, Regional Group meetings and workshops, which could be measured through questionnaire survey for delegates-participants of events where interpretation was provided. The indicator shall be calculated for both on the whole and each of the Union’s official languages.
This proposal is not in contradiction with general ITU processes to enhance efficiency and transparency of the ITU work, and moreover, it could be an additional mechanism for TSB to improve the Sector’s work.


Proposals
Russian Federation invites TSAG to consider modifications to the draft four-year rolling ITU-T Operational Plan for 2018-2021 provided in the Annex to this Document.
_______________________
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Приложение 1
5	ITU-T objectives, outcomes and outputs for 2018-2021
ITU-T Sector objectives will be met by achieving the related outcomes, through the implementation of the outputs. ITU-T objectives, in the context of the remit of the Sector, contribute to the overarching goals of the Union. The Telecommunication Standardization Bureau is also contributing to the implementation of the Intersectoral objectives, outcomes, and outputs (presented in the General Secretariat’s Operational Plan).
5.1	T.1 Develop non-discriminatory international standards (ITU-T recommendations), in a timely manner, and foster interoperability and improved performance of equipment, networks, services and applications
	Outcome
	Outcome Indicator 
	2015 figures
	2016 figures
	Means of measurement

	T.1-1: Increased utilization of ITU-T recommendations
	- # of visits to ITU-T website
- # of participants in study groups
- # of downloads of ITU-T recommendations
	6’940’648
2’369
2’910’645
	8’288’568
2’953
3’403’995
	ITU statistics
ITU statistics
ITU statistics

	T.1-2: Improved conformance to ITU-T recommendations
	- # of test events
- # of entries in conformity database
- # of Recommendations describing test specifications
	-
	4
500+
(ongoing)
	ITU statistics 

	T.1-3: Enhanced standards in new technologies and services
	- # of new areas of work (Study Group Questions, work items and resulting standards, either in ITU-T or in collaboration with other groups)
	# of new Questions: 6
# of new work items: 430
	# of new Questions: 5
# of new work items: 442
	ITU statistics



	Output
	Financial resources[footnoteRef:1] (in kCHF) [1:  	Estimates for 2018, 2019, 2020 and 2021. Allocation of resources is subject to change upon Senior Management decisions.] 


	
	2018
	2019
	2020
	2021

	T.1-1 Resolutions, Recommendations and opinions of the WTSA
	 -   
	 -   
	 2,863 
	 861 

	T.1-2 WTSA regional consultation sessions
	 -   
	 -   
	 871 
	 271 

	T.1-3 Advice and decisions of the TSAG
	 567 
	 556 
	 587 
	594 

	T.1-4 ITU-T Recommendations and related results of ITU-T study groups
	 10,494 
	 10,524 
	 9,244 
	 10,930 

	T.1-5 ITU-T general assistance and cooperation
	 923 
	 925 
	 744 
	 1,045 

	T.1-6 Conformity database
	 196 
	 198 
	209
	287

	T.1-7 Interoperability test centres and events
	 137 
	 139 
	135
	163

	T.1-8 Development of test suites
	 78 
	 78 
	 89 
	 89 

	Cost allocation to Plenipotentiary Conference and Council activities (PP, Council/CWGs)
	 737 
	 371 
	 470 
	 500 

	Total for Objective T.1
	 13,131 
	 12,791 
	 15,711 
	 14,740 


5.2	T.2 Promote the active participation of the membership, in particular developing countries in the definition and adoption of non-discriminatory international standards (ITU-T recommendations) with a view to bridging the standardization gap
	Outcome
	Outcome Indicator 
	2015 figures
	2016 figures
	Means of measurement

	T.2-1: Increased participation in the ITU-T standardization process, including attendance of meetings, submission of contributions, taking leadership positions and hosting of meetings/workshops, especially from developing countries
	- # of SG meetings, WP meetings, Regional Group meetings and workshops held (in and outside Geneva)
- # of Rapporteur meetings and # of participants 
- # of e-Meetings and # of participants
- # of contributions submitted by participants from LDC,  developing and developed countries (separately)




- % of leadership positions (Study Group Chair/Vice-chair, Rapporteur Chair, editor) held by developing countries and LDC
	41


250 (3’750 participants)
1’125 (5’411 participants)
131: # of contributions from LDC
1202: # of contributions from developing countries
1303: # of contributions from developed countries



30% 
	54


229 
1’085 (5’977 participants)
235: # of contributions from LDC
1053: # of contributions from developing countries
1211: # of contributions from developed countries



33%
	ITU statistics

	
	–	Level of delegates’ satisfaction with interpretation at SG meetings, WP meetings, Regional Group meetings and workshops (% of total interviewed) on the whole.
–	Level of delegates’ satisfaction with interpretation at SG meetings, WP meetings, Regional Group meetings and workshops (% of total interviewed) in English language.
–	Level of delegates’ satisfaction with interpretation at SG meetings, WP meetings, Regional Group meetings and workshops (% of total interviewed) in French language.
–	Level of delegates’ satisfaction with interpretation at SG meetings, WP meetings, Regional Group meetings and workshops (% of total interviewed) in Spanish language.
–	Level of delegates’ satisfaction with interpretation at SG meetings, WP meetings, Regional Group meetings and workshops (% of total interviewed) in Chinese language.
–	Level of delegates’ satisfaction with interpretation at SG meetings, WP meetings, Regional Group meetings and workshops (% of total interviewed) in Arabic language.

	
	
	Questionnaire survey for delegates

	T.2-2: Increase of the ITU-T membership, including Sector Members, Associates and Academia
	- # of (net) Sector Member, Associate, Academia members for developed and developing countries (separately);
	315 (developed); net +3
205 (developing); net + 22
	311 (developed); net - 4
217 (developing); net + 12
	ITU statistics



	Output
	Financial resources[footnoteRef:2] (in kCHF) [2: 	Estimates for 2018, 2019, 2020 and 2021. Allocation of resources is subject to change upon Senior Management decisions.] 


	
	2018
	2019
	2020
	2021

	T.2-1 Bridging the standardization gap (e.g. remote participation, fellowships, establishment of regional study groups)
	 1,561 
	 1,483 
	1,696
	1,826

	T.2-2 Workshops and seminars, including offline and online training activities, complementing the capacity-building work on bridging the standardization gap undertaken in ITU-D
	 2,576 
	 2,576 
	 2,375 
	 2,641 

	T.2-3 Outreach and promotion
	 2,019 
	 2,016 
	 1,780 
	 1,978 

	Cost allocation to Plenipotentiary Conference and Council activities (PP, Council/CWGs)
	 366 
	 181 
	 180 
	 226 

	Total for Objective T.2
	 6,523 
	 6,257 
	 6,032 
	 6,671 




5.3	T.3 Ensure effective allocation and management of international telecommunication numbering, naming, addressing and identification resources in accordance with ITU-T recommendations and procedures
	Outcome
	Outcome Indicator 
	2015 figures
	2016 figures
	Means of measurement

	T.3-1: Timely and accurate allocation of international telecommunication numbering, naming, addressing and identification resources, as specified in the relevant recommendations
	# of assignments within a given period of time
	765
	672
	ITU statistics



	Output
	Financial resources[footnoteRef:3] (in kCHF) [3: 	Estimates for 2018, 2019, 2020, and 2021. Allocation of resources is subject to change upon Senior Management decisions.] 


	
	2018
	2019
	2020
	2021

	T.3-1 Relevant TSB databases
	1,486
	1,488
	1,335
	1,341

	T.3-2 Allocation and management of international telecommunication numbering, naming, addressing and identification resources in accordance with ITU-T recommendations and procedures
	1,348
	1,351
	1,211
	1,236

	Cost allocation to Plenipotentiary Conference and Council activities (PP, Council/CWGs)
	168
	85
	79
	91

	Total for Objective T.3
	3,002
	2,924
	2,625
	2,667


5.4	T.4 Foster the acquisition and sharing of knowledge and know-how on the standardization activities of ITU-T
	Outcome
	Outcome Indicator 
	2015 figures
	2016 figures
	Means of measurement

	T.4-1: Increased knowledge on ITU-T standards and on best practices in their implementation of ITU-T standards
	See T.1-1
	See T.1-1
	See T.1-1
	See T.1-1

	T.4-2: Increased participation in ITU-T’s standardization activities and increased awareness of the relevance of ITU-T standards
	See T.1-1 and T.1-2
	See T.1-1 and T.1-2
	See T.1-1 and T.1-2
	See T.1-1 and T.1-2

	T.4-3: Increased Sector visibility
	See T.1-1 and T.2-1
	See T.1-1 and T.2-1
	See T.1-1 and T.2-1
	See T.1-1 and T.2-1



	Output
	Financial resources[footnoteRef:4] (in kCHF) [4: 	Estimates for 2018, 2019, 2020, and 2021. Allocation of resources is subject to change upon Senior Management decisions.] 


	
	2018
	2019
	2020
	2021

	T.4-1 ITU-T publications
	 2,743 
	 2,663 
	 2,197 
	 2,328 

	T.4-2 Database publications
	 256 
	 257 
	 186 
	 246 

	T.4-3 Outreach and promotion
	 1,382 
	 1,382 
	 1,203 
	 1,298 

	T.4-4 ITU Operational Bulletin
	 177 
	 161 
	 155 
	 155 

	Cost allocation to Plenipotentiary Conference and Council activities (PP, Council/CWGs)
	 271 
	 133 
	 115 
	 142 

	Total for Objective T.4
	 4,829 
	 4,595 
	 3,857 
	 4,169 


5.5	T.5 Extend and facilitate cooperation with international, regional and national standardization bodies
	Outcome
	Outcome Indicator 
	2015 figures
	2016 figures
	Means of measurement

	T.5-1: Increased communications with other standards organizations
	- # of jointly organized or hosted meetings/workshops with other organizations; 
- # of liaison statements 
	15

682 (incoming) and 1’043 (outgoing)
	20

983 (incoming) and 1’287 (outgoing)
	ITU statistics

	T.5-2: Decreased number of conflicting standards
	- # of jointly developed standards with other organizations
	22
	20
	ITU statistics

	T.5-3: Increased number of memoranda of understanding / collaboration agreements with other organizations
	- # of agreements  with other organizations
	3 SDOs
	2 SDOs
	ITU statistics

	T.5-4: Increased number of ITU-T A.4, A.5 and A.6 qualified organizations
	- # of ITU-T A.4/5/6 qualifications
	A.4: 34 as of 25 January 2016
A.5: 46 as of 25 January 2016
A.6: 17 as of 25 January 2016
	A.4: 35 as of 17 February 2017
A.5: 47 as of 17 February 2017
A.6: 17 as of 17 February 2017
	ITU statistics

	T.5-5: Increased number of workshops/events organized jointly with other organizations
	already in T.5-1
	See T.5-1
	
	



	Output
	Financial resources[footnoteRef:5] (in kCHF) [5: 	Estimates for 2018, 2019, 2020 and 2021. Allocation of resources is subject to change upon Senior Management decisions.] 


	
	2018
	2019
	2020
	2021

	T.5-1 Memoranda of Understanding and collaboration agreements
	 141 
	 141 
	 152 
	 152 

	T.5-2 ITU-T A.4/A.5/A.6 qualifications
	 48 
	 48 
	 55 
	 55 

	T.5-3 Jointly organized workshop/events
	 623 
	 621 
	 700 
	 701 

	Cost allocation to Plenipotentiary Conference and Council activities (PP, Council/CWGs)
	 48 
	 24 
	 28 
	 32 

	Total for Objective T.5
	 861 
	 834 
	 934 
	 940 
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