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Background:
WTSA 2012 approved Resolution 33 Standardization Strategy.  This resulted in TSAG creating a Rapporteur Group on Standardization Strategy.  This contribution provides some initial thoughts for this rapporteur group to move forward.

Discussion:
To address the need for a strategic coordination function under the ITU-T, RG-SS (Rapporteur Group on Standardization Strategy) can consider the following aspects, to make ITU-T standard more useful, and enhance the influence of ITU-T in the industry.
1) Process improvements
-- Make it more efficient and convenient, e.g. make the standard process faster to meet the industry needs;
-- Attract more industry players to participate, especially internet companies, and attract them to participate more actively;
2) Standard marketing
-- Create marketing related groups, to make ITU-T standard brand more influential;
-- Do more marketing analysis, to satisfy industry needs.
3) Explore new standardization topics
-- Organize more workshops, to exchange ideas about new technologies, and explore new standard opportunities.
-- Investigate more standard opportunities related to internet governance, e.g. internet fraud, internet crime, black ash industry;
-- Find unique values in ITU-T standards, compared with other SDOs, e.g. 3GPP, ISO, W3C, IETF.


Proposal:
It is recommended that TSAG RG-SS (Rapporteur Group on Standardization Strategy) performs the following actions:
1) Work closely with Rapporteur Group on Working Method, to improve the process.
2) Develop standardization strategy reports or white papers, related to: 
· General aspects, e.g. how to make ITU-T standards more useful, how to enhance the influence of ITU-T standards in the industry, how to utilize the member states to take more effects.
· Important topics, e.g. internet governance, security (data security, content security, etc).
3) Create new groups to achieve the goals:
· Create new marketing related groups, to do more standard marketing work;
· Create new groups related to new technologies, or hot topics, e.g. internet governance;
4) Work with SGs, to organize more workshops related to new technologies, or hot topics, to explore standardization opportunities.
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