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	Ref:
Tel:

Fax:
	TSB Circular 253
FG Innovation/VM
+41 22 730 5591
+41 22 730 5853
	-
To Administrations of Member States of the 
Union
-
To ITU-T Sector Members;

- To ITU-T Associates;
- To ITU-T Academia

	E-mail:
	tsbfginnovation@itu.int 
	Copy:
-
To the Chairmen and Vice-Chairmen of all ITU-T Study Groups;

-
To the Director of the Telecommunication Development Bureau;
-
To the Director of the Radiocommunication Bureau


	Subject:
	Creation of a new Focus Group “Bridging the Gap: from Innovation to Standard (FG Innovation)”;
First meeting of the FG Innovation, Geneva, Switzerland, and Workshop on ICT innovation, 19-21 March 2012


Dear Sir/Madam,

1
I am pleased to announce the establishment of the ITU-T Focus Group on Bridging the Gap: from Innovation to Standards (FG Innovation) further to the agreement by ITU-T TSAG at its meeting in Geneva, 10-13 January 2012.

2
This focus group provides an initial platform for recognition and identification of innovations emerging in developing countries that may benefit from standardization. The main objective is to support the activities of ITU-T Study groups to further support innovation and close the digital divide (Resolution 71 of PP-10). 
3
The Focus Group will operate under procedures set out in Recommendation ITU-T A.7. TSAG serves as the parent group. The agreed Terms of Reference of FG Innovation are reproduced in Annex 1. Mr Ajay Ranjan Mishra, Nokia Siemens Networks will be the chairman of the Focus Group. I strongly believe that by establishing the Focus Group, ITU-T will meet the expectations of its membership and demonstrate its ability to address the topics requiring urgent attention.
4
FG Innovation is open to ITU Member States, Sector Member, Associates and Academic Institutions  and to any individual from a country which is a member of ITU and who is willing to contribute to the work; this includes individuals who are also members or representatives of interested standards development organizations.
5
The first meeting of FG Innovation is scheduled to take place at the ITU Headquarters in Geneva, Switzerland, on 19 and 21 March 2012 inclusive. A workshop on ICT Innovations will be held on 20 and 21 March 2012. A detail programme for the workshop is included at Annex 3.
6
The working session of 20 March afternoon invites the active involvement of each and every participant around the key questions and issues of the workshop. Given the innovative nature of the workshop, the session will be conducted using the world café methodology, an effective way to host vibrant collaborative conversations. This shared dialogue technique facilitates intensive peer exchanges, stimulates innovation and is an excellent means to consolidate an open network of world-class experts in the field. The results of the world café will be collected in real time and shared with the participants.

7
 The Focus Group meeting will be held during the same week as the Focus Group on M2M Service Layer (FG M2M). Further details about FG M2M Service Layer can be obtained at http://www.itu.int/en/ITU-T/focusgroups/m2m/. 
8
Remote participation will be available for the plenary sessions of the meeting on 
19 and 21 March 2012 as well as for the morning sessions for the workshop on ICT innovation on 
20 and 21 March 2012. More information about remote participation will be available on the Focus Group web page: http://www.itu.int/en/ITU-T/focusgroups/innovation/. 

9
The items for discussion at the meeting will be made available on the Focus Group web page:
http://www.itu.int/en/ITU-T/focusgroups/innovation/. A draft agenda prepared by the Focus Group management is provided as Annex 2. Information related to the meeting as well as the contributions received will also be made available on the Focus Group web page.

The meeting will open at 1400 hours on 19 March 2012. Participant registration will begin at 
1330 hours at the Montbrillant entrance. Detailed information concerning the meeting room will be displayed on screens at the entrances to ITU headquarters. No registration fee is required for participating in this meeting.
The discussions will be held in English only.
The documents will be made publicly available for this meeting. In preparing documents, please use the basic template for the FG documents available from the Focus Group web page. Participants shall submit input documents to FG Innovation in electronic format to TSB as follows:

-
contact TSB at tsbfginnovation@itu.int to receive a number (nnnn) for each document
-
prepare documents with a file name as follows: innovation-i-nnnn (with the appropriate file extension)
-
using an FTP client, upload the document to the document drop folder in the FG Innovation FTP area, namely: 

Host name: ifa.itu.int

Path: /t/fg/innovation/docs/incoming

Note: contents of the document drop box can be read with a web browser at: http://ifa.itu.int/t/fg/innovation/docs/incoming/. 
Documents will be processed by TSB and moved to the relevant read only folder: http://ifa.itu.int/t/fg/innovation/docs/1203-gva/in/ 
In agreement with the Focus Group management, the deadline for document submission for this first meeting is 12 March 2012. Please note that this is a paperless meeting.
10
Wireless LAN facilities are available for use by delegates in the ITU main conference room areas and in the CICG (Geneva International Conference Centre) building. Wired network access continues to be available in the ITU Montbrillant building. Detailed information is available on the ITU-T website (http://www.itu.int/ITU-T/edh/faqs-support.html).
11
For your convenience, a hotel confirmation form is enclosed as Annex 4 
(see http://www.itu.int/travel/ for the list of hotels).

12
To enable TSB to make the necessary arrangements concerning the organization of the Focus Group meeting, I should be grateful if you would register via the on-line form at http://www.itu.int/reg/tsg/3000358  as soon as possible, but not later than 5 March 2012. Please note that pre-registration of participants to the meeting is carried out exclusively online. To easily provide you with any updates concerning the meeting planning, please fill in your valid 
e-mail address on your registration form. 

13
We would remind you that citizens of some countries are required to obtain a visa in order to enter and spend any time in Switzerland. The visa must be requested  at least four (4) weeks before the date of beginning of the meeting and obtained from the office (embassy or consulate) representing Switzerland in your country or, if there is no such office in your country, from the one that is closest to the country of departure.


If problems are encountered by ITU Member States, Sector Members, Associates or Academic Institutions and at the official request made by them to TSB, the Union can approach the competent Swiss authorities in order to facilitate delivery of the visa but only within the period mentioned of four weeks. Any such request should be made by official letter from the administration or entity you represent. This letter must specify the name and functions, date of birth, number, dates of issue and expiry of passport of the individual(s) for whom the visa(s) is/are requested and be accompanied by a copy of the notification of confirmation of registration approved for the ITU-T meeting in question, and must be sent to TSB by fax (+41 22 730 5853) or e-mail (tsbreg@itu.int), bearing the words “visa request”. Please also note that ITU can assist only representatives of ITU Member States, ITU Sector Members, ITU Associates or Academic Institutions.
Yours faithfully,

Malcolm Johnson
Director of the Telecommunication
Standardization Bureau

ANNEX 1
(to TSB Circular 253)
Terms of Reference of ITU-T Focus Group on “Bridging the Gap:
from Innovation to Standards”
The Focus Group is established in accordance with Recommendation ITU-T A.7. 

1. Rationale and Scope

ICTs have a key role in enabling developing countries to meet the Millennium Development Goals (MDGs) and bridging the digital divide. Developments in ICTs fuelled by innovations and standards are important factors that can facilitate socio-economic growth. ICT innovations and related standards can bridge the digital divide and positively impact the lives of people.
This focus group provides an initial platform for recognition and identification of innovations emerging in developing countries that may benefit from standardisation and supporting its standardisation by the T-sector. 
The main objective is to support the activities of ITU-T Study groups to further support innovation and close the digital divide (Res.71 of PP-10).

This Focus Group does not intend to duplicate other efforts but will benefit from existing work and expertise. This Focus Group will intensively cooperate with functions within ITU-T, like Tech Watch, and outside, especially with ITU-D, esp. its innovation activities and the focal point for ITU-D SG 2 Q.9-3. This Focus Group will liaise, as appropriate, through the TSB Director with TDAG.
2. Plan of Actions

The Focus Group addresses the following issues:

· In cooperation with ITU-D, document case studies of successful examples of ICT innovations, including those that have emerged in developing countries, and identify relevant standardization gaps.  Particular focus should be on the socioeconomic impact of ICT innovation that have emerged in developing countries;
· Analyze the innovations that may be standardized and identify best practices which can facilitate the implementation of such innovations in other parts of the world;

· Identify a few case studies which, in particular, developing countries can adopt to enhance their ICT innovation and standardization capabilities in order to improve their socio-economic development;
· Identify the issues developing countries may be facing to bring their ICT innovation to 
ITU-T.

· Suggest future ITU-T study items and related actions;

· Examine how other Standards Development Organizations, forums and consortia address ICT innovation, and integrate them into their standardization activities;

· Promote its activity at World Telecommunication Standardization Assembly (WTSA) meeting in November 2012.

3. Parent Group

The parent group is TSAG.
4. Expected Deliverables

The Focus Group is expected to provide the following deliverables:

· Report on successful cases of ICT Innovations in different economic sectors from various geographical areas which may benefit from standardization in ITU-T (Innovations Report)

· Proposals on new standardization activities for ITU-T, as appropriate

· Support TSB in organising a side event at the WTSA-12 on “Bridging the Gap: from Innovations to Standards” showcasing the findings of the focus group and a report on the proposed actions recommended during the side event.

5. Time Schedule for completion

The duration of the Focus Group is from January 2012 to TSAG 2013. The Focus Group will work predominantly electronically. Face-to-face meetings will be co-ordinated with other meetings to maximize participation. Remote participation will be offered as much as possible. 

A preliminary set of milestones include:

· Kick-off meeting: February 2012

· WTSA-12 side event “Bridging the Gap: from Innovations to Standards”: November 2012

· Innovations Report complete: January 2013

· Proposals on new areas of standardization activities for ITU-T complete: January 2013

These milestones are subject to change due to modifications of the work plan caused by the Focus Group membership and contributions.

6. Relationships

Collaboration with relevant SDOs, government/industry forums, companies, academic institutions, research institutes and subject matter experts is critical to the success of this focus group. The Focus Group will determine other relevant entities to collaborate with, and the type of collaboration that should take place. Close collaboration with ITU-D and ITU-R will also be required.
7. Further issues

Leadership

According to A.7, para 2.3

Participation
According to A.7, para 3

Financing of focus group
According to A.7, para 4, funding will also be discussed with ITU-D

Financing of meetings

According to A.7, para 4.1

Administrative support
According to A.7, para 5

Meeting logistics
According to A.7, para 6

Working language
According to A.7, para 7

Technical contributions
According to A.7, para 8

Intellectual property rights
According to A.7, para 9

Deliverables
According to A.7, para 10

Approval of deliverables

According to A.7, para 10.1

Printing and distribution of deliverables

According to A.7, para 10.2

Progress reports
According to A.7, para 11

Meeting announcements
According to A.7, para 12

Working guidelines
According to A.7, para 13
ANNEX 2
(to TSB Circular 253)

Draft agenda for the first meeting of FG innovation
Geneva, 19 and 21 March 2012
	
	19 March 2012

	PM
	Opening Plenary

	1
	Welcome, opening of the Focus Group Innovation and introductions


	2
	Approval of draft agenda

	3
	Presentation of the Terms of Reference

	4
	Establishment of the management team

	5
	Review of the proposed working methods

	6
	Discuss Draft work plan

	
	

	
	21 March 2012

	PM
	Closing Plenary

	1
	Organization of the work of the FG Innovation

	2
	Finalize work plan and establishment of working groups and their respective work programmes

	3
	Deliverables

	4
	Sponsor and finances of the FG Innovation

	5
	Next meeting

	6
	Any other business

	7
	Close of meeting


Note: A workshop on ICT innovations would be held on 20-21 March 2012 (See programme at 
Annex 4)
ANNEX 3
(To TSB Circular 253)

Workshop on ICT Innovations Draft Programme
	Day 1: Tuesday 20 March

	 
	08.30 – 09.30
	Delegates registration

	 
	09.30 – 10.00
	Opening Ceremony 

	 
	10.00 – 10.15      Coffee break 

	 
	10:15 – 12.00
	Session 1: Innovation Management
Innovation has always been crucial to economic growth, and never more so than in this era of globalization.  But globalization can create innovation winners and losers. This session will explore the strategic importance of nurturing innovation in the developing world and the enabling role that ICTs can play in achieving this.

	 
	12.00 – 14.00       Lunch

	 
	14.00 – 16.00
	Session 2: World Café@ Innovation 

This session will be conducted in a World Café Style to ensure the active involvement of each and every participant in a generative discussion around the key questions and issues that the Focus Group would need to address during its work and the working methods of the team.

	 
	16.00 – 16.15     Coffee break 

	 
	16.15 – 17.15
	Session 2: World Café @ Innovation (Continued)

	 
	17.15 – 17.30
	Wrap up  Day 1


	Day 2: Wednesday 21 March

	 
	 09.00 – 10.30
	Session 3: Innovator’s Corner
During this session, presentations on successful ICT innovations will be made identifying the socioeconomic impact of the implementation and its applicability for the developing world.

	
	 10.30  – 10.45      Coffee break 

	
	10.45 – 12.00
	Session 4: Standardization Corner
Standards play a key role in the virtuous cycle of innovation. They allow technology investment to concentrate in a much smaller area of innovation. During this session, presentations on the link between standards and innovation will demonstrate the importance of  global standards for developing countries.

	
	12.00 – 12.30
	Concluding Remarks 


ANNEX 4
(To TSB Circular 253)
	This confirmation form should be sent direct to the hotel of your choice
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INTERNATIONAL TELECOMMUNICATION UNION
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TELECOMMUNICATION STANDARDIZATION SECTOR


Focus Group Innovation-----------------------------   from    -------------------------  to -----------------------
Confirmation of the reservation made on (date) -------------------------   with (hotel)   -------------------------------
at the ITU preferential tariff 
------------ single/double room(s)

arriving on (date) ---------------------------  at (time)  -------------  departing on (date) -------------------------------

GENEVA TRANSPORT CARD: Hotels and residences in the canton of Geneva now provide a free "Geneva Transport Card" valid for the duration of the stay. This card will give you free access to Geneva public transport, including buses, trams, boats and trains as far as Versoix and the airport. 

Family name    -----------------------------------------------------------------------------------------------------------------
First name        ----------------------------------------------------------------------------------------------------------------
Address            ------------------------------------------------------------------------        Tel: -----------------------------
-----------------------------------------------------------------------------------------         Fax: -----------------------------
-----------------------------------------------------------------------------------------      E-mail: ----------------------------
Credit card to guarantee this reservation:        AX/VISA/DINERS/EC  (or other) ---------------------------------
No. --------------------------------------------------------         valid until      ------------------------------------------------
Date ------------------------------------------------------      Signature        -------------------------------------------------

________________
Place des Nations
Telephone 
+41 22 730 51 11
Telex 421 000 uit ch
E-mail:
itumail@itu.int

CH-1211 Geneva 20
Telefax
Gr3:
+41 22 733 72 56
Telegram ITU GENEVE
www.itu.int
Switzerland

Gr4:

+41 22 730 65 00
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